weather Blacks for 


CALF... 
GOAT... 
and SPLIT 


For direct dyeing, giving bright full shades ... use combinations of: Yi Ul 


DU PONT LEATHER BLACK SB. GN OR O 


shaded with 
DU PONT LEATHER BLUE SX. DU PONT LEATHER 
DARK BLUE 5R OR DU PONT LEATHER GREEN Y 
For developed blacks, investigate Du Pont Leather Diazo Black H. 
And for help on any of your leather dyeing problems, consult 


our Technical Staff. E. I. du Pont de Nemours & Co. (Inc.), 
Dyestuffs Division, Wilmington 98, Delaware. 
REG. U.S. PAT.OFR 


BETTER THINGS FOR BETTER LIVING... THROUGH CHEMISTRY 





LEVEL-DYEING COLORS 


of excellent solubility and stability 


DERMA COLORS are specially prepared up without the undesirable effects 
for chrome leather by the Sandoz often encountered with ordinary dyes. 
Leather Color Development Labora- For finishing operations, the Extra 
tory. They have unusually good solu- Concentrated types maintain viscosity 
bility and excellent stability against and remain clear even after prolonged 
changes in pH. The shade can be built aging. 


Sandee thinks ahead with festher SANDOZ 
SANDOZ |: ener eee 


CHEMICAL WORKS, INC. 
61-63 Van Dam Strect. New York 13, N.Y 


LOS ANGELES AND TORONTO. 
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FOR TOP PERFORMANCE... 
CALCO BASIC BLACKS 


BLACK CBF BLACK KBR 
BLACK FRC-S BLACK No. 21192 BLACK 2BF 


The CALCOZIN E* BLACKS, commonly used for top- 
ping, are blue-ribbon winners for versatility, brilliance 


and the intensity of shade which they impart to leather. 


CALCOZINE BLACKS can also be applied directly by 
drum or brush as full shades on vegetable tannages, and 
on chrome tannages mordanted with natural or synthetic 
tannins. When used as topping dyes on suede blacks, 


they may be applied without the use of mordants. 


The CALCOZINE BLACKS are soluble in heavy con- 
centrations in either water or alcohol. They can be 
supplied in shades ranging from a bloomy violet cast 


lo vers jet. 


In the production of shoe upper leather, both grain and 
suede, as well as bag, case and strap leather, glove and 
garment leathers, try the CALCOZINE BLACKS. 


*Trademark 


AMERICAN Cyanamid LOMPANY 


CALCO CHEMICAL DIVISION 
Bound Brook, New Jersey 


New York « Chicago e Boston « Philadelphia « Charlotte « Providence 


vurtesy H, Kauffman & Sons Saddlery Co., Inc. 
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Wherever you need a better binder, look to Methocel. In the manufacture of white 
shoe polish, a good binder is essential. Methocel fills the bill not only as a binder, 


but also as a suspending agent for the white pigments in the shoe dressing. 
I g ag g g 


Throughout the leather industry, Methocel has proved its value in many uses. 
In the pasting of leather, Methocel’s thickening ability makes it outstanding as 
an adhesive, giving correct viscosity and the right amount of “stick”, permit- 
ting easy removal of the hide after drying. Methocel has the advantage of being 
completely inert and uniform in body and tack. 


Take this opportunity to find out about the many advantages of Methocel in the 
leather industry. Send in the coupon for your free experimental sample of the neu 


Methocel. powdered. 
THE DOW CHEMICAL COMPANY e- MIDLAND, MICHIGAN 


DID YOU GET YOUR 


THE DOW CHEMICAL COMPANY 
Dept. Me-198 
Midland, Michigan 


Please send free sample of Methocel, for use in P 
Name and title | CHEMICALS INDISPENSABLE 
TO INDUSTRY AND AGRICULTURE 


Firm 


Address 
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Grim Reality Of A Changing World 


INCE the end of the war, the de- 
S mise of OPA and the return to 
free markets, U.S. tanners have been 
increasingly bewailing the “unfair” 
competitive forces in foreign mar- 
kets that are creating mounting difh- 
culties for domestic tanners. The 
complaints are against falsely pegged 
foreign currencies. preferential trade 
agreements, government —subsidiza- 
tion, low-cost labor. barter arrange- 
ments. increasing withholding of raw 
materials — for tanning 
rather than export to the U. S., the 
promise of mounting competition 
from imported leathers. mis-use and 
abuse of ECA funds. low U.S. tar- 
iffs rates not compensated by equi- 
table rates in other countries. 


domestic 


These are some of the chief er ipes. 
On the face of it they seem legitimate 
enough. But. in) our opinion, the 
gripes express short-range 
thinking and a reluctance to face the 
grim realities of a changing world 
that are certainly going to force a 
change from prewar perspectives. re- 
garding hides and skins. leather and 
other products essential to the tan- 
ning industry. 


some 


One positive reality U.S. tan- 
ners must face is the necessity of set- 
ting up an entirely new approach to 
foreign commerce, A permanent new 
trend is in the making—the result 
of several seemingly remote things 
which. however. converge to directly 
affect this industry. 

U.S. tanners may as well perma- 
nently resign themselves to the fact 
that more foreign rawstock sources 
are going to retain more and more 
of those stocks for domestic tanning. 
America set the precedent the ex- 
ample of prosperity through indus- 
trialization via the conversion of raw 
materials into — finished 
Now — the foreign 
caught wise. 
largest raw hide source in the world. 
the government. pressured by the 
tanners. is planning to mold a “five- 
vear plan” wherein by the end of 
that term no raw hides whatever 
will be exported: and practically no 
raw skins. Only finished leather. 
Other countries. to more or less de- 
gree, are taking the same steps. In 
addition. the widening sphere of So- 


products. 
countries have 
For instance. in India. 


6 


viet influence is closing an increas- 
ing number of our rawstock sources 
formerly available to the U.S. Also. 
due to the expansion of “civilization™ 
there is an increasing consumption 
of leather—signifying — that 
rawstock and leather will have to 
he retained by each country. 

To date some $50,000,000 in U.S. 
ECA funds have gone to the pur- 
chase of hides, skins and leather 
(leather comprises only $9 millions 
of the total.) Complaint of U. 5. 
tanners is the abuse of these funds 


more 


by some foreign sources. and we 
can point to numerous specific  in- 
stances of such abuses. The com- 
plaint is legitimate enough. How- 
ever, the grim reality is that in a 
project so enormous in scope as ECA 

in terms of money and territory 
covered—it is next to impossible to 
keep unfair practices out: much as 
in the best kind of municipal govern- 
ment it is almost inevitable that some 
illegitimacies arise. This. however. 
is caused by individuals rather than 
principles. And = the only obvious 
cure is either to shoot the individuals 
or to create a spiritual revival where 
perfect: goodness is universal. But 
who will be the cat? 

As to the complaint of our tanners 
against subsidization of a nation’s 
tanners by its government. thus cre- 
ating unfair price competition for 
U.S. tanners who must operate at 
their own personal risk in free mar- 


kets. that too poses a seemingly in- 


surmountable problem. Our  indus- 
try oor our government cannot  im- 
pose their will upon other govern- 
If a subsidized tanner in a 


IDUUUUNNNGQQNQQ0UEEUETOUUUUUUUOOAOOAAAEEEEEH UT 
NOTICE 


Anyone desiring reprints of 
LEATHER and SHOES’ editorials 
may obtain them at the following 
nominal cost: 


‘ 
menaes, 


Up to 100 10c each 
200-500 


1,000 or over 


5c each 


2c each 


foreign country can outbid a Ll. 5. 
tanner for rawstock by virtue of 
those subsidized funds. there’s noth- 
ing can be done about it by us. We 
simply have to face another grim 
fact: that more and more countries 
will be government-run, via full or 
partial socialization, and that in turn 
calls for subsidization of the indus- 
tries of these governments. In short. 
we are not competing with foreign 
tanners but with foreign govern- 
ments. Now who is willing to start 
the world revolution to change that 
picture ? 

As to our tariff situation and the 
inequities that affect our industry. 
it does not appear that with the 
trend of rulings by the World Tariff 
Commission to lower our tariff rates 
that an exception will be made in the 
case of our leather industry. If some 
advantage is given the tanning indus- 
try it will sweep to other industries 

and the policy of the WTC toward 
lower rates will be undermined. Cer- 
tainly it hurts. Certainly it is “un- 
fair.” But then. what else is this 
move toward lower tariff rates but 
another aspect of the Marshall Plan 
whereby the U.S. and its industries 
make the financial sacrifice that 
other nations and their industries 
might) regain their economic 
strength? And if we are willing to 
make financial sacrifices for the 
Marshall = Plan—sacrifices 
necessary to resuscitate democracy 
and economic freedom throughout 
the world—then on the same prin- 
ciple we must be willing to accept the 
temporary (and perhaps permanent) 
principle of lower tariffs, even at the 
cost of intensified competition. 


deemed 


What it all boils down to is simply 
this: U.S. tanners must recognize 
the realities of the new postwar 
world—that we can never return to 
the prewar pattern of doing business 
on world markets: that the enormous 
political and = economic upheavals 
throughout the world have given the 
world a new face and a new function 
that has strongly and directly af- 
fected our tanning industry. And 
most important of all to recognize 
is the harsh fact that the situation 
will not ease except for some ac- 
casional fluctuations—but will grow 
“worse” in terms of the points men- 
tioned. 


There is only one answer: we 
must learn to adapt to these new con- 
ditions. create a greater degree of 
self-sufficiency. and = steer a new 
course away from current obstacles 


and toward fresh opportunities. 


LEATHER and SHOES—May 28, 1949 





White one of these mosquitoes is just the 
ordinary summer nuisance, the other is the 
man-killing Anopheles .. . dreaded carrier of 
malaria. But only an expert would quickly know 
the difference! 


Matching leather soles also calls for expert 
ability to tell “which is which.” At England 
Walton, trained craftsmen instantly spot 
ever-so-slight differences in fibre structures 

. and FIBRE-SORT soles accurately, for 
paired fiexibility and longer, more even wear. 


Here’s extra value in shoes that means 
pleased purchasers, steady repeat sales, big- 
ger profits. Get this plus feature ... for your 
customers and yourself . . . with England 
Walton FIBRE-SORTED SOLES. 


‘WyS1s YI UO SI OYNDsOW sazagdoupy ayT, 


f 


\ Ws. Which 
eis Which? 


Z } N If pou Can Tell Justant/y, 


& Hi 
4 
1 


You're an Expert! 


_ 


Three greatly magnified cross-sections of sole leather A and B 
are similar in fibre structure, C is noticeably different. England 
Walton experts will pair A and B, and find a matching fibre- 
structure for C, 


& ngland Watton 
FIBRE-SORTED SOLES 


Cut soles and sole leather . Pure oak bark tanned 
England Walton Division 
A. C. LAWRENCE LEATHER COMPANY 


Boston + Camden . Peabody . New York . St. Louis . Columbus . Milwaukee 
los Angeles . San Francisco . Ashland, Ky. ° Newport, Tenn. . Hazelwood, N. C. 
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Record Buying At PPSSA 


Activity far exceeds expectations 
at Show. But excessively low 
prices forced by buyers create 
profitless operations for half of 
mfrs. over next six months. Re- 
tail sales outlook good—but pro- 
ducers’ profit outlook despairing. 


All buying and attendance expec- 
tations at the Popular Price Shoe 
Show. held in New York on May 
23-26. were greatly surpassed, to the 
surprise of Show officials and exhibit- 
crs alike. The wave of actual order- 
taking began early Sunday and did 
not subside until the final hours of 
the Show. Even the generously esti- 
mated attendance of 4.000 was appre- 
ciably exceeded to establish a record 
for the Show. now the industry's sec- 
ond largest. 


The Show was operated with ex- 
cellent efficiency. credit for such be- 
lenging to its joint executive sponsors. 
Maxwell Field of the New England 
Shoe & Leather Assn.. and Edward 
\tkins of the National Assn. of Shoe 
Chain Stores. and their staff. 


Full Program 
il 


The program got off to a fast start 
on Monday morning. with the  pres- 
entation of “Fall Footlights.” an 
elaborate 70-minute fashion show held 
in the ballroom of the Statler Hotel. 
Though the presentation held the in- 
terest of the near-capacity audience. 
criti 


there were several 


cisms: (1) Some of the shoe styles 


repeated 


flashed on the Pediscope screen were 
learly 
tion. the coordination between the 


dim. not revealed: in  addi- 


commentators deseriptive remarks 
and the shoes flashed on the screen 
Was sometimes poor: (2) too much 
emphasis on teen-age shoe styles. at 
the sacrifice of other ty pes: (3) too 
much stress on commentary about 
clothing worn by the models. and 
not enough about the shoes. Nancy 


Pepper. fashion editor of Calling All 


Girls, teen-age magazine, was the 
commentator. The fashion show was 
produced by Tom Lee, with Beth 
Levine acting as Shoe Counsel, and 
Mimi Aleinikoff as Fashion Director. 


On Tuesday morning a Memorial 
Breakfast was held in honor of the 
late Abraham Shapiro by members 
of the Memorial Committee. The 
organization has been created to set 
up a fitting memorial in the name of 
this prominent and _ philanthropic 
shoe industry official. An auditorium 
on the campus of Brandeis Uni- 
versity. Boston. is being erected in 
Shapiro’s memory. 


On the same evening the “210 Asso- 
ciates.” the industry’s largest charit- 
able and welfare organization. held 
their L4th banquet with its jammed- 
as-usual altendance in the main ball- 
room of the Waldorf-Astoria. Trib- 
ute was again paid to the memory 
of Abraham Shapiro. An_ ornate. 
vilded galaxy of stars. including Phil 
Spitalny and his All-Girl Orchestra. 
presented two hours of entertain- 


ment. 


Buying Amazes All 


Sellers were pleasantly amazed by 
the buying activity that had no ap- 
preciable lull) from start to finish. 
Buyers were not only placing substan- 
tial orders but expressed a wholesome 
confidence in sales outlook for the 
next six months. In fact. a few firms 
toward the last dav or two had to 


stop taking orders because of in- 





Full coverage of the Tanners’ 
Council of America, Spring Meet- 
ing, begins on page 21 of this 
issue. The important speeches are 
reported in full—plus pages and 
pages of pictures—a complete 
story of the meeting—golf scores 
and sidelights are contained in 
this special issure of LEATHER 





ability to promise deliveries on de- 
sired dates. 

Chief reason for the buying wave 
was found to be the fact that many 
retailers, having waited until last 
minute for possible reductions in 
prices on Fall lines, now had to do 
their buying on a rush and substan- 
tial scale if they were to get deliveries 
in time. 

However, later buying, it appears. 
has become the “new” purchasing 
policy. The policy is simply this: 
smaller orders more frequently placed. 
and on short-range policy. Even with 
the large buyers there was little long- 
range, large-scale ordering. In many 
instances the buying is divided into 
three divisions: for late Summer. 
for early Fall, and for late Fall. This 
means three separate purchases. Some 
manufacturers, resigned to the prac- 
tice which has sprouted in the past 
one-two years, said that this extra 
“servicing” of buying accounts adds 
some costs which cannot be tagged 
onto shoe prices, No one expected 
to see a return to the prewar pur- 
chasing pattern, Chief reason: cau- 
tion is a basic keynote in the retailer's 
makeup now. and the short-term, 
small-order, frequent-purchase policy 
is the main expression of that key- 
note. 


How Far The Price Fall? 

Despite the heavy buying by re- 
tailers. chain and mail-order houses. 
sellers strangely were not as enthused 
about prospects as these conditions 
might ordinarily warrant. Said one 
firm factory executive. “Sure. we're 
selling lots of shoes—but at little or 
no profit. The idea is to keep the 
factory running and hope to heaven 
our costs slide down so that some 
profit margin will become evident.” 
Another seller remarked wryly. “Tm 
so busy | haven’t time to go out and 
borrow the rent.” Said still another. 
“Some retailers are demanding a drop 
of one to three percent in prices to 
vive them a little better profit: mar- 
gin. To do this we have to take it 
out of our own non-existent’ profit 
margins. And if we don't 
else will get the business.” 

Were these sellers exageerating 7 
Before the war. in 
(1940. 
30) percent of all 


someone 


kvidenth not. 
practically any normal year 
1939. ete.) fully 
hoe manufacturing firms showed an 
cperating loss. Figures show that we 
are rapidly approaching the prewar 
It is a catastrophic. situa- 


pattern. 
tion that demands remedy. 

Most popular women’s price range 
at the show was the $4.95-5.95 field 
(equivalent in quality to the prewar 
How- 


range of about a dollar less.) 
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ever. there was a substantial amount 
of interest in’ lower price ranges. 
There was no intensive drive by re- 
tailers to lower-than-stated 
prices. but their interest’ in’ lower 
prices forced sellers to cut to the 


hone to attract buyers. 


obtain 


With both labor and materials costs 
more than 100 percent above prewar. 
and distribution and administrative 
substantially increased. shoe 
prices shown here (in terms of com- 
parable prewar quality. have in- 
creased only from 25-40 percent. For 
example. the prewar $4 retailer is 
now priced at $5.-5.50. Thus. if shoe 
prices have not advanced parallel 
with costs (material and labor alone 
account for 75 percent of the shoe's 
cost). then the difference must be 
and is being—taken out of profits 
until the latter have in many instances 
disappeared for the manufacturer. 
This is a seriously unhealthy condi- 
tion, 


costs 


In the lower-priced lines ($3-5 re- 
tail) use of synthetics or sacrificed 
quality has been forced into the pic- 
ture. They are still “good” shoes at 
today’s prices. but often not good 
enough to provide the expected sat- 
isfaction for the consumer. 

Men’s shoe sellers were relatively 
disappointed in sales at the Show. 
Buying activity. compared with wom- 
en's lines. was in a lull. Suedes and 
grained leathers moving the 
best. The Western boot was a sur- 
And the best 
price range $6.95-8.95. retail. Bold 


were 
prisingly good seller. 


Look footwear continued strong. 
Is It Really 92%? 

The figures emanating from the 
U.S. Dept. of Commerce. and vigor- 
ously publicized by the PPSSA—that 
92 percent of all footwear in 1949 
will he sold for $10 and under retail 

was challenged by W. W. Stephen- 
son, executive vice-president of the 
National Shoe Mfrs. Assn. He 
claimed that a breakdown of the fig- 
ures show that actually only 78.3 of 
all adult dress shoes. including cas- 
uals and playshoes. sell for $10 and 
under. The inaccuracy of the 92 per- 
cent figure. he stated. was due to a 
lumping of such footwear as infant’s 
shoes in with others. Shoe prices. 
he did however admit. had been on 
the decline for the past 20 months. 


Low Prices—Good or Bad? 


Shoe manufacturers and other sell- 
ers left the Show somewhat confused. 
Despite substantially filled — order 
books and optimistic retail sales out- 


May 28, 1949—LEATHER and SHOES 


look for the next six months. produc- 
ers are facing the prospect of all work 
and no pay. IH the intense demand and 
drive for lower priced shoes is being 
accomplished at the sacrifice of quali- 
ty. profits and consumer good will. 
then the favorable returns for the 
industry —despite bustling activity 
becomes quite questionable. 

No one objected to the ultimate 
aim and desire for lower prices. But 
such an aim achieved by virtue of 
casualties and fatalities due to un- 
profitable operations could be dis- 
astrous even for those who survived. 

How dictatorial could or should the 
buyer become—for his own good as 
well as the seller's? This question, 
posed with sellers now with backs 


USMC Anti-Trust 
Opens In Boston 


United Shoe officials called to 
stand as witnesses on opening 
days of Govt.’s civil anti-monop- 
oly suit. 


The U.S. Govt.’s anti-trust suit 
against lL nited Shoe Machinery Corp.. 
opened this week in the U.S. Federal 
District Court. Boston. before Judge 
Charles E. Wyzanski. Jr. Judge Wy- 
zanski is conducting the case without 
jury. 

The government charges United 
Shoe with monopolizing shoe ma- 
chinery. shoe factory supplies and 
tanning machinery in violation of the 
Sherman Anti-Trust) Act. Charges 
were made public in Dee. 1947 fol- 
lowing extended hearings before a 
special grand jury which sat for 18 
months. 

In a lengthy trial brief submitted 
to the court in place of opening re- 
marks and containing some 000 
pages plus more than 4500 documents 
and other records. the government 
asserted that the defendant has mo- 
nopolized the shoe machinery field 
by acquiring the assets and personnel 
of competitors. by restricting the 
markets of competitors, by pursuing 
a manufacturing and marketing poli- 
cy designed to restrict and eliminate 
the development and distribution of 
shoe machinery, by engrossing shoe 
machinery patents and inventions. 
preventing the distribution of second 
hand shoe machinery, and monopo- 
lizing the manufacture and distribu- 
tion of parts used in shoe machinery. 


Civil Suit 


In its civil suit. the government is 


to the wall. was the most serious 
challenge coming out of the show. 
Producers are beginning to recognize 
the fallacay of trying to recoup op- 
erating losses by increasing volume. 
Such a policy obviously leads to in- 
creasing losses. In short. vigorous 
business activity and heavy sales can 
he deceptive and destructive. 

One shoe manufacturer tolled the 
vords for many others: “Unless we 
sellers take a firm. sensible stand in 
the face of frenzied price pressures 
by buvers that cannot be soundly 
met, the current trend of lower prices. 
come hell or high water. will cause a 
disintegration within our industry 
that can become calamitous for all. 
the buver or retailer included.” 


Trial 


seeking to terminate United Shoe’s 
alleged restrictive agreement with the 
Singer Manufacturing Co.. the Lam- 
son Co.. Tubular Rivet & Stud Co.. 
and others: to cancel its leases of 
shoe machinery to manufacturers and 
to sell such machinery: to make its 
patents available for commercial use 
and to divest itself of its ownership 
of certain subsidiaries so that they 
will become independent and free 
enterprises. 

Specifically. the government claims 
that the company dominates and con- 
trols the shoe machinery industry of 
the L. S. and has the power to ex- 
clude all others from that industry: 
that it has the power arbitrarily to 
determine who may engage in the 
manufacture of shoes in the U. S.. 
the extent to which machinery shall 
be used: the kinds of shoes made: 
that it has retarded the development 
and introduction of new and im- 
proved shoe machinery including au- 
tomatic shoe machinery and com- 
pelled shoe. manufacturers to con- 
tinue to use machinery on the market 
for years: and that it has retarded 
the introduction of mass production 
techniques in shoe manufacturing. re- 
stricting the productivity of labor in 
shoe factories and preventing reduc- 
tions in shoe manufacturing costs. 

United Shoe. in a formal reply 
filed months ago, denied the govern- 
ment’s charges generally and_ spe- 
cifically. 

Officials Testify 

First witness to be called by the 
government was Joseph F. Wogan. 
vice president. director and general 
manager of the corporation. Wogan 


9 





testified that he holds directorates in 
some 11 company subsidiaries and 
is in charge of the commercial and 
operating departments. Questioned 
by government counsel James M. Mal- 
loy concerning the firm’s methods of 
keeping records on competitive ma- 
chinery and developments. Wogan 
said that branch offices kept him ad- 
vised of competitors’ acitivities and 
that reports on these were then sent 
weekly in the form of bulletins to 
the patent, research and other depart- 
ments, 

Malloy then called for these records 
in the company’s possession and of- 
fered them in evidence. Although 


- — 


ll, A i A i i 
—_ 


Judge Wyzanski said he would not 
rule on the admissibility of govern- 
ment exhibits unless necessary until 
this fall, hundreds of documents and 
records taken from the firm’s files 
were produced. All were marked for 
identification. 

Merwin F. Ashley, manager of the 
patent department, identified — the 
company’s patent register and red 
books containing a history, begun 
in 1885, of some 6700 patents owned 
by the company and subsidiaries. 
Following Ashley, Clifford Roberts. 
vice president and research director, 
described the activities of various 
departments, including shoe machin- 
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Leather Pigment Finish Co., Inc. 


133 Kossuth Street 


NEWARK 5, N. J., U.S. A. 


Manufacturers of 
Unsurpassed Leather Finishes 
for the Entire Leather Industry 


Since 1928 
* Mellowness 
* Brightness 
* Flexibility 
* Uniformity 
All of the Above-Mentioned Character- 
istics are Found in Our Finishes 


For export we have concentrate and concentrated extra 
pigments and finishes. 


Para exportacion tenemos el concentrado y especiales 
colores y aprestos concentrados 


A Trial Will Give You 
Conclusive Results 
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ery, program, laboratory and sugges- 
tion department. Roberts listed some 
of the firm’s other interests in mak- 
ing machine parts for other indus- 
tries including golf balls, fish hooks, 
automobiles, chocolate, bowling pins, 
printing and pottery. He said the 
present budget of the research depart- 
ment is $3.300,000. 


Claim Patents Frozen 


During the second afternoon’s ses- 
sion, the government produced as 
witness Clarence S. Walker, patent 
attorney attached to the anti-trust 
division of the Justice Dept. Walker 
testified that of the 6700 patents con- 
trolled by the corporation, an analy- 
sis of its records showed that at 
least 3470 patents containing 80,827 
claims and inventions have never 
been commercialized. Walker's testi- 
mony followed a description by James 
F. McManus. of how the firm keeps 
records on the installation in shoe 
factories of competitors machines. 
McManus said that USMC branch 
office and field reports told of the in- 
stallation and removal of such ma- 
chines. type of operation used for, 
terms. and other pertinent informa- 
tron. 

These latter reports were admitted 
into the trial record by Judge Wy- 
zanski to show that the company was 
kept informed of outside machine de- 
velopments and installations. 


Rand Surpise Witness 


\ surprise witness during the pro- 
ceedings was Frank C. Rand, chair- 
man of the board of directors, In- 
ternational Shoe Co. Rand_ identi- 
fied several photostatic copies of let- 
ters written and received by Inter- 
national Shoe which. he said. had 
once owned between 10 and 20 per- 
cent of the steck of General Shoe 
Machinery Co. Rand was introduced 
by the government to identify cor- 
respondence offered under its claim 
that United Shoe was monopolizing 
the shoe machinery market by acquir- 
ing the assets and personnel of com- 
petitors. General Shoe Machinery 
went out of business in 1928. he said. 

Judge Wyzanski revealed that fol- 
lowing the presentation of the govern- 
ment’s evidence the case would be 
recessed over the summer. United 
Shoe will present its case in the fall. 

The defendant's trial staff is headed 
by John L. Hall of Choate. Hall & 
Stewart and Walter Powers of Sher- 
burne. Powers & Needham. Govern- 
ment attorneys are from the New 
England office of the anti-trust di- 
vision. Dept. of Justice, headed by 
Gerald J. McCarthy, special assistant 
to the Attorney General under the 
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J.D. MCNAMARA 
Manager 


HOMER BOYD 


pnt 
Superintende 


fice a © DANIE 
“ager and Sal 
Salesman 


It would be difficult to find more STYLE, FIT and SHOE 
SELLING know-how than is represented by the four men of 
our Krentler Bros. St. Louis plant whose pictures are shown. 
Their business is the supplying of lasts. Their thinking (in terms 
of shoes that sell) ranges from the raw maple block in the woods 
to anticipating milady’s footwear whims in the salon. They see. 
They talk. They listen. They get around. That is why shoe manu- 


facturers in their territory will agree -THEY KNOW! 


Jnited Last Company 


BOSTON, MASSACHUSETTS 
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general supervision of Holmes Bald- — tens of salted hides, wet or green 
ridge. chief of the division’s general Total quantity on all bids received 
litigation section. Trial lawyers ine = was 6.516 NLT. Bidders. quantities 
clude James M. Malloy, special as- and prices are as follows: 

sistant to the Attorney General; C. Joseph Fischer & Co., Calfskins, 914 to 15 


’ lbs., los D F.O.B. cars contractor's ship- 
Worth Rowley, Jr.. Alfred Karsted, Lys ra ng $1113 Sette nae 


Edward Meckeeney. Roy N. Freed, Carl M. Loeb Rhoades Co., Calfskins, 5 to 913 


eornar ‘ ‘ P rence Fi. or. Ibs.. 8.9 NLT (F.O. B. cars contractor's ship- 
Bernard t. Kaplan, Lawrence Flaher wins Gebiby Skea. Caledon We 1A 


Robert Grant. and Morton Myer- Ibs., 28.9 NLT (F.O.B. cars contractor's ship- 
J ping point) @ $1617.28. 
Swift & Co. Calfskins, 5 to 914 Ibs., 
. ° ° 28.57 NLT (F.A.S.- any U. S. Port having 
10 Firms Bid on Army Hides berthing & loading facilities) @ $1360.80. 
A 


Calfskins, 94, to 15 Ibs., 28.57 
( 


To ; P , . s x same as above) | 
Ten hides and skins firms sub Sika eee Ee 


mitted bids this week to the New having loading and neethins faci 


, ee wee, | Ce ae $1013.60. Steerhides, 40 to 50 Ibs. 290.18 NLT 
York Quartermaster Purchasing Of- (FA.B—any Ul &. Port with EB faniliites) 


fice on QOM-30-280-49-1253 covering (at $744.80. Cowhides, 40 to 50 Ibs., 602.68 
a ° ° an if.A.S. any U. S. Port having loading and 
a directive quantity of 1297 Net long  perthing facilities) qr $599.20. Steerhides, 50 


Better Unhairing With 
Hooker Sodium Sulfhydrate 


Sodium Sulfhydrate does a better job 
of removing hair from hides. With this chemical, 
leather chemists are able to attain the desired balance 
between sulfidity and alkalinity. 

With Hooker Sodium Sulfhydrate you can adjust, 
independently, the sulfide and alkali strength of your 


son, 








solutions. With a sulfidity equal to that of sodium 
sulfide, there is only half the alkalinity. Without 
changing sulfidity, alkalinity may be increased by 


the addition of caustic soda or sodium sulfide. 
Here’s a way to get precision controlled unhairing 
solutions, and the consequent advantages of stronger, 
cleaner, better grained leather with lessened possi- 
bility od danger to hides. 


HOOKER BULLETIN 500 describes the advantages 
of Hooker Sodium Sulfhydrate in unhairing, gives 
formulas and procedures for calf skins, heavy hides for 
sole leather, and hides for 

side and upper leather. A 

request on your letterhead 

will bring this bulletin to 

you and a sample to enable 

you to determine its value to 

you. The Hooker Technical 

Staff offers its help in the 

application of Hooker chem- 

ic: ls to your processes. 





HOOKER 
ELECTROCHEMICAL 
COMPANY 
1 Union St., Niagara Falls, N. Y. C H E M | C A L S 
New York, N.Y. Tacoma, Wash. 
Wilmington, Calif. 
Caustic Soda Chlorine Muriatic Acid 


Sodium Sulfhydrate Sodium Sulfide 
Paradichlorbenzene 





to 60 Ibs., 290.18 (F.A.S. same as above) 

§ ALTERN ATES Cowhides, 50 to 60 

, 267.836 NLT (F.A.S.-same as above) 
$509. 60. 

Herman eS Inc., Kipskins, 25 to 30 

58.2 NLT (C & F Japan—-shipments from 

rt outside be U. S. only) @ $1100.00. 

” Cowhides, 40 to 50 Ibs., 108 NLT 
cars contractor’s shipping point) 

ALT Cowhides, 40 to 50° Ibs., 

S. any U. S. Port having 

adequate loading and berthing facilities) 

$613.00. (ALT.) Cowhides, 50 to 60 Ibs., 18.5 

NLT (F.O.B. cars contractor's shipping point) 

fa $481.50. (ALT.) Cowhides, 50 to 69 Ibs., 

18.5 NLT (F.A.S.--any U. S. Port having 

adequate loading and berthing facilities) ( 

$504.00. 

Andresen & Co., Calfskins, 9!) to 15 

5 NLT (F.O.B. cars contractor's ship- 

nt) @@ $1485.80. Calfskins, 9', to 15 

5 NLT (F.A.S. any U. S. Port having 

loading and berthing facilities) fa 

Kipskins, 25 to 30 Ibs., 58.2 NLT 

i. ears contractor's shipping point) fa 
$970.60. Kipskins, 25 to 30 Ibs., 58.2 NLT 

wy, y U.S Port having adequate Booed 

berthing facilities) (@ $988.40. ALTER- 
NATE: Cowhides, 40 to 50 Ibs., 344. NLT 
(F.O.B. cars contractor’s shipping point) @ 
$589.80. Cowhides, 40 to 50 Ibs., 344.9 NLT 
(1$634.60, 344.0 NLT ( $607.60, 344.9 NLT 
fa $652.40 (F.A.S. any U. S. Port having 
adequate loading and _ berthing facilities). 
Steerhides, 50 to 60 Ibs., 45. NLT @ 8: 
255. NLT @ $534.80, 192.1 NLT a $ 
(F.0.B. cars contractor’s shipping point). 
Steerhides, 50 to 60 Ibs., 45. NLT @ $529.20, 
2 NLT @ $551.60, 192.1 NLT @ $574.00 
(F. A.S. any U. S. Port having adequate loading 

and berthing facilities). Cowhides, 50 to 60 
Ibs., 192.1 NLT (F.0.B. cars contractor's 
shipping point) @ $544.80. Cowhides, 50 to 
60 Ibs., 192.1 NLT (F.A.S. any U. Ss. Port 
having adequate loading and berthing fa- 
cilities) @ $551.60. 

Kaufman Tradine Corp., Calfskins, 91, to 
15 Ibs., 28.9 NLT (F.A.S. any U. S. Port hav- 
ing adequate loading and berthing facilities) 
f@ $1364.61. Calfskins, 91, to 15 Ibs., 28.9 
NLT iC & F Japan shipments from ports 
outside of U. S. only) @ $1409.86. Kipskins, 
25 to 30 Ibs., 58.2 NLT (C & F Japan same 
as above! @ $1108.80. Cowhides, 40 to 50 Ibs., 
19.2 NLT, (F.A.S. any U. S. Port having 
adequate loading and berthing facilities) @ 
$606.14. Cowhides, 40 to 50 Ibs., 49.2 NLT 
(C & F Japan shipments from ports outside 
1. S. only) @@ $648.93. Steerhides, 50 to 60 

54. NLT (F.A.S. any U. S. Port havine 

wate loading and berthing facilities) 
Steerhides, 50 to 60 Ibs., 54. NLT 

& F Japan shipment from ports outside 

J. S. only) $574.34. Cowhides, 50 to 60 
Ibs., 80. NUT (F.A.S. any U. S. Port having 
adequate loading and berthing facilities) 
$550.14. 

Chilewich Sons & Co., Steerhides, 40 to 50 
Ibs.. 110. NLT (F. Oo B. cars contractor’s 
shipping point) @ $672.00. Steerhides, 40 to 
50 Ibs., 110. NLT (F.A.S. any U. S. Port hav- 

adequate loacing and berthing facilities) 

$728.00. Cowhides, 40 to 50 Ibs. 110. NLT 

eers contractor’s shipping point) @ 

Cowhides, 40 to 50 Ibs., 110. NLT 

. ary UU. S. Port having adequate load- 

ing and berthing fac es) @ $666.40. Steer- 

hides, 50 to 60 Ibs., 120. NLT (F.O.B. cars 

tor’s shipping point) (@ $560.00. Steer- 

to 60 Ibs., 120. NLT (F.A.S. any 

rt having adequate loading and berth- 

facilities fa $616.00. Cowhides, 50 ta 60 

120. NLT ‘+F.0.B. cars contractor's ship- 

ping point) @ $582.40. Cowhides, 50 to 60 

Ibs.. (FLA.S. any U. S. Port having adequate 
loading and berthing facilities) ($538.48. 

Tronsamerican Hide Co., Calfskins, 5 to 91. 
Ibs.. 7. NLT (C & F Japan shipments from 
ports outsi¢e the U. S.)@ $1680.00. Steerhides, 
10 to 50 Ibs, 45. NLT (C & F Japan —ship- 
ments from ports outside U. S. only) @ 
$716.80. Steerhides, 50 to 60 Ibs., 50. NLT 
C & F Janar shipments from ports outside 
1, S. only) @ $722.40. Cowhides, 50. NLT 

& F Japan hipments from ports outside 

S. only) (@ $711.20. 

Benj. Wishner Co., Cowhides, 60 to 70 Ibs., 
60, NLT @ $459.20. Cowhides, 56 to 60 Ibs., 
43 LT “@ $492.80 (F.O.B. cars contractor's 
shipping point) 

Armand Schmoll, Ine., Steerhides, 40 to 50 
Ibs., 47. NLT (F.O.B. cars contractor's ship- 
ping point) @ $542.75. Steerhides, 40 to 50 
'bs.. 105. NLT (F.0.B. same as above) 

7.09. Steerhides, 50 Ibs., 25. NLT @ 
$364. 03, 105. NLT 581.95 (F.O.B.--same 
above. Steerhides, 50 to 60 Ibs., 43. NLT 
~A.S. any U. S. Port having adequate load- 
ing and berthing facilities G@ $492.80. Steer- 
hides, 50 to 60 Ibs., 24. NLT (F.O.B. cars 
contractor's shipping point) @ $530.88. Calf- 
skins, 5 to 91. Ibs., 17 NLT (F.O.B. cars con- 
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HOW TO HAVE 


2rmanent Wood tree! 
Attaching 


AT LOW COST! 


With the GAC DRIVE SCREW INSERTING MACHINE, 
screw reinforced wood heel attaching can be reduced 
from 5 to 3 operations with a corresponding reduc- 
tion in costs. And because this machine is fast it can 
lower costs still more! 

The cement-coated drive screw holds the heel 
firmly in place during heel and edge finishing and 
heel nailing, then remains permanently to add a re- 
assuring margin of strength. 

The results? Manufacturers protect themselves, 
their retailers and the wearer at very low cost against 
loose and lost heels. 

Over 20,000,000 pairs have already been attached 
with complete satisfaction. It’s a machine that is rug- 
gedly built to operate day after day with exceptional 
economy. 

Find out exactly how this machine can improve 
the value of your shoes — get complete details from 
your United branch office. 


The Drive Screw Method 


HEEL NAILING In the firal ‘oper 


HEEL SEAT FITTING — This impor 
tont first step in heeling operations 
utilizes a heel seat fitting machine to 
create a complementary fit between 
the heel seat of the shoe and the cup 
of the heel 


SCREW ATTACHING — The shoe, 
either on or off the last, and the heel 
are placed in the Drive Screw Insert 
ing Machine which clamps the heel 
solidly in place and inserts a cement 
coated drive screw to fasten the hee 
to the shoe 


ation, maximum security is obtained 
when the heel is nailed from inside the 
shoe with five nails by a wood hee 


nailing machine 


UNITED SHOE MACHINERY CORPORATION 


BOSTON, 


MASSACHUSETTS 
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tractor’s shipping point) G $1321.60. Calf- 
skins, 914 to 15 Ibs., 26 NLT (F.O.B. cars 
same as above) @ $1433.60. Calfskins, 9'. to 
15 Ibs., 10. NLT (F.A.S. any U. S. Port hav- 
ing adequate loading and berthing facilities) 
@ $1433.60. 


Carley Changes Name 


Carley Heater Co., Inc., Olean. 
N. Y. manufacturers of tanning 
machinery and equipment, has an- 
nounced a change of name to the 
Carley Manufacturing Co., Ine. 
There will be no change in personnel 
or policy. 

The firm was opened by Oliver 
F. Carley in 1889 to manufacture 
the “Carley Heater” used then in 
tanneries to heat liquids for leaches 
and yard liquids. In 1897, Carley 
began to manufacture other types of 
tanning machinery and equipment 
and has engineered. built and 
equipped many tanneries throughout 
the world since then. President Char- 
les R. Buckley has been associated 
since 1899 with the company. now 
in its 60th year. 


Open Bids 
On Cowhides 


Four bidders submitted bids this 
week on QM-30-280-49-1259 covering 
5500 cowhides. green salted. native 
U.S. big packer, 45-55 Ibs. average. 
_ not branded. Bidders and their bids 
were as follows:—Armand Schmoll 
| & Co.. Inc. all 275.000 Ibs, at $.2598 
' per pound net: J. C. Andresen & Co.. 

Inc.. all at $.27125: Swift & Co.. all at 
* $2575: and Herman Hollander. Ine.. 

3000 at $.2735. 


1702-14 Tulip Street 


= 


YOU DON'T HAVE TO POUND THE DESK! 


WM. C. BROWN LEATHER CO. 


Philadelphia 25, Pa. 
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Albert Todd, 
USMC President Dies 


Albert W. Todd. 65. president of 
the United Shoe Machinery Corp., 
died suddenly May 26 while at his 
office in Boston. He collapsed shortly 
after 9:00 A.M. and was pronounced 
dead by Dr. Elmer Hinton of Boston. 

Born in Boston. he was the son of 
the late Charles R. and Anne Beale 
Todd. He joined USMC in 1901 and 
was made general manager in 1927, 
a director in 1930 and a vice presi- 
dent in 1934, Mr. Todd was made a 
member of the executive committee 
i; 1937 and in June 1939 was ele- 
vated to the post of president. 

Joining the shoe machinery firm at 
the age of 17. he advanced steadily 
through the echelons of management 
and prior to being named president. 
served as executive officer of the 
firm's foreign affiliates spending a 
portion of each year at the foreign 
branches. 

Mr. Todd was also president of 
the Campbell Bosworth Mchy. Co.. 
W. W. Cross & Co.. and the Little- 
way Process Co.: he was a director 
of the British United Shoe Mehvy. 
Co.. the B. B. Chemical Co.. S. A. 
Felton & Sons Co., the Security Eve- 
let Co.. the Turner Tanning Mchy. 
Co.. the United Last Co.. ard the 
Davis Paper Co. 

He was a member of the Union 
Boat Club. the Algonquin Club and 
the Cohasset Country Club. 

Surviving are his wife Gertrude. 
three sisters: Mrs. F. P. Brown. Mrs. 
Howard Norton, and Miss Ethel Todd, 


all of Poston. A son. Norman.,! died 


When you place an order with us 
you don’t have to pound the desk 
and say. “Now mind you. T want 
good leather!” Good leather .. . 
top quality leather . . . is the only 
kind we make. Whether it is belt- 
ing leather. hydraulic, polishing. 
textile or leather curried and _fin- 
ished to your own specifications. 
you can depend on Brown  prod- 


ucts for excellence and economy. 


during World War II while serving 
with the Marine Corps in Japan. A 
brother, Thomas, died last year. Also 
surviving are two nephews, Russell 
and Thomas Todd. sons of his broth- 
er. 


Winslow Bros. & Smith 
To Close Smith Plant 


Winslow Bros. & Sm'th Co. Nor- 
wood, Mass. tanners. will close down 
its Smith plant in Nerwood within 
the next few weeks. according to an 
official announcement released by 
Kenneth W. Marriner, president, and 
Thomas Wallace, general manager 
of operations. 

The statement revealed that most 
of the operations at the Smith plant 
will be transferred to the Winslow 
The Smith closing will be 


plant. 
property will 


permanent and the 
probably be sold. 

The firm will transfer a majority 
of workers now employed at— the 
Smith plant to the Winslow plant. 
No mention was made of the number 
of emploves to be retained although 
the company will notify within a 
short time all employes who will be 
laid off. 

The closing was attributed to de- 
clining sales in the wool and leather 
industries during the past six to nine 
months. Wool scouring. pulling and 
shearling operations in Norwood 
have been running at a high cost re- 
cently, the company said, and wool 
scouring at the Winslow plant has 
heen at a standstill for some time. 
Work in the pulling and shearling 
departments may soon be curtailed 
unless the company is able to re- 
duce costs in these departments. 

The statement added that the com- 
pany wishes to continue operations 
“which can be economically justi- 
fied” at Norwood, It cited the many 
skilled workers available there. the 
fine water supply owned by the 
firm. and its large investment in the 
Norwood plant including a new 
brick building and new modernized 
equipment, The firm manufactures 
sheep. shearling. calf and goat leath- 


ers, 


Army Asks Bids on 
404,000 Prs. Oxfords 
The New York Quartermaster 
Purchasing Office has issued QM-30- 
280-49-1291 inviting manufacturers’ 
bids on 404.000 pairs of black leath- 
er oxfords. Bids will be opened pub- 
licly at 11:00 A.M. (EDST) June 1. 
Item | specifies tariff of sizes as 
shown on pages 3 and 4 of Invitation 
to Bid—364.044 pairs while Item 2 
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"HOPI COLOR No. 201...S5AND DUST 
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THE Y ACHT 
by 


Quk 


N SHOE COMPANY 


MILTO 
iy missourt, U. S- A- 


gt. LOUIS, 


“Among the recent Rueping introductions is “Hopi” - a soft, 
velvety sueded leather - offered in an unusual array of distinctive 
' shades. Heading the list is SAND DUST - featured in “The Yacht” 
as styled by pies! canter 


FRED RUEPING LEATHER CO., FOND DULAC, WISCONSIN, U.S.A. 
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lists tariff of sizes as shown on page 
5—39,356 pairs. Delivery of Item 1 
is scheduled from Sept.. 1949 to 
Feb., 1950; of Item 2 from Dec. to 
May, 1950. Procurement is for the 
U. S. Air Force. 


Hartnett Workers Receive 
7th Profit-Sharing Checks 


Profit sharing checks totaling $23,- 
506.54 were distributed last week to 
regular employes and the supervi- 
sory group of the Hartnett Tanning 
Co., Ayer. Mass., Frank Hartnett, 
president of the firm, reports. The 
distribution of an average check of 


$82.78 to each employe marked the 
company’s seventh consecutive semi- 
annual profit-sharing distribution. 

Hartnett said the payment indi- 
cated that company employes had a 
full 26 weeks of employment at 
wages “as high as any tannery in the 
country” in addition to the extra 
payment “the equivalent of well over 
a week’s pay.” Average weekly wage 
of Hartnett employes during the six- 
month period Sept. 1, 1948 to Feb. 
28. 1949 was $68.56. an increase of 
more than $2 over average for the 
previous six months, 

The company’s semi-annual state- 
ment showed a net profit for the 








Manufactured. by. 


ARTHUR C. TRASK & SONS 


Exclusive Distributors 





CHAMPION Paper & Faer Co.” 


(Canton Division) 


fele Menvtecturers of 


—— BLUDTAN 


Watettert Sag ©. 6 Pen, OR 





4103 S. LaSalle St. 





ARTHUR C. TRASK & SONS CORPORATION 


41 Tremont St., Boston 


Illinois 


Chicago 9, 








period (subject to distribution) of 
$78,355.16. Of this, $23,506.54 went 
to regular employes and 35 percent 
or $27,424.31 went to the Hartnett 
Tanning Co. and the Colonial Tan- 
ning Co., Boston, the parent organi- 
zation. 


Coming 
IEWIEN TS 


May 30-June 10, 1949—Canadian In- 
ternational Trade Fair, Toronto Ex- 
hibition Grounds, Toronto, Canada. 


June 5-7—Fall Shoe Show, Indiana 
Shoe Travelers’ Assn., Inc., Severin 
Hotel, Indianapolis. 


June 6-9, 1949—Semi-Annual Shoe 
Show, Boston Shoe Travelers’ Assn., 
Parker House, Boston, Mass. 


June 13-18, 1949—National Luggage 
& Leather Goods Week, sponsored by 
Luggage and Leather Goods Manufac- 
turers of America, Inc. 


June 22-24—ALCA Convention 
Monmouth Hotel, Spring Lake, N. J. 


June 26-28, 1949—Second annual 
State of Maine Shoe Show, Bangor 
House, Bangor, Me. 


July 10-14—Annual Convention, Na- 
tional Leather & Shoe Finders Assn., 
Hotel New Yorker, New York. 


July 24-27, 1949—Baltimore Shoe 
Club Show, sponsored by the Balti- 
more Shoe Club and Baltimore Cham- 
ber of Commerce, Lord Baltimore 
Hotel, Baltimore, Md. 


Sept. 6-8, 1949—Spring Showing, 
Allied Shoe Products and Style Ex- 
hibit, Hotel Belmont Plaza, New York 
City. 


Sept. 7-8, 1949--Official Opening of 
American Leathers for fall, Waldorf- 
Astoria Hotel, New York City. Spon- 
sored by Tanners’ Council. 


Sept., 1949—Child Foot Health 
Month, National Foot Health Council. 


Oct. 31-Nov. 3, 1949—National Shoe 
Fair, Chicago, II. 


Nov. 2-3—Fall Meeting and Annual 
Convention, National Hide Assn., 
Edgewater Beach Hotel, Chicago. 


Nov. 3-4, 1949—Annual meeting Tan- 
ners’ Council of America, Inc., Edge- 
water Beach Hotel, Chicago, IIl. 


Nov. 6-9, 1949—Advance Spring 
Showing, Southeastern Shoe Travel- 
ers, Inc., Sheraton Bon Air Hotel, 
Augusta, Ga. 


Nov. 13-16, 1949—Spring Shoe Show, 
sponsored by Southwestern Shoe Trav- 
elers Assn. Adophus, Baker & South- 
land Hotels, Dallas, Tex. 
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The new little wedge by 


SIMPLEX 
is destined for popularity 


PATENT 


... Of course 


Simplex knows how to please the young 
misses who are fast becoming fashion 
conscious. Gleaming Colonial Patent is 
the obvious leather to use because it’s so 
smart and dressy looking. . . just like 
Mother’s favorite shoes! 

Colonial Patent is so pliant it’s easy to 
work with— makes any shoes more com- 


fortable. Send for your samples today. 


Colonial Tanning Company, Inc. 
BOSTON 11, MASSACHUSETTS 
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Stress Promotion, Merchandising 
At National idide Assn. Convention 


Frank E. Brown, Jr.. Roanoke, Va., 
retiring president of the National 
Hide Assn., speaking on the open- 
ing day of that organization’s two- 
day convention, May 23-24, at the 
Brown Hotel in Louisville, Ky., said 
“the time has come when the various 
elements of the leather industry. in- 
cluding the producers and handlers 
of raw materials, need to realize that 
they have one objective in common— 
the conversion of hides and_ skins 
into useful articles and the sale of 
such articles in volume approximat- 
ing production of raw material.” 

He added that the products must 
have utility, quality, reasonable beau- 
ty and prices intrinsically competi- 
tive with similar articles of other 
materials, 

Promotion Plans 

“Each division of the hide, leather, 
and packing industries should main- 
tain its own trade organization to 
deal with problems peculiar to itself, 
but each group should appoint a com- 
mittee to promote trade. empower- 
ing it to meet with similar commit- 
tees from other associations and to 
act with them for the common good,” 
Mr. Brown asserted. “From the lat- 
ter a master committee should be 
formed for the active prosecution of 
a program. It would seem wise to 
employ the services of a skilled pub- 
licity director, unless such a man 
may be found within the membership. 
The need for money to successfully 
promote such a program must be fully 
realized at the start and considera- 
tion given to the source of it and the 
amount required, The one aim of 
the program must be to create a 
public demand for leather goods. 

“The National Hide Association 
is well aware that it cannot sell hides 
to the public and is ready at any 
time to meet with members of kin- 
dred associations to discuss ways and 
means to promote the sale of leather 
products.” 

Chairman of the convention and 
one of its principal speakers. Jack 


Weiller of the Friend Hide Co.. a 


past president and one of the foun- 
ders of the Association, took as his 
subject, “Dangerous Thinking.” In 
his talk he stressed the fact that no 
one is qualified to say today “it can’t 
be done better.” or “it can't be pro- 
cuced cheaper.” 

Weiller pointed out that we are 
now well beyond the crossroads in 
cur battle against synthetics. “per- 
haps on the down side of the last 
hill.” 

“Let us look at it coolly and ana- 
lytically, and see what. if anything. 
has been done. First of all, examine 
the status of belting leather. There 
a wedge was driven long before the 
war. It is quite obvious that modern 
design in industrial machinery and 
the advent and use of direct drive 
mechanism lost a considerable market 
to the manufacturers of leather belt- 
ing. Still in all. the rubber belts did 
a terrific job. Manufacturers claimed. 
and apparently proved, certain highly 
desirable properties of rubber. It’s 
lack of stretch and consequent lack 
for constant maintenance and adjust- 
ment. sold the goods, and a large 
share of the leather belting market. 


Losing Markets 


“Take the instance of bag and 
case leathers. There. too. terrific 





Charies J. Wenzel of Sands & 
Leckie, Boston hide broker, was 
elected president of the NHA at 
its annual meeting to succeed 
Frank E. Brown, Jr., of Frank 
E. Brown, Roanoke, Va. 


Other officers elected were: 
Hubert Chapman of the Friend 
Hide Company, vice president; 
Merle Delph of the M. A. Delph 
Company, treasurer; and Charles 
F. Becking, Owatonna Hide & 
Fur Company, secretary. New 
directors of the Association are: 
Ernest H. Eads, Ernest H. Eads 
Hide & Wool Co.; Irvin J. 
Mindel, A. Mindel & Sons; Al- 
bert M. Ostronich, Standard 
Hide Co., and the Messrs Chap- 
man, Wenzel and Becking. 











inroads have been made. Leather 
luggage today, with federal luxury 
taxes imposed, become a rich man’s 
hobby. And think of the scores of 
women’s pocketbooks and other ac- 
cessories made of products other than 
leather. Not because of style, but 
by reason of advertising and appeal 
to consumers pocket books. 


Sole Leather 

“Examine the sole leather end. 
Here you have the problem of syn- 
thetics. Statistics at best are boring 
and I’ve tried to avoid them wher- 
ever possible. However, it would ap- 
pear that not less than 47 per cent 
nor more than 60 per cent of the sol- 
ing material being used today by shoe 
manufacturers and shoe repairers is 
synthetic, under one guise or another. 
This is an alarming fact . . . it is 
distressing to the point of disaster. 
And if you doubt these words, I sug- 
gest you consult a sole leather tan- 
ner and ask him for a firsthand case 
history. But be sure to take a towel 
with you’. 

“Faced, as we are today, with 
another threat, that of the invasion 
of synthetics into the upper leather 
field. we can't help but wonder 
whether this isn’t all a horrible dream, 
whether we should pinch ourselves 
to see if we are awake or asleep. 

“IT recall very vividly the great 
sighs of relief that were heaved by 
many when price controls were lifted. 
Said one well posted individual, “gee. 
it's wonderful to be free again. Said 
I. ‘one of these days you may wish 
you had not only a ceiling but a floor 
under your product and a customer 
waiting for every offering.” While 
all of this was transpiring, the re- 
searchers. scientists, and chemists 
were recearching, and were putting 
together much from little. 

“Stop and think what a synthetic 
upper product would mean in mass 
production vs. leather. In the first 
place it is our humble opinion that 
one foot. 100 feet, 100,000 feet, or 
1.000.000 feet of a synthetic can be 
produced with a very well controlled 
degree of uniformity. The varia- 
tion in the material would be almost 
unnoticeable from the standpoint of 
the human eye, or the micrometer. 

(“News” cont’d on page 72) 
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THE MARTIN DENNIS COMPANY 


presents 
The History of Tanning—Number 7 of a series 








A Growing Trade—The early “leather stocking,” fur-capped, pioneers 
moved westward and left in their wake thriving communities dependent 
on leather for shoes, saddles, carriage springs, harness, clothing and a 
host of other daily requirements. Thus, as leather played a larger and 
larger role in the life and development of America, the number of tan- 
neries grew and the tanners prospered. Yet, despite this prosperous 
atmosphere, tanneries remained small and all processes were still carried 
on by hand. 

TANOLIN- PUROGEN- ACIDOLENE 

ALBAOIL — ALBATAN — ALKOLENE — CHROMOL 

EMULSOL — KROMOID — LEXOL — NEETOL — NEUTROLENE 


Pioneers in the application of scientific methods to the art of tanning 


859 SUMMER AVENUE NEWARK 4, NEW JERSEY 
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MANUFACTURERS OF 
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International Market Issues 
Hold Spotlight At TC Spring Meeting 


Gay blames abnormal forces operating on world 
market as cause of high rawstock prices. 


XTRAORDINARY forces active 
today in international raw mate- 

rial markets which buoy up hide and 
skin quotations without regard to 
value. the squeeze on U, S. tanners 
caught between high rawstock prices 
and consumer demand for lower 
priced shoes, currency uncertainty 
throughout the world, Marshall Plan 
aid, hoarding, foreign government 
controls and restrictions which place 
the U.S. at a distinct disadvantage 
these were the outstanding questions 
dominating the 30th Spring Meeting 
of the Tanners Council of America. 

Despite the semi-social nature of 
the annual event, the uncertainty of 
present conditions coupled with 
threatening weather gave the two- 
day convention a more serious air 
than usual. And the more than 150 
tanners, members of allied trades and 
government representatives — present 
at the Cavalier Hotel. Virginia Beach. 
Va. on May 16-17, showed it. 

Sherwood B. Gay. Council presi- 
dent, struck the convention note in 
his opening address when he charged 
that raw material markets refuse to 
recognize the facts of life in the USA. 
Gay emphasized the need for im- 
provement on the domestic scene 
but indicated that the cure to most 
of the tanning industry’s ills lay over- 
seas. 

“As an industry. we are caught in 
a squeeze with the most vital impli- 
cations, not alone for us but also 
for our customers and the public.” 
Gay declared. “For a number of 
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reasons the world market, or what 
passes for it nowadays. keeps up- 
ward pressure under hide and skin 
prices, almost’ regardless of what 
happens to demand and consumption 
in our own economy. 

In the years before the war, inter- 
national trade was free and supply 


and demand had a chance to work. 


But this no longer seems to be the 
case, Gay said, adding that “govern- 


ment intervention almost everywhere 


abroad keeps the mills grinding very 
slowly and not too surely.” 


Causes 


Gay listed the forces holding up 
rawstock quotations abroad as un- 
stable currency, SCA aid, hoarding, 
government controls and_ restrictions 
and shortsighted nationalistic policies 
of various nations. 

The amazing situation which made 
possible switch transactions in. ster- 


The Cavalier, Virginia Beach, Va., site of the Spring 1949 Meeting of the Tanners’ Council. 
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ling is a glaring demonstration of 
artificial markets. “As long as that 
situation continues, dollar prices and 
sterling prices cannot be matched,” 
Gay said. “Unfortunately, while 
U. S. importers are holding to the 
official rate, there is a fictitious price 
over a good part of the world which 
we cannot afford to pay.” 

Referring to the role of the ECA 
and its effect on hides and_ skins. 
the Council president supported the 
hasic objectives of the aid program 
but urged extremely careful adminis- 
tration of ECA programs for leather- 
making raw-materials “in order to 
help avoid the dangerous 
quences of the present squeeze.” 

“The U.S. tanning industry is per- 
fectly willing to compete on a free 


conise- 


and equal basis,” Gay said. citing 
low U.S. leather tariff rates and ab- 
sence of import quotas and restric- 
tions to protect the domestic leather 
industry against foreign competition. 
He deplored the cases of other na- 
tions subsidizing or controlling their 
tanning industries and asked that 
leather exports to the U. S. which 
benefit from these subsidies pay the 
penalties required by law. 

Turning to the home front, he 
stressed the need for a coordinated 
over-all public relations program “to 
get across to the public the real com- 
parative value in leather and leather 


goods.” 
Varied Program 
Monday 


The remainder of the 





morning session was devoted to three 
talks on widely varied subjects. H. E. 
Luedicke, executive editor of the 
Vew York Journal of Commerce 
spoke on “Economic Fact and Fiec- 
tion”; Frederick R. Livingston, at- 
torney and labor counsel, formerly 
with the NLRB and a special assist- 
ant to the Secretary of Labor, de- 
scribed the labor situation; and T. 
L. Sweet, chief. Combined Materials 
Branch, Economic Cooperation Ad- 
ministration, discussed ECA plans in 
relation to hides and skins. 

On Tuesday morning, Irving R. 
Glass. executive vice president of the 
Council cited the need for “getting 
down to cases in merchandising shoes 
and leather goods.” Final event on 
the business end of the meeting was 
the open panel discussion with Glass 
presiding and Julius G. Schnitzer, 
U.S. Dept. of Commerce: Edward 
L. Drew, Tanners’ Council, and Gen- 


Tanners’ Council Golf Tournament 


The Cavalier « Virginia Beach eral Joseph W. Byron, National Se- 





EVENT 
. President’s Trophy. Low 


Net, 36 Holes 


. Runner-Up, Second Low 
Net. 36 Holes 


*Won by tossed coin 


3. Low Gross, 36 Holes 


» Runner-Up, Low Gross, 
36 Holes 


. Low Net, 18 
Monday's play 


Holes, 


18 Holes, 


5 Low Gross, 
Monday 


. Low Net. 18 
Tuesday 


Holes, 


. Lew Gross, 18 Holes, 


Tuesday 


. Most 7's and 8's, 18 
Holes. Monday 


10. Most 7's and 8s. 18 
Holes, Tuesday 


1l. High Net. 36 Holes 


12. High Gross, 36 Holes 





May 16-17, 1949 


WINNER 
Everett G. Smith 
Albert Trostel & Sons Co. 
Milwaukee, Wis. —158-20-138 


“Thomas Keirnan 
Griess-Phleger Tanning Co. 
Waukegan, Ill, 185-44-141 

R. L. Stiles 
R. L. Stiles Co. 
Philadelphia, Pa. 173-32-141 


Earl L. Pierce 
\. F. Gallun & Sons Corp. 


Milwaukee, Wis. 156 


H. K. Dugdale 
Beadenkopt Leather Co 
Wilmington, Del. 158 


R. L. Stiles 
R. L. Stiles Co 
Philadalphia, Pa. 84-16-68 
James W. Byron 
General Shoe Corp. 
Nashville, Tenn. 75 
ae 
Diamond 
Cleveland, Ohio 
Richard Bernheim 
R. Neumann & Co. 
Hoboken, N. 7 7Y 
Robert E. Black 
Russell-Sim Tanning Co 
Salem, Mass. (8) 


Grant 
Alkali Co. 
92-30-62 


Arthur Loewengart 
Loewengart & Co. 


New York, N. Y.—(7) 


\. F. Schroeder, Se. 
Atlas Refinery, Inc. 
Newark, N. J.-214-44-170 


Cecil Lichtman 
J. Lichtman & Sons 
Newark, N. J.—220 


BRIDGE PRIZE WINNERS 
First Prize: Mrs. Donald Risteen, Salem, Mass. 
Second Prize: Mrs. John E. Schaefer, New 


Third Prize: Mrs. Charles Weil, New York, N.Y. 


York, 


N. 


PRIZE 
Cup and Week- 
end Bag 


Brief Case 


Suit) case 
Alligator Ash 
Tray 


Brown Letter 


Case 
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Black 


(Clase 


Letter 


Black Billfold 


Tan Cigarette 


Box 


Brown Cigarette 
Box 


Leather Coasters 


Decanter 
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curity Resources Board, answering 
the questions. 

Sweet said that the ECA’ was 
“acutely aware of the basic economic 
problems” of the tanning industry 
and its objectives abroad should not 
he accomplished “with any danger- 
ous cost to the U.S. domestic econo- 
my. He assured tanners that the 
ECA was doing all possible to prevent 
unwarranted hides and skins authori- 
zations, especially to “enhance pri- 
vate inventories.” 

Luedicke startled — the 
members and visitors by debunking 
as “beautiful fiction” what he termed 
“the belief that there can and will 
be an ‘orderly’ economic readjust- 
ment.” He said that) such phrases 
as these represent’ only the pious 
hope of people “to whom the chills 
and fever of the marketplace are un- 
familiar.” 

Referring to the fact that the labor 
union has stolen a march on the tan- 
ning industry. Livingston stressed 
the need for employers to wage a 
hetter battle on both the propaganda 
and tactics front. 


assembled 


Tanners’ Stocks Low 


U.S. tanners inventories of raw. 
processed or finished goods have had 
neither the opportunity nor the  in- 
clination since the end of the war 
to attain anything resembling prewar 
standards and levels. according to 
Irving R. Glass who opened the Tues- 
day session. 

Despite this fact, many retailers 
tend to lump all products into the 
same category although the statis- 
tical facts. especially in the tanning 
industry. offer no justification for 
this practice. Glass said. “It is not 

(Continued on page 70) 
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when you have a problem 


in coloring leather, our Tech- 
nical Department will be glad 
to cooperate with you in select- 
ing the correct dyestuff eT aTe| 
proper method of application 
to meet your customers’ exact 
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give your inquiries careful and 


prompt attention. 


435 HUDSON STREET - NEW YORK 14, NEW YORK 
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Rising Competitive Forces 
For Tanners 


By Sherwood Gay, President 
Tanners’ Council of America 


LL OF us have known, with 

more or less conviction, that 

the pace of recent years could 
not be maintained. Sooner or later 
the day had to come when business 
everywhere would find it essential 
to get down to bedrock. This in- 
dustry has been more _ intensively 
prepared for that day an! has been 
cognizant of the dangers more than 
most lines of business. 


Rawstock Source Squeeze 


The aspects of our situation which 
seem serious to me have an even 
broader context than the decline in 
general business. In fact, when the 
record is examined, we can take a 
certain pride in the leve!headedness 
this industry has displayed. At the 
annual meeting in Chicago last No- 
vember, I called attention to extra- 
ordinary forces in the world raw 
material markets. What may have 
seemed abstract and theoretical at 
that time has since become pretty 
plain. Those extraordinary forces in 
the world can affect us as an industry. 
because our raw materials and prod- 
ucts are all so closely related. Las! 
November I delivered a somewhat 
abstract and academic discourse, for 
an upholstery leather tanner, cn those 
vague matters of currency and ex- 
change disturbances. Yet with’n 
thirty days after ovr meeting. the 
Union of South Africa imposed an 
import embarzo as a result of ¢cllar 
shortage. and over night cut off 
twenty-five per cent of ovr busiress. 

As an industry we are caught in 
a squeeze with the most viial imptica- 
tions, not alone for us but also for 
ovr customers and the public. Raw 
material markets, to put it mildly, 
refuse to recognize the facts of life 
in the USA. For a number of rea- 
sons the world mar‘et, or what passes 


May 28, 1949—LEATHER and SHOES 


Expansion of foreign tanning industries, artificial 
exchange rates, low tariffs, preferential rates, 
barters, leather substitutes, lack of promotion— 
these and other factors pose a grim challenge to 


U.S. tanners. 


for it nowadays, keeps upward pres- 
sure under hide and skin prices, al- 
most regardless of what happens to 
demand and consumption in our own 
economy, 

In the years before the war, what- 
ever happened to demand for finished 
leather goods in the USA was certain 
to be reflected with reasonable 
premptness in world hide and skin 
markets. International trade was 
free in those days; supply and de- 
mand had a chance to work. That 
ro longer seems to be the case, and 
if it still is, then governmental in- 
iervention almost everywhere abroad 
keeps the mills grinding very slowly 
and not too surely. How can supply 
and demand operate when in one 
case all the hide exports from the 
colonies are confined by a preclusive 
cortract to the mother country, or 
in another instance a ration formerly 
exporting large quantities of calf- 
sins to the United States clamps on 


a restriction to keep all of these 
skins at home? 

As an import industry, dependent 
in part upon foreign sources of raw 
material, we find that various ab- 
normal forces buoy up quotations 
without regard to real value. Cur- 
rency uncertainty is one factor, aid 
from the United states is another, 
hoarding of commodities, government 
controls and restrictions, shortsighted 
economic nationalism, are all part 
of the compound. The net result 
helps keep raw material prices sticky 
and promotes the squeeze to which 
tanners are being subjected. It does 
more than that because it also dis- 
torts prices for different raw mate- 
rials out of relation to very real 
comparative value. 


False Exchange Rates 


I don’t propose to discuss any of 
these abnormal factors in detail, 
primarily because you are aware of 
them. For example, the amazing situ- 
ation which made possible switch 
transactions in sterling is a glaring 
demonstration of artificial markets. 
As long as that situation continues, 
dollar prices and sterling prices can- 
not be matched at the official rate 
of exchange. Unfortunately, while 
U. S. importers are held to the offi- 
cial rate, there is a fictitious price 
over a good part of the world which 
we cannot afford to pay. It is difficult 
tc understand, incidentally, why the 
gray market in pounds is permitted 
and tolerated on a large scale in bank 
drafts, where it could be controlled, 
and enforced so vigorously in the 
minor matter of currency brought 
in by tourists. 

Most of us are familiar with the 
broad consequences of the sterling 
puzzle. For some producers the con- 
sequences strike home with tremen- 
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dously serious results. Glove leather 
tanners and glove manufacturers are 
experiencing one of the worst situa- 
tions in their histery. That branch 
of the industry, which must import 
the major part of its raw material, 
and largely from the sterling area, 
cannot compete without discount ex- 
change. At the costs spelled out by 
abnormal conditions abroad, they 
find it extremely hard to sell leather 
gloves to the public. A lower basis 
of raw material cost is imperative, 
but a fictitious currency situation 
delays and postpones that necessary 
adjustment. 

The sterling problem is a symptom 
and result as well as being a cause. 
To the layman the solution appears 
to be simple: Establish stable and 
real rates of exchange so that supply 
and demand can operate. Perhaps 
that answer is too simple to meet the 
complexities of economic and political 
issues. Yet it is the answer to which 
the world must come sooner or la‘ter 
or else be reconciled with barter, 
government monopolies, cartels, and 
the multiplication of artificial con- 
trols in foreign trade. 


ECA Funds Abused 


We have all been concerned with 
the consequences of Marshall Plan 
funds on sensitive hide and_ skin 
marets. This industry has cons’s- 
tently expressed its endorsement of 
cur bipartisan foreign policy and 
has urged that all the possible facts 
on foreign conditions be secured to 
avoid the abuse of U. S. aid. The 
possibility of such abuse has been 
very real. When I was in Europe 
in Februarv. I had first-hand con- 
firmation of facts previously reported 


to us by other visitors, facts which 
demand urgent attention. In Ger- 
many, for example, I found that the 
mark was worth at the time about ten 
cents in the free market, compared 
to its nominal rate of thirty-three 
cents. However, a German tanner 
had to turn in only three marks for 
a dollar allocated to him for pur- 
chase of raw material abroad. Hav- 
ing such a huge margin to play with, 
is it surprising that the German buy- 
ers in the world market have been 
something less than temperate? 

The Council has held that ECA ob- 
jectives in the area of hides, skins, 
and leather could be achieved with- 
out damage to our economy through 
careful administration. We are sure 
that ECA is aware of the crucial 
problem and will try to get the facis 
on foreign conditions, on inventories 
and production abroad, to help avoid 
the dangerous consequences of the 
present squeeze. 


Rising Competitive Forces 


There is one other phase of for- 
eign trade I want to mention specifi- 
cally. A day may come, or maybe it 
has come, when warehouses and store- 
rooms abroad are filled up, largely 
through our help. Tanning activity 
in some countries, it should be noted, 
is conside;ably higher than prewar 
with exports in mind. As a result, 
the U. S. market may become a 
beacon for merchandise, the object 
of export drives, and the only place 
to realize the profits of hoarded 
inventory. 

The U. S. tanning industry is; per- 
fectly willing to compete on a free 
and equal basis. The U. S. tariff 
rates on leather are the lowest in 


Seen at the Council Dinner, left to right: Paul R. MacKinney, American Dyewood 
Co.; F. P. MacKinney, Sandoz Chemical Works, Inc.; Elmer Lewis, and Arthur Schroeder 
of Atlas Refinery, Inc.; Irving Roberts and Cerdwe'l E. Belding of Leather and Shoes; 
and B. Goldsmith, of Goldsmith Leather Co., Inc. 
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the world. This country does not 
have any import quotas and restric- 
tions to protect and coddle its leather 
industry against competition. We are 
not willing to compete against subsi- 
dized and controlled industry abroad. 
Exports to the United States which 
benefit from subsidies or subventions 
must pay the penalties required by 
law. We propose that the law be en- 
forced because otherwise reciprocal 
trade agreements and_ international 
covenants are no more than paper 
screens for outrageous inequity. 
Furthermore, if industry abroad 
should be able for one reason or an- 
other to maintain wages and condi- 
tions of labor immeasurably below 
ours, then this industry has a right 
to expect equitable protection. 

These matters I have touched on 
are fields for constant activity by our 
organization. There are others, too, 
in which we may have to act as an 
industry. For example, at several of 
our more recent meetings there has 
been discussion of substitutes, and 
the threat these posed to markets for 
leather. It is not necessary to review 
all of the pros and cons in the pro- 
posals which have been made for 
industry promotion or advertising, 
proposals which in essence would 
undertake to merchandise leather to 
the final consumer. In my opinion 
the need for an industry decision 
with respect to promotion and ad- 
vertising, to fortifying consumer de- 
mand for leather in its traditional 
uses, cannot be delayed indefinitely. 
The examples of substitution which 
have been painfully evident during 
the past year can no longer be ignored 
as isolated instances. They reflect 
a general conditicn which may well 
have to be dealt with by the tanning 
industry as an industry and on behalf 
of all leather rather than specific 
types of leather. 


Leather Preracticn Needed 


In a number of divisions of this 
industry. special public relations and 
even advertising campaigns of a 
limited character are now being con- 
ducted. Can these separate programs 
and efforts achieve the maximum 
results? Or, on the other hand, is a 
coordinated and joint effort required 
to enhance the deep-seated regard 
for leather in all of its uses which 
the average consumer still reta‘ns? 
This latter question has been raised 
by many tanners who feel the need for 
an over-all campaign to supplement 
what separate groups or divisions 
may be doing. I wish that this matter 
could be discussed at the several 


(Contirued on page 57) 
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J. Crystal, Tanexco, Inc.; Cardwell E. 
William C. Hunremen, Jr. Wn. 


First Row—Frank 
Belding, Leather cnd Shoes: 
Amer Co.; J>mes Donov n, F. C. Doncvn, Inc. 

Second Row—J. L. Ne'’son, Tanners’ Counci ; Sherweod B. 
Gay, President, Tanners’ Counc l, of Blanchard Bro. & Lare; H. 
F. Glaeser, M. E. Clarendon & Sons Co.; Lecn J. Rovers, The 
Tupman Th«rlow Co., Inc. 

Third Row—Al Strauss, Strauss Tanning Co.; Ben Roberts, 


‘o.: Roger B. Concent, Jr.. Wirs'ow Bros. & 
Smith Co.; E. Carle Shotwell, Helburn Thompson Co. 


Berkey Importing 


Fourth Rew-—-H. S. Hewes, Jr, ond H. S. Howes, Howes 
Levther Co.; James Byren, General Shoe Corp., end L. H. Rad- 
cliffe, Whiteha'l Leather Co. 

Fifth Rew—Jchn Schceter, Hans Rees’ Sons and Sidney Wes'- 
heimer, H. Elken & Co.; Kivie Kapl n and R. L. Stiles, Colonial 
Tanning Co. 
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CHESTNUT 
EXTRACT 
































LESS COST 


Recently manufacturers, who had hoped to reduce 
tanning costs by using low-priced materials, have 
awakened to the fact that such substitution was raising 
instead of lowering their costs. On the contrary, Chest- 
nut Extract produces more pounds of leather per tannin 
unit, therefore produces plumper leather, and produces 
leather less liable to darken and less liable to tender 
and cracky grain. 

Chestnut Extract fortifies the low acid of other mate- 
rials—and is available immediately. It also ferments 
freely in the liquor to produce other acids. Only a slight 
increase in its percentage means a big increase in 
leather poundage, and in leather quality. 

Constant Chemical Control is the Mead contribution 
to Chestnut Extract. It gives you a uniformity that is 
absolutely dependable. Also available when desired is 
twenty-five years’ tanning experience—at your call. 


THE MEAD CORPORATION 


TANNIN EXTRACT DIVISION 


LYNCHBURG, VA. 


LYNCHBURG, VA. +» RADFORD, VA. - KNOXVILLE, TENN, 
HARRIMAN, TENN. - NEWPORT, TENN. - SYLVA, N.C. 
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New Perspectives And 
olicies For Tanners 


HE EVENTS of the past two 

years have indicated that the 

appraisals made possible 
through existing industry data at 
economic conferences cannot be 
discounted or dismissed. On the con- 
trary, I believe that there is fa‘rly 
sound reason for regarding the ap- 
proach taken at these meetings, the 
infcrmation presented and the meth- 
od used to tie that information to- 
gether, as an invaluable asset. 

With several months under our 
belts since the beginning of the year 
it is possible to examine the ap- 
praisals made, the shape of supply 
and demand as they appeared then, 
to judge whether substantial modifica- 
tion is necessary. At this date the 
facts and figures appear to be just 
as valid as they were earlier this 
year. 


Supplies and Demands 


Without getting into any detail of 
figures I want to point out that the 
trend of supply is following very 
closely the level which the analysis 
of slaughter trends indicated as prob- 
able. For the first four months the 
inspected slaughter of cattle, for ex- 
ample, has been 1.1% greater than 
a year ago. Nevertheless it still 
seems likely that for the year as a 
whole we shall see a decline of 3% 
to 4% because the comparison for 
the first part of the year is affected 
by the packing house strike of 1948. 
Similarly on the demand side of the 
picture I see no reason to modify 
the assumptions which we made ini- 
tially. Shoe production is holding 
at a rate of about 440 to 450 million 
pairs annually. which is closer to the 
rate of retail sales than was the 


sac‘es 
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By Irving R. Glass 
Executive Vice-President 
Tanners’ Council of America 


The patterns of competition and merchandising in 
the leather industry have changed sharply from 
prewar. this calls for a new outlook and new action 


by tanners. 


case in 1948 or in 1947. In other 
leather products demand is also shap- 
ing up in the pattern which had been 
expected. 

There are other phases of the de- 
mand picture to which I should like 
tc refer. Before doing so I want 
to ca'l your attention to the apparent 
contradictions which short-term an] 
seasonal developments present in 
comparisen with appraisals based on 
a 12-morths period. This may be a 
particularly important matter in the 
rext two or three months and _ it 
deserves. therefore, the most intense 
kind of thought we can give to it. 
\ year is a long time and to spea\ 
of an annual cattle slaughter of 
19.500.009 as being approxima‘ely 
in balance with the indicated level 
of demand may seem, in a particular 


week or month, to be an economic 
fiction. Cattle slaughter is high in 
the fa'l of the year; the kill declines 
somewhat in the first quarter of the 
next year and tends to reach a sea- 
sonal low sometime in the second 
quarter as a preliminary to the re- 
newed upward trend which marks the 
run of grass cattle. Hence what might 
seem to be a balance of supply and 
demand for the year as a whole can 
well represent a state of unbalance 
month by month or quarter by 
quarter. 


Demand Doesn't Make Supply 


While that condition has always 
Leen the case in the tanning industry 
its effects were mitigated by the pos- 
sible availability of foreign hides. 
That has not been true recently and 
no one can be rash erough to predict 
when the world supply and market 
situation will change. It is conse- 
quently, of the utmost importance in 
this industry to recognize the danger- 
ous forces represented by the seasonal 
variation of raw material supply, and, 
for that matter, of leather demand. 

There is no remedy in this matter 
except the conscious self-interest of 
every tanner based on the recogni- 
tion of some plain facts in formulat- 
ing his own operating policies. No 
more hides can be created in any 
period than are available from 
slaughter. Demand does not make 
the supply. When wettings outstrip 
the available supply certain conse- 
quences are inevitable. It is true 
that these may be temporary, that 
increased slaughter in subsequent 
months will redress the balanve. but 
in the meantime the damage has been 
done; and that damaze can be much 
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HERE 


ROHM & HAAS 
LEATHER 
CHEMICALS 
ARE MADE 


In these modern plants in 
Bridesburg (Philadelphia), 
above, and Bristol, Penn- 
sylvania, left, are manu- 
factured the leather chem- 
icals listed below—prod- 
ucts developed through the 
combined research of 
Rohm & Haas and of pro- 
gressive tanners to im- 
prove tanning processes 
and the quality of the 
finished leather: 


DiMETHYLAMINE—Synthetic form of nature’s which produces through-white leather. 


own accelerator of the unhairing process. . is . Me :' 
Primat—Resin dispersion giving outstanding 


Oropon—Original and standard synthetic flexibility in leather finishes. 


bate. ; ha ; 
OrtHocHroM—For achieving the utmost in 


Leukanot—Synthetic tan assist responsible a washable leather finish. 

for popular acceptance of white leather. : <— 
HyprHoLacs—Aqueous emulsions of nitro- 

Tamo. N—Dye assist which made _ pastel cellulose lacquers. 

colors practical. ‘ ‘ : P . 
Ororan—Synthetic tanning material provid- 


ZinCOTAN — Zirconium tanning agent ing in itself complete tanning action. 


CHEMICALS FOR INDUSTRY 


Oropon, Leukanor, Tamor, ZIRCOTAN, 

PrimaL, OrtHocHROM, HypRHOLAC, ROH Wi = HAAS 

OrRoTAN are trade-marks, Reg. U. S. 

yaad COMPANY 
WASHINGTON SQUARE, PHILADELPHIA 5, PA. 


Representatives in principal foreign countries 

















more serious under prevailing condi- 
tions than used to be true even in 
the past. 


Buyers Fix Sellers’ Prices 


I am leading up to this thought. 
You may recall the stress we gave 
at the economic conferences not alone 
to probable demand in terms of 
figures but to the character of demand 
under the conditions which seem 
likely to prevail in 1949. The back- 
ground against which we are doing 
business is more nearly normal than 
it has been for some nine years. 
With the peak of a boom behind us 
consemers and retailers once again 
are exerting a familiar pressure. To 
maintain volume the retailer wants 
merchandise at a price. Cost of pro- 
duction is a secondary factor; it is 
the desired price ticket which dictates 
what the retailer would like and wants 
to take. We may not relish those 
facts, we may find the situation eco- 
nomically wrong, we can argue that 
price is the other face of cost and 
that in the absence of cost adjust- 
ments any significant or fundamental 
changes in retail prices are econom- 
ically impossible. Nevertheless, the 
situation has to be acknowledged for 
what it is; it applies in practically 
all goods and services today which 
must be funnelled to the consumer 
through retail organizations. 

If demand is being influenced to- 
day by these major forces which 
stem from the consumer and from 
the retailer the tanner faces a pros- 
pect where volatile raw material mar- 


kets are loaded with dynamite. I 
wish that it were possible to express 
very simply the appropriate equiva- 
lent of the safety rule wherever ex- 
plosives are handled, “Absolutely 
No Smoking”. 


New Inventory Policies 


It is interesting to note how in 
industry after industry the struggle 
between costs and prices takes on 
similar expression and form. How- 
ever, in some industries and products 
the general apprehensions and frame 
of mind of consumers, of retailers 
and even of manufacturers are far 
from warranted. For example, it is 
not generally appreciated that in the 
tanning industry the underlying sta- 
tistical position represents a far cry 
from the prevailing assumption about 
most goods which is usually based on 
the idea of full pipelines and heavy 
inventories. In the tanning industry 
there has been neither the opportuntiy 
nor the inclination since the end of 
the war for inventories of raw, proc- 
essed or finished goods to attain any- 
thing resembling prewar standards 
and levels. 

Since the beginning of this year 
there has been a decline in tanners’ 
stocks of raw material as well as 
finished leathers. While there are 
variations in stocks of finished leath- 
er held by tanners, in the over-all 
the supply of finished leather is low. 
very much lower than stocks held 
in any year on record prior to the 
war. Not even that statement, how- 
ever, tells the full story because 


changing style influences tend to con- 
centrate demand for certain types 
and grades of leather. When the in- 
ventories of a specific class of leather 
are examined in the light of this de- 
mand for certain grades or weights 
or types, the total figures, modest as 
they are, must be further discounted. 

My reference to the current inven- 
tory position of the tanning industry 
is certainly not intended as assurance 
or comfort to tanners. The facts, 
however, should be noted by custo- 
mers and by retailers in appraising 
their own operating policies. These 
facts certainly warrant much greater 
concern with the need for getting 
down to cases in merchandising shoes 
and leather goods, for utilizing the 
appeal of leather in merchandising 
sound value, than for any concern 
with far-fetched and unlikely market 
developments. It is the tanners actual- 
ly who have to worry about limited 
raw material supplies because they 
know that greater supplies and lower 
costs are a benefit and a blessing. 

In the general relationship of proc- 
essing industries and their ultimate 
customers much more thought and 
attention is being given to the equit- 
able distribution of risk. The need 
for comparing and relating demand 
and supply is increasingly recognized 
by the individual producers in every 
competitive free enterprise industry. 
For example, in the textile industry 
it has been extremely interesting 
te note the insistence of mills upon 
orders as the basis of production 

(Continued on page 59) 


From left to right: A. L. Fitzpatrick, Jr., of Burk Bros., Inc. and H. R. Turley of Rohm & Hacs Co. Sitting alone is H. J. Somers, 
of the A. C. Lawrence Leather Co. 
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The bellowing FORE!!! of the golfer is a 
‘ by warning courtesy down the fairway for players 
to heed. N. |. MALMSTROM & COMPANY 
are calling FORE!!! as warning to American tanners 
to beware of the fast diminishing supply 
of American wool grease. 


N. |. MALMSTROM & COMPANY, 
the country’s largest processor of wool fat and lanolin, 
have secured a new source of wool grease. 


N. |. MALMSTROM & COMPANY are specialists in 
acid cracked wool grease or degras. Actual practice 
has shown no spewing in the application of 

NIMCO BRAND compounded products. 
Remember—American tanners can count on une 
N. I. MALMSTROM & vali as their « MSTRy , 
dependable source of wool grease. AN Ly 


my Mt, ‘ ot, ' 


Write today for data sheet. 


by N 
Cr 


N. I. MALMSTROM & COMPANY 


147 LOMBARDY STREET, BROOKLYN 22, N. Y. 444 WEST GRAND AVE., CHICAGO 10, ILL. 
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Sidney 


Loewengart, Loewengart & Co.; 
Westheimer, H. Elkan & Co.; James Byron, General Shoe Corp., 


First Row-——Arthur 
and T. S. Kiernan, Griess-Pfleger Tanning Co.; A. B. Carlson, 
Johnson & Carlson; L. H. Shingle, Shingle Leather Co. and 
Elmer E. Frodin, Chicago Rawhide Mfg. Co. 


Second Row—George H. Mealley, The Ohio Leather Co.; 
Clarence Heyde, Boot and Shoe Recorder; R. L. Stiles, Colonial 
Tanning Co.; and G. Alan Rothschild, G. Levor & Co., Inc.; William 
R. Katzenberg, Jacob Stern & Sons, Inc.; Cecil Lichtman, J. 
Lichtman & Sons Co.; Graham Wentz, Wilmington Ename'ing Co.; 
and J. C. Kaltenbacher, Seton Leather Co. 


Third Row-—John Teas, Teas Extract Co.; Gen. Joseph W. 


Byron, National Security Resources Board: and Richard Bernheim, 


R. Neumann & Co.; Arthur Blaut, Mrs. Stephen J. Blaut, and 
Stephen J. Blaut, all of Virginia Oak Tannery. 

Fourth Row—C. P. Singleton and Lee Radeker, Champion 
Paper & Fibre Co. and Arthur C. Trask, Arthur C. Trask Co.; Dr. 
Fred O'Flaherty, Tanners’ Council Research Lab.; Ben W. Roberts, 
Barkey Importing Co.; Mrs. Lewis B. Jackson and Mrs. Ben W. 
Roberts. 

Fifth Row—-Ross L. Dimm, Jr., Good Bros. Leather Co.; Frank 
J. Radel, Radel Lea. Mig. Co., Inc.: N. C. Foss, Blanchard Bro. & 
Lane., and Ned Fitzgibbons. Stanley E. Rawson, The Ohio Lea. 
Co.; J. W. Field; Fred Becker, The Ohio Leather Co.; and Herbert 
Guggenheim. 

Sixth Rou 
missed that putt. 


Left: Orrel Oseland, Tanners’ Council; Right: Just 
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Fifteen years of experience, back-ground 
and "know-how" in doing nothing but bu'ld 
leather drying equipment insures correct- 
ness of design, quality workmanship, and the 
utmost in dependability whether toggling 
or pasting is selected. Full automatic ccn- 
trol gives increased measurement, up-grad- 
ing and definite quality improvement in all 
leathers. Glass or porcelain plates. The first 
SPECO unit built !5 years ego is still in 
operation today. Insist on the world's best 
equipment when you install drying units. 


Let SPECO engineers bring a pioneering experience to 
your drying problem. They will know what to suggest 


from practical 


experience 


in 


hundreds of tanneries. 





Thats Aight! The new 
i )63=«s._ tally cutie adie 


4 


: N In fact, you’ll be amazed how much you'll 
> ae e ° . e 
2 —_ save just by cutting down the time lost in 
making adjustments. And don’t forget the 
loss in wastage if the cut is uneven. 


You know that every day operating costs are 
becoming a more important factor. So now’s 
the time to install 


my 


STRA/GHT TO THE MARK 


SPLITTER 


DOES YOUR SPLITTING MACHINE 
HAVE THESE FEATURES? 





Independent Feed Roll Control which makes it 
possible to stop the feed rolls instantly and 
reverse them if necessary. 


Individual Motor Drives for each unit. This 
eliminates complicated gearing, thus reducing 
vibration to a minimum and making the machine 
practically noiseless in operation. 


A Tension Device to keep the knife taut. 


A Knife Tension Indicator to provide visual 
means of determining correct knife tension. 


Micrometer Adjustment for determining exact 
thickness of the split. 
A 2-speed Gear Box for operating Feed Rolls. 


A Universally Adjustable Head to insure accu- 
rate alignment of the Feed Rolls with the Knife. 


A built-in Diamond Dressing Tool for grinding 
the wheels. 


Sectional Feed Rolls to insure uniform split. 


Drum Alignment Adjusting Screw 
Knife Tension Indicator Rod 
Knife Tension Adjusting Wheel 


nol THE COMPANY vu 


CREASERS TIVE TT MYL Me BEVELERS 
TRIMMERS SPLITTERS 


SEWING MACHINES Manufacturers of Leather Working Machinery Since 1858 STRAP CUTTERS 
PUNCHING MACHINES 5004 SPRING GROVE AVE., CINCINNATI, OHIO EMBOSSING MACHINES 
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Another Randall Achievement 


The New, Rugged, Large Capacity Randall Splitter 


This machine splits pieces up to 60” wide with accuracy approaching 
that of the smaller, precision machine shown on the opposite page. 


Because of its accuracy, this splitter can be used to advantage on 
small work when not operating on heavy duty. It is unquestionably 
the most versatile splitting machine available today. 





Now it is no longer necessary to have your splitter down for long, 
unproductive periods while the operator is struggling with adjust- 
ments to obtain the correct thickness of cut. 


With Randall’s easily accessible and highly accurate controls, even 
the most difficult adjustments can be made in a fraction of the time 
usually required on other splitting machines. 


Write for a complete description of all the mechanical features 
developed by Randall which make this splitter outstanding among 
all other machines of this type. 


WRITE DEPT. LW 1 FOR FULL INFORMATION ON RANDALL LEATHER WORKING MACHINERY 
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Hides And Skins Under ECA 


By Theodore L. Sweet, Chief 
Industry Division, Combined Materials Branch, ECA 


ROM THE very outset of ECA 
it was clearly stated and recog- 
nized that our objectives abroad 
should not be accomplished at any 
dangerous cost to the U, S. domestic 
economy. Moreover, it was and is a 
fundamental concept in the operation 
of the Economic Cooperation Ad- 
ministration that any problem wheth- 
er it be domestic or foreign had 
to be dealt with on its own merits 
and not sacrificed or submerged in 
the interests of general objectives. 
There have been opinions expressed 
from time to time that the essential 
needs of certain industries have been 
cverlooked for the sake of the broad- 
er purposes being pursued in our 
foreign policy. That has never been 
the policy of ECA, nor has it con- 
sciously or willingly done so, and 
hides and skins represent an excellent 
case in point, 
Leather Small ECA Item 
In terms of the more than $5 
Lillions which ECA authorized and 
allocated in its first year of operation, 
hides, skins and leather represent a 
comparatively small item. Neverthe- 
less from the very beginning of the 
program we in ECA have undertaken 
to familiarize ourselves with the sig- 
nificance of hides and skins in our 
comestic economy and with the pe- 
culiar problems of hides and skins 
in the world market. ECA is acutely 
aware of the basic economic prob- 
lems of your industry. We know, for 
example, that the United States is 
a hide and skin deficit nation; that 
the domestic resources of this coun- 
try are not sufficient to meet its 
economic requirements. That is clear- 
ly evident from the section of the 
Harriman Report dealing with leath- 
er and shoes, from the statistics com- 
piled by your organization, and the 
studies made by the Department of 
Commerce. In view of the very large 
deficiency in our domestic raw mate- 
rial supplies and the need to import 
hides and skins, it was plain that very 
little export of raw hides and skins 
could be programmed from the 
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The ECA hides, skins and leather program is under 
more careful scrutiny, with more equitable results 
due for U.S. tanners. 


United States to Europe. In addition, 
ECA has been aware that the alloca- 
tion of funds to recipient nations for 
the purchase of hides and skins re- 
quired the closest scrutiny and ad- 
ministration in order to avoid un- 
necessary demand and price pressure 
upon world markets. I can assure 
you that this problem has not been 
simple, that it has been given in- 
cessant supervision and we have ex- 
ercised constant caution in order to 
minimize inflationary repercussions. 


No Dictation 


It is not the purpose of the re- 
covery program to control or dictate 
to the participating nations the shape 
or form of their econcmies. We bez'a 
with the proposition that Europe must 
organize to help itself and to that 
end the economic experts of the par- 
ticipating countries are in virtually 
constant session in Paris. Quarterly 
and annual programs are formulated 
for the individual countries and for 
Western Europe as a whole. In these 
programs specific country requesis 
for funds are detailed and indicate 
for a particular commodity its pro- 
duction, stocks, import needs and 
export probabilities. After the indi- 
vidual programs have been correlated. 
they are submitted to the ECA in 
Paris and later transmitted to Wash- 
ington. It is our function to care- 
fully review each request and to 
recommend the authorizations which 
we then deem appropriate and which 
are within the scope of the legislation 
under which we operate. All of this 
is accomplished with the very capable 
and active cooperation of Mr. Schnit- 
zer of the Department of Commerce 
who is the ECA consultant on hides, 
skins and leather. 


$40 Million For Rawstock 


In 1948 initial programs were de- 
veloped for hides, skins and leather 
to be procured with ECA financing. 
During the course of the year. the 
various requests received constant 
and careful examination and sub- 
stantial modifications were made. 


Since the beginning of operation, 
from April 3, 1948 to March 31, 
1949, procurement authorizations for 
hides, skins and leather have amount- 
ed to $49.4 millions. Of this amount 
over $9.0 million was for finished 
leather. The balance of about $40 
million was for raw hides and skins, 
procured mostly outside the U. S. 

The gap that frequently lies be- 
tween our plans on the one hand 
the realities of execution on the other 
has been brought home to us time and 
again by forceful communications 
from your own industry representa- 
tives. Tanning, I may say, is a unique 
industry in at least one respect. 
You do net seek real or fancied 
henefits from ECA authorizations and 
allocations. It is the reverse which 
applies in your case, because as a 
raw material importing industry you 
are concerned with the consequences 
of uneconomic buying in wer!d raw 
material markets. 


More Careful Screen'ng 


During the course of the past year 
we have sought, with the most expert 
advice we could find, to assure that 
the operation of the ECA program 
with respect to hides and skins would 
have a minimum undesirable impact 
on our domestic economy. ECA has 
sought to do this, first through a 
careful study of requests submitted 
from abroad, and secondly through 
constant check on the use and the re- 
sults of authorizations granted. A 
third step has been taken recently 
which I am certain is in the mutual 
interest of both Europe and _ this 
country. ECA representatives abroad 
are engaged in securing more accu- 
rate data on hides and leather supplies 
and stocks in the various Marshall 
plan countries in order to be cer- 
tain that raw material requirements 
are not magnified or exaggerated by 
any efforts to enhance private in- 
ventories. 

Furthermore, under the law estab- 
lishing ECA, we have a fundamental 


(Continued on page 59) 
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Labor Outlook In The Leather Industry 


many facets and I am not going 

to try to cover all of them. How- 
ever, I believe that many of you will 
be interested in knowing the labor 
legislation outlook. While I don’t 
pretend to be a Drew Pearson, | 
will take a chance and make some 
predictions of things to come in the 
legislative field. In doing this, | 
am not going to indulge in wishful 
thinking or talk about what you might 
like to see happen, for as practical 
business men I am sure you want to 
know what is actually going to happen 
so far as it is possible to forecast and 
to face the facts and the implications 
arising out of those facts insofar as 
they have a direct effect upon your 
business. 

After watching what happened in 
the House of Representatives last 
week when the House went up the 
hill and down again, passing the 
Wood Bill and killing it again, it 
would be a bit rash to guarantee just 
what might happen during this legis- 
lative However, from my 
vantage point of having wer'ed on 
the legislative draft recommen ed by 
Secretary of Labor Tobin, I believe 
I can make some reasonably accurate 
forecasts of some of the chanves that 
you might expect in the legislation. 

Just sticking my neck out a little 
bit at a time. I bel‘eve it is a very safe 
prediction that the provision for 
union security elections will be eli- 
minated from the present law and 
some of the restrictions on the closed 
shop will probably be out. 


Non-Communist Affidavit 


The non-Communist affiday't will 
be continued but provision w'll he 
made for employers to sign it as well. 
This will mean so far as your indvs- 
try is concerned that the International 
Fur and Leathers Workers will still 
be unable to use the Labor Board 
facilities in any contest involving 
another union, as they will undoubted- 


‘ie LABOR problem today has 


session. 
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By Frederick R. Livingston 
Kay, Scholer, Fierman & Hays 
Formerly of NLRB and Special Asst. 
to Secretary of Labor 


"Whether you like it or not, you are in a propa- 
ganda battle with the Union (IFLWU) . . . | think 
that to date the Union has stolen the march on the 
industry, not only in propaganda but in tactics..." 


ly continue their policy of refraining 
from filing the affidavit. However, 
and this is a very interesting fact, 
the union may still be allowed to 
qualify for union security clause be- 
cause with the elimination of the 
union security election the only exist- 
ing ban under Taft-Hartley will have 
been eliminated. Thus the continua- 
tion of the communist affidavit in 
the law will only affect the union in 
appearances before the Labor Board, 
but they may again be in a position 
to bargain for the union shop in the 
same way that they did _pre-Taft- 
Hartley. 

The provisions for filing financial 
reports by unions will be continued 
and there is a real possibility that 
a similar provision will be provided 
for employers. Under the Sims Bill, 
which was backed by the House 
leadership led by Speaker Rayburn, 
provision was made for detailed em- 
ployer financial reports in order to 
have access to the Labor Board. 

The provision for individual au- 
thorization for check-off will probably 
be eliminated. However, if the pro- 
vision is kept, failure to comply will 
not be considered a criminal offense. 

Health and welfare funds will prob- 
ably be exempt from government 
supervision. The duty to bargain 
will be imposed upon unions as well 
as employers. The present ban on 
secondary boycotts will be made less 
severe so far as unions are concerned 
and certain kinds of boycotts wi!l be 
considered permissible. 

The ban on jurisdictional disputes 
will be continued but the Labor Beard 
will probably be given authority to 
delegate its decision making process 
on an arbitrator appointed by the 
Board. 

The present provisions for manda- 
tory injunctions in secondary boyco't 
and jurisdictional dispute cases will 
he eliminated. If the injunction pro- 
vision is kept at all, it will be dis- 
cretionary with the Board. 


Foremen will be allowed to bargain 
with their employers, but will be 
restricted to a unit separate and dis- 
tinct from the production employees. 
The Union representing the foremen 
will not be allowed to be affilia'ed 
with the same union representing the 
production employees. The same rule 
as to foremen will be applied to 
guards. The provisions permitting 
free speech to employers will be re- 
tained in substance. The present ban 
on political contributions by unions 
will be eliminated. The independent 
office of general counsel of the Na- 
tional Labor Relations Board will be 
eliminated. 

In national emergency cases, pow- 
ers of the President will be spelled 
out, and the Congress will refuse to 
rely on the inherent powers of the 
President. The President may be 
given either the injunction or seizure 
powers, 

On the state legislative level, those 
of you with plants in New York, 
New Jersey or Rhode Island must 
also give consideration to the effect 
of the disability benefit laws of those 
states and the relationship of those 
laws to present group insurance plans, 
the benefits to be given under those 
laws in relation to your present plans. 
and the cost to your company under 
such plans. 

Labor Legislation cannot be dis- 
cussed in vacuum. Intelligent consid- 
eration of legislation must always be 
in relation to the over-all labor re- 
Istions situation at the plant level. 
In this industry, strange as it may 
sound, the status of international re- 
lations has a direct impact upon 
labor relations at the plant level. 
While at first blush this might seem 
like a sweeping statement, it cer- 
tainly comes as no surprise to most 
of you who have been dealing with 
the International Fur and Leather 
Workers Union, that the attitude of 
the union is influenced by the line 
taken by a certain country and that 
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as the line shifts it has a direct 
effect upon you as individual em- 
ployers. 

During the late 1930’s, employers 
were plagued by all kinds of ob- 
structive tactics by this union in its 
negotiations on behalf of many com- 
panies. There were slow-downs. 
quickie strikes and all forms ‘of ob- 
structionism. Suddenly, however 
when Russia was invaded by Ger- 
many. it was as if a bell had rung 
in every local shop in the leather in- 
dustry. The war suddenly became 
a war for freedom and democracy. 
The quickie strikes and slow-downs 
stopped and the employees were 
cajoled and propagandized into put- 
ting an all out effort into production 
to assist the war program. With the 
end of the war, the cooperative atti- 
tude changed again. 


Approach to Workers 


The change in line as affected by 
the current status of international 
relations is reflected by union leader- 
ship. But that does not mean that 
you must sit by helpless and accept 
it will all of its manifold changes and 
shifts. The average worker in your 
plant is a good American and _ is 
basically conservative. You. there- 
fore. have the advantage over the 
Union leadership and can counteract 
that line by an intelligent approach 
to your workers in the plant. That 
takes planning and hard work but | 
doubt that any of you would deny 
that it’s worth it. 

That the constant barrage of prop- 
aganda of the Union can be neutral- 
ized was strikingly shown during the 
recent national election. A company. 
. has a contract with the Fur 





and Leather Union, has followed the 
practice over the years of running a 
straw vote prior to each presidential 
election. As all of you know, Fur 
and Leather Workers were actively 
supporting Wallace for President. 
We get the Fur and Leather Workers 
paper in our office because we like 
to know what they are saying. For 
several months preceding the elec- 
tion, their newspaper had a constant 
barrage of pro-Wallace propaganda 
and the last three weeks preceding 
the election contained no Union news 
whatsoever. The paper was merely 
a propaganda sheet for Wallace. Wal- 
lace was shown shaking hands with 
Ben Gold. Wallace was shown shak- 
ing hands with Irving Potash. Wal- 
lace was shown shaking hands with 
virtually everyone under the sun in 
the Fur and Leather Workers paper 
to appeal to their workers and get 
them to vote for Wallace. But here 
is the interesting fact. Wallace re- 
ceived less than 10‘ of the total 
vote accorded to Truman and Dewey. 
Just as an interesting sidelight. this 
straw poll was much more accurate 
than Gallup and Roper because it 
showed a majority for Truman. The 
fact is that with the leather business 
being as bad as it is, the company 
is seriously thinking of changing 
into the poll taking business. One 
advantage of the opinion poll busi- 
ness is that you don’t have to carry 
any inventory. 


Neutralizing Program 


In the limited time available. it 
is impossible to map out a full pro- 
gram for neutralizing the Union 
propaganda and for building good 
relations in your plant. but there is 


one primary fact that makes the dif- 
ference between good and bad labor 
relations and that is how you get 
along with the workers in your plant 
on a day to day basis. If the worker 
is treated as an individual and given 
a sense of dignity and importance 
in his work and an outlet is provided 
for handling his gripes on a quick 
and reasonable basis, you will have 
the kind of labor relations that the 
union cannot penetrate. 

By way of illustration, let me tell 
you about two plants within five 
niles of each other. They are both 
represented by the same union busi- 
ness agent and wage rates in one 
plant are somewhat higher than the 
other. However, the plant with lower 
rates enjoyed excellent labor rela- 
tions whereas the plant with higher 
rates, until very recently, had very 
unstable labor relations. The an- 
swer is very simple. In the first plant, 
the foremen had been trained how 
to handle grievances and top man- 
agement had gotten across to fore- 
men at all levels the need for handling 
grievances properly and had taught 
them how to handle them. As a result 
the union could never make any real 
inroads in that plant. In the plant 
with higher rates, top management 
had failed to train its foremen prop- 
erly and there was constant friction 
in the plant on a day to day basis, 
and the same business agent who 
was unable to make any real headway 
in the plant with lower rates was hav- 
ing a fine old time in the plant where 
he had succeeded in getting higher 
rates. That plant has finally worked 
out a sensible foreman program for 
handling grievances and their situ- 
ation has improved considerably so 

(Continued on page 63) 


From left to right: J. Louis Nelson and T. J. McNamara, of the Tanners’ Council. Charles Mattey. J. 8. Bache Co.: Max Brandstater, 
Transcontinental Industrial Co.: and G. Alan Rothschild, G. Levor & Co. 
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First Row—Fred Blatz, Amalgamated Lea. Cos.. inc.: Charles 
Weil, Edmond Weil, Inc. and J. J. Bentley, Surpass Leather Co. 
Frank E. Brou n, Jr. National Hide Assn.: Leon 1. Roversi, Tupn an 
Thurlow Co., Inc. and Stanley E. Rawson, The Ohio Leather Co. 


Zealand Meat Producers 
Board; Neville A. Thomson, Auckland Farmers Freezing Co.. Ltd.; 
and Roger B. Conant, Jr. Winslow Bros. & Smith Co. Erhard 
Buettner and Charles P. Vogel, Pfister & Vogel Tanning Co.. ond 
Carl F. Danner, American Hide and Leather Co. 


Third Rou 
Alkali Co.; 


Second Row —-Joseph J. Evans, Neu 


Charles E. Grant and George J. 
and John J. Simmons, Martin Dennis Co. Sol Loewengeart 


Vartin. Diamond 


and Arthur Loewengart, Loewengart & Co., and Fred Adler, Eagle 
Flagg Tanning Corp. 

Fourth Row —Fred Becker. The Ohio Leather Co.; A. R. 
Hostetter, B.D. Byron & Sons of Md. and George H. Meallev. The 
Ohio Leather Co. R. E. Brothers, Pacific Hide & Leather Co.; H. 
K. Dugdale and J. B. S. Holmes, Beadenkopf Leather Co.:; and B. 
V. Brothers, W. Pearce & Bros.. Inc. 

Fitth Row -A. F. Schroeder, Jr... Atlas Refinery, Inc.; John 
R. Scholl; Elmer T. Lewis, Atlas Refinery, Inc. Lee Radeker, The 
Champion Paper & Fibre Co.; Dr. Fred O'Flaherty, Tanners’ Cour 
cil Research Lab., and C. P. Singleton, The Champion Paper & 
Fibre Co. 
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Rute of thumb measurement of salt by vol- ° 
ume, in bucket or shovel, or by weight is in- 
accurate and wasteful. 

For example, in measurement by dry salt vol- 
ume, one cubic foot of dry salt will weigh any- 
where from 66 to 84.5 pounds. And measurement 
by dry salt weight is “guesswork; too, for salt 
may contain from .05% to 5.0% moisture depending upon 
humidity, length of time in storage, varying bulk and area 
of the stock pile. 

‘ But... with the Lixate Process salt measurement is exact. 
Each gallon of Lixate Brine always contains exactly 2.65 
pounds of Sterling Rock Salt. For the Lixator automatically 
makes 100°@ saturated, crystal-clear, self-filtered brine, that 
meets the most exacting chemical and bacterial standards. 
And this brine can be easily and accurately diluted volu- 
metrically to any desired strength. 

Many tanners...in curing, tanning and dyeing processes 
..-have found it is better and more economical to make the 
salt solution first adding other compounds to the brine. And 
for this, accurately measured Lixate Brine is essential. It not 
only reduces salt requirements, cuts labor costs but im- 
proves the quality of products as well. 

Consult our Technical Service Department on your use 
of salt and brine. The experienced men on this staff will ad- 
vise you on the proper location for Lixator and salt storage, 
pumping arrangements, types of pumps, meters, and valves. 
They will fit the money-saving Lixator into your plant oper- 
ations. Write today! 


TLXATE occu 


REG. US. PAT OFF 


for making brine 


INTERNATIONAL SALT COMPANY, INC. 
Scranton, Pa. 
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HOW THE LIXATOR WORKS -— In the dissolution zone — Flowing 
through a bed of Sterling Rock Salt which is continuously replen- 
ished by gravity feed, water dissolves salt to form 100°; saturated 
brine. In the filtration zone —Through use of the self-filtration prin- 
ciple originated by International, the saturated brine is thoroughly 
filtered through a bed of undissolved rock salt. The rock salt itself 
fileers the brine. Nothing else is needed. 
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Economic Fact And Fiction 


EFORE the business indices 
Bhs to slide off last Novem- 

ber. the volume of industrial 
yroduction in this country had been 
running at a rate of some 90 per 
cent above prewar. And now you 
ask: has the country really grown that 
much since before the war? So you 
try to account for this difference. 
First, there was an increase in popu- 
lation of a little more than 10. per 
cent. The number of new families 
jumped up sharply during the war. 
but is now almost back to the pre- 
war rate. Secondly: the standard of 
living has increased rapidly but that 
factor can hardly account for a pro- 
duction increase of more than 20 
te 30 per cent. Then you add another 
10 per cent for defense and foreign 


eid outlays. 
Shift Of Spending 


But these three factors still add 
Pp to an increase of only 50 per cent 
éver prewar. We are now. talking 
about production: — that 
leaves price considerations out of 
the picture. So you conclude that 
potential consumption today is far 
smaller than potential production. 
Actual consumption—even if every- 
Lody spends freely and does not cut 





physical 


By Dr. H. E. Luedicke 


Executive Editor 


New York Journal of Commerce 


If you're holding some fairly rigid opinions about 
the general business outlook, the information in 
this enlightening article will pull you up short as 
you realize that many of your economic ‘facts’ 
may he sheer fiction. 


hack because he is worried about the 
future—-cannot keep our industries 
coing full blast. There is a gap of 
perhaps 25 to 30 per cent. How can 
this be filled? 

Thus far—let’s say up to the end 
of 1948—the balance of our produc- 
tive capacity was taken up by the 
postwar inventory rebuilding proc- 
ess. the capital expenditures boom 
and the extraordinary foreign de- 
mand for American goods. Two 
of these factors have already been 
creatly reduced: foreign buying and 
inventory purchases. And the third 

the rate of private capital expen- 
ditures—is bound to taper off sharply 
hefore the end of 1949, let alone 
rext year. Yet thus far the rate of 
physical production has dropped less 
than 10 per cent below last year’s 
peak, And now. you pull up with a 
start: because what you now see is 
a potential gap of perhaps another 
20 per cent, and you frankly don't 
see how this can be filled withou' 
a further sharp drop in production. 

"Healthy Readjustment'’ Myth 

This is when you start getting an- 
neved and highly critical about the 


many recent attempts to explain this 
potential danger away with expres- 


sions such as piecemeal adjustments. 
healthy  disinflation, long-term 
growth, foreign needs, the sad_ state 
of our roads. the hormone injection 
of television. and so on, ad nauseum. 
My own personal pet peeve today 
is the wide use of the explanation 
that what we are now going through 
is nothing but a “healthy” or an 
“orderly” readjustment. The belief 
that there can and will be an “order- 
ly" readjustment is nothing but a 
heautiful fiction. Such terms as these 
represent. only the pious hopes of 
people to whom the chills and fever 
of the marketplace are unfamiliar. 
However. ordinary business logic 
and common sense tell us that orderly 
adjustment is a theory which has 
never been realized in fact. These 
adjustments have to hurt someone: 
the least they do is to hurt the in- 
eficient or the marginal producers 
and. sellers. Of course. the adjust- 
ment can be very happy and orderly 
for individual groups. such as farm- 
ers or labor as long as the govern- 
ment diverts income for their bene- 
fits. But someone else has to pay the 
bill, and part of the cost will come 
out of management's profit margins. 

The problem that is confronting 


us today is far too serious to be 
e 
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treated either in the ostrich manner 
by sticking our heads into the sand 
or by whistling in the dark and wish- 
ful thinking in order to convince 
ourselves that nothing can really go 
seriously wrong this time. I believe 
that much of the confusion and mud- 
dled thinking about economics today 
i: due to these two factors: 

(1) a tendency to lift one fac- 
tor out of its proper perspective and 
to magnify it out of all proportion 
tc its real significance: and 

(2) our willingness to accept catch 
words, cliches, half-truths or slogans 
as gospel truth because it saves us 
the trouble of thinking economic 
problems through for ourselves—at 
least for a while. 

Fiction of Full Basket 

If you look at things today only 
from the standpoint of physical pro- 
duction, you are almost certain to 
see things too gloomy. But, con- 
versely. if you overstress such fac- 
tors as Government expenditures. 
price supports or purchasing power, 
you) may succeed in hypnotizing 
yourself into a far too complacent 
frame of mind, Let’s take a look at 
some of the palliatives which are in 
vogue today: 

(1) Nothing can go — seriously 
wrong. we are being told. because 
it is the policy of the Government 
te maintain “full employment and 
tull production.” Fact) or fiction? 
Fiction, of course. because no way 
has been found as yet to eliminate 
the business evcle and nobody can 
even be sure that it would be a good 
thing for the economy if it could be 
done. As a matter of fact. we don't 
even know as yet how the term “full 
employment” should be defined. 

| tried to get an answer to this 
auestion in Washington. Dr. Nourse. 
the chairman of the President's 
Council of Economic Advisers—and 
as sound an economist as vou'll find 
anywhere today despite his yen for 
disinflation—couldn't tell me. Leon 
Keyserling. the fiery darling of the 
ClO who is as outspoken in Govern- 
ment as anybody. couldn't tell) me. 
We argued and argued and yet could 
not agree on anything but the obser- 
vation that) unemployment is bad 
for the individual and for the coun- 
try. 

Does full employment mean what 
we had last year? Does it try to 
perpetuate the constant pressure of 
labor and material shortages and 
thus result in constantly keeping the 
inflationary pot boiling? Or does 
it mean something considerably less 
ambitious? Such as the existence of 
a labor reservoir of some three mil- 

(Continued on page 48) 
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A Universal Syntan 


An all purpose syntan made in types suitable for 
vegetable, chrome, alum and formaldehyde tan- 
nages. Imparts a fine silky grain to the leather with 
increased roundness and retains tensile strength. 


An excellent mordant for dyeing calf and glove 
leather,—produces an even color. 


A perfect pretannage for shearlings and all types 
of white leather. 


Samples and Demonstrations Upon Request. 
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*TETRANOL:—A highly efficient wetting agent. 
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Comes in 3 widths. Here's a machine 
that the operators really like to use. Its 
superior weight makes for needed rigid- 
ity. Well designed parts mean lower 


replacement costs. 
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THE NEW OSCILLATING BUFFING MACHINE 


The Curtin-Hebert Company, producers of THE LIGHTNING BUFFING AND SHAV- 
ING MACHINE and pioneers in buffing machines since 1917, now announce the newest 
and finest in buffing machines—the sandpaper covered cylinder oscillates. It's new— 
yet, we have enough machines in operation so that we know we have the kinks out of it. 


Check these features and know why it is the most versatile wide face buffing and shaving 
machine on the market today . . . 


Specially designed anti-friction bearings allow oscillating the cylinder through the cylin- 
der bearings without handicapping accuracy or life expectancy. 


This machine can be equipped with either cylinder brush pick-off and conveyor rods re- 
turning the material to the operator or oscillating compressed air pipe and conveyor 
belt, discharging material to the front or rear of the machine, as you choose. 


Guards completely cover all belts. 


One permanent exhaust duct (does not have to be slipped on and off by operator) ex- 
hausts dust from both the hood and the pan. 


Micrometer adjustment of the rubber roll for accuracy and duplication. 


Easy and quick adjustment of the pinch roll. 
Dynamic balanced cylinder and motor. 


Motor furnished as integral part of the machine. 





Complete set of accessories. 


Close up of oscillator mechanism and 
other features of this machine which 
make it outstanding in the field of new 
tannery equipment. Write us for fur- 
ther details. 


GLOVERS VILLE, NEW YOR K 
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Cut Costs 


Fullergript brush strips built into Stehling Continuous 


Feed Brush Machine as Original Equipment to Give 


Tanner Advantages of: 


1. Faster, more thorough brushing with open-spiralled strips— whose 
action sucks dust away, keeps brush surface clean. Faster one- pass 


brushing means larger output at lower production cost 


2. Drastically reduced shut-down time. Instead of waiting days or 


weeks to have a brush core re-tufted, the tannery with a Stehling 


machine can replace Fullergript brush strips in about an hour. 


Fullergript brush strips — with the brush material encased in metal 
— can bring economies to your own tannery. Ask us to tell you how. 


Simply write to 


INDUSTRIAL DIVISION @ 3524 MAIN STREET, HARTFORD 2, CONN. 


g Tanne 5 


lions or even slightly more? Is it 
perhaps aimed only at the preven- 
tion of the extreme peaks and val- 
leys in business cycle but not at the 
elimination of the cycle itself? 

As long as nobody can give you 
satisfactory answers to these ques- 
tions, my advice is to treat the con- 
cept of “full employment” as an eco- 
nomic fiction rather than as a fact. 

Cost-Price Formula Myth 

(2) Chapter two: we are being 
told that nothing can go seriously 
wrong today because high produc- 
tion costs will limit) any possible 
drop in prices and that this factor. 
in turn will prevent a repetition of 
the 1920/21 inventory crisis with 
its painful repercussions on business 
earnings and commercial failures. 
\gain we are asking: Fact or fic- 
tion? And again the answer can 
only be fiction. Moreover. — this 
statement involves not just one but 
several dangerously wrong generali- 
zations. 

Who says that prices cannot come 
down because costs) wont come 
cown? Many business men still be- 
lieve that they are “entitled” to a 
formula of costs plus a reasonable 
profit. This philosophy goes back 
to the OPA days when this vard- 
stick was used to keep profits and 
hence prices down. Now. the shoe 
pinches on the other foot. There is. 
of course. nothing in the constitu- 
tion that guarantees business a fair 
profit on each of its products at all 
times. Thus prices can come down 
cuicker than costs—but costs. too. 
are by no means as_ inflexible as 
many of us believe—and labor lead- 
ers would like to see us keep on 
helieving. 

With any decline in volume to a 
more realistic basis the need of re- 
vising cost relationships should  be- 
come manifest. In fact. that condi- 
tron has already developed—as you 
can see if vou look at the curve of 
business failures. 

We'll have to learn all over again 
that. under competitive conditions. 
costs can and will be slashed. And 
that includes such cost items as wages. 
real estate rentals and selling costs. 


Inventory Reevaluation 


For very much the same reason. 
“u warning seems in order to. re-ex- 
amine today’s thinking on inven- 
tories. Inventory statistics are no- 
toriously poor. What the Depart- 
ment of Commerce has to offer in 
this field of economic reporting. has 
not made very pleasant reading lately 

what with stocks of finished prod- 
ucts in the hands of manufacturers 

(Continued on page 65) 
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REGISTRANTS 


Tanners 


A Donovan, James, F. C. Donovan, Inc., Boston 
: : : ’ : Drew, Edw. L., Tanners’ Council, New York 
Adler, Fred, Eagle-Flagg Tng. Corp. New York Drueding, Walter, Drueding Bros. Co., Philadelphia 
Artz, Fred E., Howes Leather Co., Boston Drueding, C. H., Drueding Bros. Co., Phidadelphia 
Dudley, Walter L., Donnell & Mudge, Ltd., Salem, Mass. 
B Dugdale, H. K., Beadenkopf Leather Co., Wilmington, Del. 
Dworetzky, Nathan P., Toxaway Tanning Co., New York 
Becker, Fred H., The Ohio Leather Co., Girard, Ohio 
Belz, Frank, Pfister & Vogel Tng. Co., Milwaukee 
Bentley, J. J., Surpass Leather Co., Philadelphia E 
ee ee aa 4 Edelstein, Harold, Manasse-Block Tanning Co., Berkeley, Calif. 
Blaut, Arthur, Virginia Oak Tannery, Luray, Va. 
Blaut, Stephen J., Virginia Oak Tannery, Luray, Va. F 
Buettner, Erhard, Pfister & Vogel Tng. Co., Milwaukee 


Byron, James, General Shoe Corp., Whitehall, Mich. Finkelman, Phillip, Lincoln Leather Co., Reading, Pa. 


Finkelman, Robert, Lincoln Leather Co., Boston 
FitzPatrick, A. L., Burk Bros., Philadelphia 
c Foss, N. C., Blanchard Bro. & Lane, Newark, N. J. 
a ee Frodin, Elmer E., Chicago Rawhide Mfg. Co., Chicago 
Cohen, Saul L., Allied Kid Co., Wilmington, Del. Fuller, Harold C., American Oak Leather Co., Cincinnati 
Conant, Roger B., Jr., Winslow Bros. & Smith, Norwood, Mass. 


G 


D Gallun, Edwin A., A. F. Gallun & Sons Corp., Milwaukee 
Danner, Carl F., American Hide & Lea. Co., Boston Gay, S. B., Blanchard Bro. & Lane, Newark, N. J. 
Derfner, Morton, Amdur Leather Co., New York Glass, Irving R., Tanners’ Council, New York 
Dimm, Ross L., Jr., Good Bros. Leather Co., Newark, N. J. Geilich, Harold, Geilich Tanning Co., Taunton, Mass. 


RED CAP SODIUM SULPHIDE FLAKES 


EXCEPTIONAL PURITY — SEDIMENT FREE 
; MINIMUM OF IRON 


The constant vigilance of our control chemists insures to you a 
sodium sulphide that consistently meets the most exacting specifi- 
cations of the industries we serve. Use our sodium sulphide to 
maintain more easily your high standard of quality. 


A Successful Leather Manufacturer Comments. . . 
“, .. our laboratory reports that RED CAP SODIUM SULPHIDE FLAKES are of excep- 


tionally high quality.” This is one of many such statements received since Barium intro- 
duced Red Cap Sodium Sulphide Flakes on the market. 


| BARIUM REDUCTION CORPORATION 


SOUTH CHARLESTON 3, WEST VIRGINIA 
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HERMAN HOLLANDER, INC. 


154 Nassau Street New York 7, N. Y. 


CABLE ADDRESS: HERHOL, NEW YORK 


FOREIGN and DOMESTIC 
HIDES and SKINS 


Offices in Boston, Mass. & Gloversville, N. Y. 


Foreign Branches 








Argentina: Buenos Aires—A. J. Hollander New Zealand: Wellington—The Australasian 
Argentina, SRL. Trading Co. Ltd. 

Canada: Montreal—Hollander Canada Ltd. Palestine: Tel Aviv—Hollander & Co., Ltd. 

Denmark: Copenhagen—A/S Hollander & Co. South Africa: Capetown—A. J. Hollander (S.A.) 

England: London—Hollander Hyams Ltd. (Pty) Ltd. 

Finland: Abo—O/Y Hollander & Co. Sweden: Stockholm—A. B. Baltiska Skinnkompaniet 

Holland: Amsterdam—Julius Hollander N/V Switzerland: Zurich—A. J. Hollander S/A 

















TANNING EXTRACTS 
RAW TANNING MATERIALS 


VERMILYE CORPORATION 155 East 44th Street, New York 17, N. Y. 








THE TUPMAN THURLOW CO., INC. 


155 East 44th St., New York, N. Y. 


SALEM. MASS. BOSTON. MASS. PHILADELPHIA, PA. SAN FRANCISCO, CAL. 


IMPORTERS OF 
HIDES—CALFSKINS—PICKLED SHEEP PELTS & SKIVERS 
WOOL—WOOLSKINS—TALLOW—STEARINE 
Also other Packing House By-Products 
ANGLO BRAND 


ARGENTINA URUGUAY BRAZIL 


WESTFIELD BRAND 
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SULPHONATED 
AND FAT LIQUORS 
QUALITY AND UNIFORMITY 


MARDEN-WILD CORPORATION 


500 COLUMBIA STREET 
SOMERVILLE, MASS. 


MARDEN-WILD OF CANADA‘ LTD., HALIFAX, N. S. 

















Wherever fine embossing and smooth plating 
is done you will find a Sheridan Press doing it 
best and most economically. Sheridan Presses are 
engineered to meet the most exacting requirements 
of the tanning industry. 








T-W-&C-B- 
SHERIDAN COMPANY 


Established 1835 





129.135 LAFAYETTE ST. 600 W. JACKSON BLVD. 183 ESSEX ST. 
NEW YORK CHICAGO BOSTON 


74 HIGH ST., RICKMANSWORTH, HERTS, ENGLAND 
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Goldsmith. B.. Goldsmith Leather Co., Inc.. Newark, N. J. 
Grubstein, Chas., American Leather Mfg. Co.. Newark, N. J. 


H 


Harding, George E., Howes Leather Co., Boston 

Hebb. George S., Hebb Leather Co., Inc., Boston 

Hempel. J. C., Eagle-Ottawa Leather Co., Chicago 

Holmes. J. B. S., Beadenkopf Leather Co., Wilmington, Del. 
Hostetter, A. R., W. D. Byron & Sons, Williamsport. Mad. 
Howes. H.S.. Howes Leather Co.. Boston 

Howes, H. S.. Jr. Howes Leather Co., Boston 

Hunneman, Wm., Jr. Wm. Amer Co., Philadelphia 


Huvos. Emery 1. Geilich Tanning Co.. Taunton, Mass. 


J 


Jackson. Lewis B.. Hide Bureau, Tanners’ Council, New York 
Jones, Larry, Willard Helburn, Inc., Peabody, Mass. 
Jordan. J. H.. Griess-PHleger Tng. Co. Waukegan, Tl. 


K 


Kaltenbacher, Jos. C., Seton Leather Co.. Newark, N. J. 
Kaplan, Kivie, Colonial! Tanning Co., Boston 

Keirnan, T. S., Griess-Pflleger Tng. Co., Waukegan, Il. 
Kilik. FE. L.. N. J. Tanning Co., Newark, N. J. 

Klarnet. Phillip, Sole Leather Bureau, New York 
Kracht, O. W., Leather Trading Corp., New York 
Kronen, Leif, Tanners’ Council, New York 


L 


Laties, Simon G.. Amdur Leather Co., Boston 
Lichtman, Cecil. J. Lichtman & Sons, Newark, N. J. 
Liberty, James H., Upholstery Division, New York 
Light. P. L. American Hide & Lea. Co., Boston 
Loewengart, Arthur, Loewengart & Co. New York 
Loewengart, Sol, Loewengart & Co.. New York 
faveday. E. D.. Goniprow Kid Co.. West Lynn, Mass. 


M 


MaeKay. James C.. J. F. MeElwain Co., Boston 

Manley. Roscoe. U.S. Leather Co.. New York 

MeAdoo, W.N.. MeAdoo & Allen, Philadelphia 

MeCree, Donald H.. Lackawanna Lea. Co., Hackettstown, N. 
MeNamara. T. J. Tanners’ Council, New York 

Mealley. George H.. The Ohio Leather Co.. New York 


N 


Nelson, J. L.. Tanners’ Council, New York 
Nelson, Robert, J. Fo MeElwain Co., Boston 


oO 


O'Flaherty, Dr. Fred, Tanners’ Researeh Lab.. Cincinnati 


Oseland. Orrell, Tanners’ Council, New York 


P 


Peirce. Earl L., A. F. Gallun & Sons Corp.. Milwaukee 
Poh, George E., Barrett & Co., Inc.. Newark, N. J. 
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Irving Glass, Tanners’ Council; Arthur Blaut, 
and Lewis B. Jackson, Tanners’ Council 


First Rou 
Virginia Oak Tannery: 
Hide Bureau. 

Second Row P. 1. Light, American Hide and Leather Co. and 
fhe Sklut, A. Sklut & Co. 

Third Row- Harry L. Sutton, Sands & Leckie and O. W. 
Kracht, Leather Trading Corp. 

Fourth Row —A. A. Rogers, Proctor Ellison Co.. and George H 
Elliott, George H. Elliott & Co. 

Fifth Row Julius G. Schnitzer, Dept. of Commerce and Leif 
Kronen, Tanners’ Council, 











R 


Radcliffe, L. H., Whitehall Leather Co. Whitehall, Mich. 
Radel, Frank J., Radel Leather Mfg. Co.. Newark, N. J. 
Rawson, Stanley E., The Ohio Leather Co., Girard, Ohio 
Rice, Francis Y., American Hide & Leather Co., Boston 
Risteen, Donald E., Donnell & Mudge, Inc., Salem, Mass. 
Rosenberg, Lester, Agoos Leather Companies, Boston 
Rogers, A. A., Proctor Ellison Co., Boston 

Rothschild, G. Alan, G. Levor & Co., Inc., Gloversville, N.Y. 


Ss 


Schaefer, John, Hans Rees Sons, New York 

Schubert, Adolf, B. D. Eisendrath Tanning Co., Racine, Wis. 
Schumann, Wm. F., Jr., Hoffmann-Stafford Tng., Chicago 
Shingle, L. H., Shingle Leather Co., Camden, N. J. 
Shotwell, E. Carle, Helburn Thompson Co., Salem, Mass. 
Simons, Benjamin, Allied Kid Co., Boston : 
Somers, H. J.. A. C. Lawrence Leather Co., Peabody, Mass. 
Stauffer, D. S., International Shoe Co., St. Louis 

Stiles, R. L., Colonial Tanning Co., Bosten 

Strauss, Al, Strauss Tanning Co., Peabody, Mass. 


V 


Velsor, Burch, U.S. Leather Co. New York 
Vogel, Charles P., Pfister & Vogel Tanning Co.. Milwaukee 


WwW 


Wentz, Graham. Wilmington Enameling Co.. Wilmington, Del. 


Winslow, E. M., Benz Kid Co., Lynn, Mass. 


Allied Group 


Belding, Cardwell E., Leather and Shoes, New York 

Brandstater, M., Transcontinental Industrial Co., New York 
Brothers, B. V., W. Pearce & Brothers, Inc., New York 

Brothers, R. E., Pacifie Hide & Leather Co., Los Angeles 

Brown, Frank E., Jr., National Hide Association, Roanoke, Va. 
Burke, Terese M., Lapham Bros. & Co., Chicago 

Byron, Jos. W., National Security Resources Bd., Washington, D.C. 


Cc 


Carlson, A. B., Johnson & Carlson. Chicago 
Chilewich, Simon, Chilewich Sons & Co.. New York 


Crystal, Frank J.. Tanexco, Inc.. Chicago 


D 


Dietrich, H. H.. Armand Schmoll, Inc.. New York 
DuGan, Frank A., Lawrence Johnson & Co., Philadelphia 


E 


Elliott, George H., George H. Elliott & Co., Chicago 
Evans, Joseph J.. New Zealand Meat Producers Board, Welling- 
ton, N. Z. 


G 


Glaeser, H. F.. M. E. Clarendon & Sons Co., New York 
Grant, Charles E., Diamond Alkali Co., Cleveland 








MAQUINA MODELO “SJS” 


Esta muy satisfactoria y popular maquina ha sido 
disenada para apelambrar, trabajar y limpiar la flor de 
pieles de becerro y de cabra. Produce un trabajo 
uniforme y suministra un cuero de mayor suavidad. 


THE TURNER TANNING MACHINERY CO. 


PEABODY, MASS., E. U. DE A. 
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GROUP 
MEETINGS 





First Row—-Left: The Calf cnd Kip Group in session. Right: Belting Group. 


The Side Upper Group hold their meeting. ni : : 
Third Row —Leit: The closed session of the Goat and Cabretta 


Second Row--Leit: The Upholstery Group. Right: Sole end Group. Right: The Sheep and Glove Group in session. 
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H 


Hansen, J. W., Weaver Tankage Co., Norfolk, Va. 
Heyde, Clarence, Boot & Shoe Recorder, New York 


K 


Katzenberg, Wm. R., Jacob Stern & Sons, Inc., New York 
Kline, Sam, S. Kline & Co., New York 
Kreutz, Palmer, John Andresen, Inc., New York 


L 


Lewis, Elmer T., Atlas Refinery, Inc., Newark, N. J. 


Livingston, Fred R., Kaye, Scholer, Fierman & Hayes, Washing- 


ton, D. C. 
Luedecke, H. J., N. Y. Journal of Commerce, New York 


M 


MacKinney, F. P., Sandoz Chemical Wks., Inc., New York 
MacKinney, Paul R., American Dyewood Co., New York 
Martin, George J., Diamond Alkali Co., Cleveland 
Mattey, Chas., Bache & Co., New York 

May, E. R., George H. Elliott & Co., Chicago 

Moran, J. J., Shoe & Leather Reporter, New York 


N 
Newman, E. G., Carl M. Loeb, Rhoades & Co., New York 


R 


Radeker, Lee, The Champion Paper & Fibre Co., Canton, N. C. 
Reid, William, Bache & Co., New York 

Roberts, Ben, Barkey Importing Co., New York 

Roberts, Irving, Leather & Shoes, Boston 

Roversi, Leon J., Tupman Thurlow Co., New York 

Runner, Harvey F., N. Y. Herald Tribune. New York 


Ss 


Schain, Albert, Armand Schmoll, Inc., New York 

Schnitzer, J. G., U. S. Dept. of Commerce, Washington, D. C. 
Schroeder, A. F., Jr., Atlas Refinery, Inc., Newark, N. J. 
Schueler, Richard, John Andresen & Co., Boston 

Schwab, Chas. M., H. Elkan & Co., New York 

Simmons, John J., Martin Dennis Co., Newark, N. J. 
Singleton, C. P., Champion Paper & Fibre, Canton, N. C. 
Stout, Randolph, Footwear News, New York 

Sutton, Harry L., Sands & Leckie, Boston 

Sweet, T. L., E.C.A., Wasiington, D.C. 


T 


Teas, John H., Teas Extract Co., Nashville, Tenn. 

Thomson, Neville A., Auckland Farmers Freezing Co., Ltd., 
Auckland, N. Z. 

Trask, A. C., Arthur C. Trask Co., Chicago 

Turley, H. R., Rohm & Haas Co., Philadelphia 


W 
Weil, Charles, Edmond Weil, Inc., New York 





PACKER 
SMALL PACKER 
COUNTRY... 
HIDES, KIPS and CALFSKINS 





Representing the largest and most reliable dealers in the districts producing the best 
light average Northern-Southern hides, we have become specialists in this type of raw 
stock. Investigate our broad and reliable service. We can obtain for you exactly what 
your needs demand, not only in Northern-Southerns, but also in all Country, Small 


Packer and Packer hides, Kips and Calfskins. 


As Brokers and Tanners’ Agents we maintain a receiving service operated by our own 


staff of experienced expert hide receivers. 


specialists in light average Northern 
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Gay... 


(Continued from page 24) 


group meetings so that we may ar- 
rive, if possible, at a consensus of 
industry thought. 


In connection with public relations 
for both leather and leather products, 
it would be highly desirable if some 
effort were made to get across to the 
public the real comparative value 
in leather and leather goods. Shoes 
are the best case in point. How many 
people know these facts? In 1929, 
il took 7.6 hours’ work at the average 
industrial wage to buy an average 
pair of shoes. Today the average 
pair of shoes can be purchased with 
only 4.5 hours at the average hourly 
wage for all industry. Shoes, in other 
words, are cheaper than they were 
twenty years ago in terms of the only 
real standard of actual purchasing 
power, 

The international problems or the 
general industry matters with which 
we concern ourselves should not di- 
vert our attention from the problems 
that apply to us as individual com- 
panies. After all, what counts most 
under present business conditions 
are the policies, the decisions. and 


the responsibilities of individual 
companies. There is no guarantee 
of protection of property or even 
of capital for an individual company 
in a free enterprise, competitive 
scheme of things. The final resu'ts 
and the payoff are determined ulti- 
mately by each company for itcelf. 
What the Council can do or what the 
industry can do on matters of general 
concern is, in the last analysis, sec- 
ondary; it is what we do as individual 
tanners that finally writes our balance 
sheets. There are defin‘te, clear-c:t 
areas of individual responsibilty 
where management has got to wrestle 
with its problems and solve them for 
itself. 


Ind'vidual Action Also Needed 


In the matter of costs, for example. 
everyore of us knows how vital raw 
material quality and delivery can be. 
Exhortations and blueprints won't 
give any tanner the value he needs 
in hides and skins purchased and 
delivered. It is up to the individual 
company to make sure that it is get- 
ting value received for every dollar 
paid out. Whenever a tanner ships 
leather and the quality is not up to 
standard. he hears about it quickly 
enough from the customer. Are tan- 
ners taking any similar steps in their 


buying and taking up of raw mate- 
rial? This is a matter of the pro- 
foundest importance to every tanner 
because the loophole for cost in in- 
ferior hide and skin quality, for poor 
takeup and delivery, can become in- 
tolerable. Many suppliers are aware 
of the problem and are themselves 
struggling with conditions that have 
caused a slip from prewar standards. 
Unfortunately far too many tanners 
tend to forget that constant vigilance 
is the price of good delivery. Regard- 
less of what can be accomplished 
through improved trade standards, 
the core of the preblem has to be 
met by the individual tanner, by 
insistence on value received, by con- 
stant checking on delivery. and by 
emphasizing to suppliers their own 
responsibility to the future of this 
| usiness. 

Also in the matter of costs it is 
up to us as individual tanners to 
re-examine and review as critically 
as we can every item of cost, every 
outlay, to make sure that there are 
no leaks we have come to take for 
eranted. No. one else can do that 
for us in our own companies and 
plants. Here again. the individual 
tanners have to make certain that 
suppliers of chemicals. materials, 
and the other products we need are 





— Southern hides 


EXPERT 
RECEIVING 
SERVICE 
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For all types of 
Leather 


NEWARK 


LEATHER FINISH CO. 


HARRISON, N. J. 
Telephone: Humboldt 5-3470—3471 
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passing along the benefits of any 
cost’ reductions which they can 
achieve. I might add that in general 
the suppliers of this industry must 
understand that they share in tan- 
ners’ success or failure, that their 
future is affected by our ability to 
tackle cost problems _ realistically. 


Examine Productivity 


Another area where results are de- 
termined by the efforts of an individ- 
ual plant or company is productive 
efficiency. Those words have a pretty 
loose meaning for most of us because 
it is taken for granted that every 
producer or manufacturer tries to be 
as efficient as possible. What I have 
in mind by productive efficiency goes 
beyond chipping at costs here and 
there. It takes into account the need 
for scheduling production, for con- 
trolling inventory, for getting the best 
use of material for specific end uses, 
for working out means of preventing 
an imbalance of grades, for improved 
materials handling, and greater labor 
productivity. 

Consider the matter of slow mov- 
ing grades and types of leather which 
all too often are sold at prices so 
low as to put undue pressure on 
prices of the wanted product. Is that 
problem to be solved passively only 
hy waiting for changing market con- 
ditions, or is it subject to control 
through intelligent and aggressive 
merchandising and product styling? 
I know, as you do, the cost of meet- 
ing a limited demand; the difficul- 
ties of shifting production as against 
the economies of concentrating out- 
put in a few lines. Nevertheless. we 
must intensively explore the potential 
diversification of markets, even 
though at first glance the possible 
benefits may not be clearly apparent. 

Whatever else productive efficiency 
means to any of us, it is closely as- 
sociated with our obligation to con- 
tinue and expand research work. No 
industry nor any enterprise within 
an industry can stand still. That 
statement is not made as the text 
for any sermon on what has or has 
not been done. My point is only 
that a great deal can be accomplished 
through systematic and large-scale 
research on an industry basis. There 
ir an urgency to some of the problems 
that have to be solved through  re- 
search which makes it necessary to 
pool effort and knowledge. We have 
to find every short-cut which research 
on an industry basis can produce. 

For my part, IT take very little 
stock in the idea of basic secrets in 
the production of leather. Funda- 
mental advances in our knowledge 
property because 


hecome common 
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they are gained through the work of 
many people. Regardless of what 
has been accomplished in the past, 
every tanner has dozens of questions 
for which scientific answers are miss- 
ing. Those answers mean dollars 
and cents, and as long as we don’t 
have them, the absolute necessity to 
do far more industry research work 
is a responsibility we have not met. 


In all of these matters which are 
the responsibility and the possible 
reward for individual free enterprise, 
I think there is one common principle 
of action. We cannot take anything 
for granted. There is not an item 
on any of the score cards or check 
lists we set up for ourselves as man- 
agement which any of us can view 
complacently. We can never know 
until we try just how much. slack 
can be taken up in any phase or detail 
of business where routine or patterns 
have established themselves by usage. 
If we have to err, I say it ought to 
be on the side of realism and tough- 
mindedness in examining accepted 
procedures and methods, in question- 
ing or criticizing past practice. 


+ 


Glass... 


(Continued from page 30) 


schedule. Here, to take an instance, 
is the statement of the Chairman 
of the Board of a large textile con- 
cern: “If the amount of forward 
orders does not justify continuing 
full operation, or if operations at 
these levels are not practicable, we 
will not hesitate to curtail operation. 
I also feel that our industry has 
learned a lesson that unless it can 
make a profit it will curtail, so that 
there will be a profit in the business 
that’s done.” 

One final observation: When a 
dollar of capital is lost nowadays it 
takes almost two dollars of earnings 
to replace the loss. Of course no 
one ever took losses lightly in years 
cone by. but our tax structure today 
makes every dollar of loss a double- 
edged burden. 


Sweet... 


(Continued from page 36) 


safeguard against loose and reckless 
tendencies in the expenditure of ECA 
grants. These are especially impor- 
tant in the hide and skin area where 
the balance of supply and demand 
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More than forty 
years’ experience 
in the manufacture of 
Fatliquors, Dyestuffs and 
Chemical Specialties of 


every type for the 
Leather Trade. 


DYEWOOD AND TANNING EXTRACTS 


Sumac Quebracho Gambier 
Fustic Myrabolam Hypernic 


Hematine Wattle Tannic Acid 


YOUNG EXTRACTS HAVE BEEN SERVING THE 
INDUSTRY FOR MORE THAN 75 YEARS 


THE J.$. YOUNG COMPANY 2701 BOSTON ST. BALTIMORE 24, MD. 


PATERSON, N J. BOSTON, MASS. PHILADELPHIA, PA. CHICAGO, ILL, 
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C A R L E Y <= ee 


Announces a change in name. But, no change in Personnel, Service or Policy. 


The new name:— 


CARLEY MANUFACTURING CO., INC. 


The old name:— 

CARLEY HEATER CO., INC. 
We have simply dropped “E-cater” from ovr name becazse we don't sell heaters any more: in fact. we have not 
made or sold any since 1924. 
When this firm was established in 1889, it manufactured the Carley Heater, which was used for heating liquids 
for leaches and yard liquids in the days when tanneries were powered by steam. When tanneries became elec- 
trified it eliminated the amount of exhaust steam required by the heaters for their operation. This company 
started the manufacture of other tanning machinery in 1897 and has since engineered, built, and equipped many 
tanneries throughout this country and abroad with fine tanning machinery and equipment. 
The personnel: Charles R. Buckley, President, associated with Carley since 1899; Milford A. Buckley. Secreiary- 
Treasurer, with the company since 1929; Raymond H. Buckley, Superintendent, associated with Carley since 
1936. 
Thus, the same personnel, the same progressive policy, and the same dependable service and value 
for the leather industry will be continued in this 60th year of Carley’s operations. 














POWDERED 
STANDARD BRANDS PUREX 
__CLARIFIED — ORDINARY "SMS" “SMS”_ 
PLANT: NEWARK, N. J. 








WATTLE BARK and SOLID WATTLE EXTRACT 





Also other Tanning Extracts and Raw Tanning 
Materials from all parts of the world 


MYRABOLAMS POWDERED MANGROVE BARK 
DIVI DIVI MANGROVE and VALONEA VALONEA 
TARA EXTRACT SUMAC 


—IMPORTED BY— 
THE 


RIVER PLATE 


IMPORT AND EXPORT CORPORATION 
405 LEXINGTON AVE. CHRYSLER BUILDING NEW YORK 17, N. Y. 
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is precarious and can be so easily 
upset. The law sets up a price and 
value criterion to make sure that 
the funds are not expended at prices 
in excess of prices prevailing within 
the U.S. 

On May 3, 1949, ECA Regulation 
No. 1 was amended to provide that 
the price of a commodity purchased 
outside the U. S. will be approved 
for ECA financing if: 

(1) The price is not in excess of 
a similar sale made by the supplier 
at the time of purchase; 

(2) The price is not in excess of 
similar sales made by principal sup- 
pliers in the source country: 

(3) It results in a delivered cost 
to the port of entry in the partici- 
pating country no higher than the 
delivered cost which would have been 
incurred in a purchase for export 
of the same or similar commodity 
from one of the principal suppliers 
in the U.S. 


Limit On Prices 


From this it will be seen that ECA 
funds available for purchase of hides 
and skins are strictly limited and 
controlled. They are made avail- 
able only on demonstration of ac- 
tual need. Safeguards have been es- 
tablished to limit prices paid for 
these ECA-financed commodities. 
ECA believes that markets shall be 
determined by the free inter-play 
of supply and demand that ECA au- 
thorization shall not furnish any ab- 
normal stimulants. 

As exporters yourselves, you in 
the tanning industry must not lose 
sight of the fact that recovery in 
Europe can have very favorable po- 
tentials for your trade. Historically 
you have always shipped large quan- 
tities of leather to those countries 
which are now on the road to re- 
covery as a result of ECA assistance. 
The millions of people in these coun- 
tries who have been benefitting from 
the aid extended directly and indi- 
rectly are all potential buyers of 
merchandise from the United States. 
During 1947. before ECA aid was 
extended. these countries purchased 
35% of the total exports by the 
United States. Certainly this would 
indicate that the recovery we are 
bringing about should mean even 
larger sales in the future. 

ECA is aware of your problems 
as an import industry as well as 
export industry, and we recognize 
our responsibility to you and the 
consumers dependent upon you. 


Gain From ECA 
We are frequently asked at ECA 
what does America expect to gain 
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This Mark Identifies 


GUARANTEED OILS 


For over sixty years ATLAS REFINERY, as 
direct refiners and pressers of Neatsfoot 
Oils and manufacturers of Sulphonated Cod 
Oils, Sulphonated Neatsfoot Oils, Split Oils 


and Moellons, has served the tanning indus- 


try with products of proven merit. All oils 


are handled from crude to finished products, 


assuring the utmost in uniformity and quality. 


1887—1949 


ATLAS 


REFINERY, INC. 


142 Lockwood Street 
Newark 5, N. J. 














BUTLERS 
WAREHOUSES 


INCORPORATED 


2-4 DEGRAW STREET 
BROOKLYN 2, N. Y. 
MAin 5-3290-1-2 





— REFRIGERATED — 
BONDED AND FREE 
WAREHOUSES 


LIGHTERAGE FACILITIES 


OVER A 
QUARTER CENTURY 
EXPERIENCE STORING 
HIDES AND SKINS 


Licensed Warehouses for 


Neus Wael Commodity Exchange First Row--The speakers table at the Council Dinner. 


Second Row —Bag, Case & Strap Group in session. 


Inc. 
Third Row—-The ladies bridge party in full sway. 











Fourth Row--A scene at the Registration Desk. 
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from the program? Are we to get 
nothing in return? 

The answer is simple and obvious. 
America DOES expect something in 
return for the dollars we are spend- 
ing in European recovery. It is some- 
thing far more important than even 
the economic benefits which we, and 
the rest of the world, will share from 
increased European production and 
an expansion of world trade. 

For America, the ERP is an invest- 
ment in the survival of a free world. 
Our overriding interest is world 
peace. We believe that until eco- 
nomic health is restored to the world 
there can be no stability and no as- 
sured peace. 

Together, we, the free people of 
America and the free people of West- 
ern Europe, are working toward these 
goals. If we succeed the cost of the 
recovery program . .. great as it is 

. may well prove to be the best 
bargain Americans ever made. 


> 


Livingston... 
(Continued from page 40) 


that their relations are quite satisfac- 
tery today. 

While a good grievance procedure 
is the most effective means for main- 
taining good labor relations, it is 
important that employees have a 
feeling of belonging and that they 
feel that they are part of the company 
team. There are various ways of ac- 
complishing this result. One com- 
pany runs what they call an open 
house every year to which employees 
are invited to bring their families 
to the plant and taken on a tour so 
that their families can see where 
they work and how they ma‘e a liv- 
ing and what they do. Other com- 
panies take their employees through 
other departments from time to time 
so that they can see the re'ationship 
of their work to other departments. 


Inform Workers 


The employee should be kept up- 
to-date on company plans and de- 
velopments and he should know the 
general business situation of the com- 
pany frankly and candidly. You 
cannot expect the Union committee. 
even though it be a fairly coopera- 
tive one, to tell your employees that 
business is bad and therefore they 
cannot get an increase. Union lead- 
ership thrives on securing benefits 
for the worker. It takes a lot of guts 
for a Union leader to stand up at a 
meeting and say: “Fellows, | don’t 
think we ought to ask for anything 
this year because things are bad for 
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the company.” That requires a states- 
man and there are very few such 
animals around. The job is therefore 
up to you. You must keep your 
workers advised through plant meet- 
ings, through foremen and through 
occasional letters to their homes ad- 
dressed to them individually. Let 
them know what’s happening to their 
company; why certain orders were 
lost and what is being done to get 
other orders to keep them at work. 
In brief, a program to make them 
feel that they are part of the team 
and that they have a stake in what 
happens to their company. 

These factors that I have been talk- 
ing about during the past few min- 
utes are intangibles. They involve 
human relations. They involve learn- 
ing how to get along with others, but 
they do have a very real effect on 
what happens when contract time 
comes around and you sit back in 
your office and say: “Oh, my God, 
what is the Union going to ask for 
this time.” You cannot control what 
the International Union tries to get 
its membership to ask for, but you 
have a great deal of control over 
how much influence the International 
may have upon your employees. 
Whether you like it or not, you are 
in a propaganda battle with the 
Union. and if I may speak bluntly, 
| think that to date the Union has 
stolen the march on the industry, 
not only in propaganda but in tactics. 

Ben Gold. Irving Potash, Meyer 
Klig and Frank Brownstone are good 
poker players, They know how to 
take a pair of deuces and outbluff 
a full house. Of course, they have 
one advantage. They are bargaining 
with your money. The Union has 
an excellent intelligence system. It 
knows what is happening in Chicago. 
it knows what is happening in New 
England, Pennsylvania, New Jersey 
and New York, and it knows the 
inter-relationship of that information. 
The leather industry has methods for 
securing this vital information which 
is so necessary for an_ intelligent 
handling of the bargaining process 
but I wonder whether those facilities 
are being utilized to the maximum 
extent possible. 

It isn’t too early for the repre- 
sentatives of industry to think about 
negotiations that will be coming up 
next year. The industry must begin 
now to draw plans for coming nego- 
tuations and consider where the in- 
dustry is going next year. There 
are many questions that must be 
considered. | would just like to throw 
out a few of them for your considera- 
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tion. These are by no means all- 
inclusive. Is the industry going to 
bargain as a New England group? 
Some companics in other industries 
are securing agreements for wage 
cuts on an individual basis. Will the 
right to such a cut be determined 
by the financial status of the entire 
industry? Or the financial status 
of each company individually? And 
if one phase of the industry is mak- 
ing money while others are just about 
breaking even or showing losses. 
will the pressure of the profit making 
group be allowed to be used by the 
Union to push for further increases? 
Is the industry going to sit and wait 
for demands or is it going to make 
demands upon the union? These are 
questions that you must think about 
and you cannot wait until the week 
before negotiations open to do so. 
They must be thought about now 
so that you can plan and map out 
a program to successfully put it into 
operations before your contracts are 
re-opened, It is only by such intel- 
ligent planning that American indus- 
try can solve its labor relations prob- 
lem. The solution of that problem 
will make the difference between 
profit and loss. Needless to say. | 
hope you all show a profit. 


Luedicke... 


(Continued from page 48) 


climbing too fast for comfort—but 
there is a widespread belief among 
business men that present inventories 
are not excessive because ratios of 
stocks to turnover are not any worse 
than before the war. This concept 
overlooks the truism that inventories 
never look excessive unt'l the sales 
volume begins to drop. Then, of 
course, the picture changes over- 
night. 

I believe we are far too smug or 
complacent about the present degree 
of liquidity of business. Many busi- 
presses are not nearly as liquid as 
first glance comparisons of liquid 
assets to current liabilities may indi- 
cate. This another very 
interesting line of conjecture. Busi- 
ness has never before operated under 
a war and peace-time tax structure 
as high as in recent years. Taxes 
take a cut of profits, and profits are 
calculated in part by inventory valua- 
tion, Has there ever been an equally 
great incentive to make sure that in- 
ventories are valued soundly and con- 
servatively? For that reason, dollar 


suggests 
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figures of comparative inventories 
today may be quite misleading as a 
guide to the physical quantity of 
goods held in the pipelines, the stores 
and the warehouses of the country. 


Fallacy of Economic "Props" 


(3) Now we come to Chapter 
three. We are further told that noth- 
ing can go seriously wrong today 
because of the numerous “props” 
under the economy. Fact or fiction? 
Once more the answer must be that 
there is a lot of fiction in these con- 
jectures. The trouble is that too many 
of these props are self-defeating in 
nature. 

Look at it this way: the rebuild- 
ing of inventories after the war was 
one of the most important factors 
in boosting production to the post- 
war peak level of last fall. Yet that 
very factor is now intensifying our 
troubles because refilled pipelines 
and consumer inventories take away 
from the current production volume. 

Very much the same is happening 
ir, foreign trade. First there was the 
immediate postwar peak which drove 
cur export surplus in 1947 up to a 
fantastic $9 billion. Currently ECA 
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is holding exports up at a level sharp- 
ly below the postwar peak rate, but 
still considerably higher than what 
they would be minus our foreign aid 
policy. Yet, how many of us realize 
that this policy is bound to lead us 
into some very difficult problems later 
on. On the one hand, we are told 
that the United States help in reha- 
hilitating economies abroad is a bul- 
wark and prop to our own economy. 
On the other hand, we find that the 
principal type of assistance wanted by 
foreign countries must result and has 
resulted in sharp increases in their 
own productive capacity and_ that, 
of course, will mean more competi- 
tion for us. Hence isn’t it an inevit- 
able deduction that we must import 
more and export less? Specifically, 
after the termination of ECA? Al- 
ready some of the rosy fiction which 
were attached to the process of reha- 
bilitating the foreign economy has 
begun to dissipate inasmuch as it is 
becoming plain that our export trade 
will show an increasingly narrower 
gain over imports. 


Subsid’es For Tanners? 


Another one of our most famous 
business props today is the support 
of farm income by the maintenance 
of excessive farm price supports. 
First we were to have price parity 
for farm products; now Secretary 
of Agriculture Brannan wants to 
change that to an income parity for 
farmers. But whichever way vou 
slice this parity concept, it will always 
be bologna. There is no such thing 
as “parity” between the two sectors 
of the economy at least not as long 
as we believe in a dynamic economy 
which is a'wavs chanvine. If there 
is to be parity for the farmer. then 
why not also for the tanner. or the 
shoe manufacturer. or, for that mat- 
ter, for the bubble gum = manufac- 
turer? 

I have no quarrel with a farm 
support policy whose purpose is to 
prevent a collapse in farm prices 
such as in 1920/21 or in the early 
30s. Farm price supports should be 
looked at as the farmer's unemploy- 
ment insurance or minimum wage 
but not as a guarantee of the high- 
est level of farm prosperity. ever 
reached in this country or anywhere 
else. The idea of price balance within 
the economy is nothing but a fiction. 
But its danger lies in the fact that 
it may be used by the Administration 
as a spring board to manipulate prices 
in whichever way the economic plan- 
ners see fit. 


Even the Administration die-hards 
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have by now given up the fiction of 
a continued inflationary threat to 
the economy. What they are ped- 
dling now is the theory that infla- 
tionary and deflationary elements 
should be blended into one policy 
hecause some prices are too high; 
ethers too low. If Congress would 
ever give the green light for such a 
policy, it would mar< the abdica- 
tion of the principle of free markets. 
Price would become a Government 
function. 


Whenever you hear such words 
as parity or permanent price balance, 
you can be sure tha! somebody is 
sending up a smokescreen in order 
to hide his real political or economic 
aims. What is happening in the field 
of agriculture today is also of a 
self-defeating nature. When the law 
of supply and demand is suspended 
and subsidies make it attractive for 
the farmer to keep on producing 
even if he no longer produces for the 
market but for the subsidy, this must 
result in larger supplies. Theoreti- 
cally, this could be stopped by sharp 
restrictions on output but what Gov- 
ernment would ever take the gamble 
of cutting down farm production 
drastically? Consequently, if the 
Government undertakes to hold up 
farm prices at too high a level. it 
will become the owner of more and 
more agricultural products and at a 
greater cost than anyone ever 
dreamed likely. To modify such 
supports in midstream would mean 
that the burden of excessive supplies 
has to find expression in market 
levels. What a bear to swing by what 
a tail. 
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This, of course, leads directly into 
the almost incredible fiction of tax 
revenues and Government expendi- 
tures. Apparently, only a few hard- 
boiled members in Congress seem to 
know that taxes drop when incomes 
drop. Whatever will happen to tax 
revenues over the balance of this 
year, returns soon will reflect cur- 
rent conditions and competitive con- 


ditions rather than the plush days 
of yesterday. A rather rude awak- E CAN TRADING C0 LTD 
a9 a 


ening seems to be in store for the 
administration. 
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HIGHLIGHTS 


@ At the panel discussion, General Joseph 
W. Byron who directs the Hides, Skin and 
Leather Division of the National Security 
Resources Board announced that he has 
asked to be relieved, for the present, of 
active service with the board as of June 
30. Byron said the tanners have done their 
share by organizing the Leather Task 
Group. NSRB has reached a status quo, 
he said, and is presently engaged in sim- 
plifying the specifications for the various 
leathers needed under any eventual mili- 
tary program. General Byron is also head 
of W. D. Byron & Sons, Williamsport, Md., 
tanners and headed the Shoe and Leather 
Division of the WPB during the last war. 


© The Council's Board of Directors passed 
a resolution urging the Government to im- 
pose penalties against goods originating 
in countries where subsidies are main- 
tained. This was in line with President 
Gay’s op day add in which he 
poo abe that foreign competition be kept on 
a ‘air basis. 





@ Gay and William C. Hunneman, Jr., 
president of William Amer Co., Philadel- 
phia kidskin tanners, both of whom were 
abroad recently. agreed that leather is 
being overproduced on the Continent this 
year and U. S. tanners can expect heavy 
competition shortly. Hunneman reported 
that black suede was a vse item in 
Europe this spring. | 

he said that Europe as a whole ‘was more 
concerned with the threat of a depression 
in the U. S. than the entire Russian ques- 
tion and possibility of war. me latter 
question, of course, is thi 

have been living with for — ‘years 
now. 








@ On the question of currency devalua- 
tion, Irving Glass said that export prices 
in England were far too high and a de- 
valuation of the $4.03 pound may soon be 
necessary. If the sterling pound goes, there 
is a good possibility that the franc, lire, 
mark, etc. may have to be adjusted. Also 
the devaluation of the pound may act as 
a depressant on all world commodities. 
Glass reported that another ECA leather 
authorization to Germany was imminent 
with only the details remaining to be 
worked out. 


@ When the question of imports of French 
calfskins arose, Julius Schnitzer said that 
the Government had finally arranged a 
quarterly quota of 700 tons of calfskins 
and 209 tons of horsehides to be made 
available to U. S. tanners. He said the 
new program should be ready to go in 
about three weeks. Schnitzer added that 
the high calfskin exports made by the 
U. S. in the past year was due to the many 
six-months export licenses issued before 
the present export quota was set. 


@ Tanners were assured that reports of 
various European countries hoarding ECA 
hides and leather are being thoroughly 
investigated. If confirmed, early action 
will be taken. 


@ The panel reported that a four percent 
decrease in inspected slaughter may be 
expected this year. This despite the fact 
that first third ‘49 totals compare with ‘48 
totals for the same period. A year ago, 
however, the packers’ strike, was cutting 
deeply into hide production. 


LEATHER and SHOES—May 28, 1949 





SIDELIGHTS 


@ General Joe was the hit of the 
show. At the Council Dinner, Gen- 
eral Joseph W. Byron took over the 
MCeeing and did right well with his 
accordion. Everybody joined the act 
when he led the singfest. 


@ Old Man sun was conspicuous 
by his absence on Monday and Tues- 
day and discouraged quite a few golf- 
ers from trying their luck. Of:course, 
nothing less than a tornado could 
have held back the dyed-in-the-wool 
golfers, some of whom finished their 
rounds so late on Tuesday that Orrie 
Oseland was thinking of organizing 
a search party. 


@ As usual, Lou Nelson was the 
hardest working man at the conven- 
tion. That everything ran so smooth- 
ly was due in large part to his efforts. 


@ Irving Glass found himself a new 
vocation on the bus carrying a group 
to the New York train. He took over 
the job of collecting fares and didn’t 
miss a single collection. 


© Among the more prominent visi- 
tors were two guests from New Zea- 
land: Joseph J. Evans of the New 
Zealand Meat Producers Board and 
Neville A. Thomson of the Aukland 
Farmers Freezing Co. Both were 
very much “interested in the panel 
discussion on Tuesday, especially 
when devaluation of the British 
pound became a hot topic. 


@ Jim Byron's golfing hat (flaming 
red) had everybody dazzled, includ- 
ing his partners. Congratulations are 
due Jim who was just named di- 
vision manager of Dominion Shoe 
Co.. a division of General Shoe Corp. 


® Several of the Group Meetings 
lasted well into the afternoon on 
Tuesday and cut into the golfers’ 
ranks. It might be a good idea to 
hold the meetings on the golf course 
next year. 


® Virginia being a semi-prohibi- 
tionist’ state—only wines and_ beer 
served from the bar—most every- 
body made a special trip to the pack- 
age stores (the foresighted brought 
their own). 


@ A broken hotbox played the vil- 
lain on the Friday night train from 
New York and caused 18 Council 
members to spend the wee morning 
hours (after 5:00 am.) in the chair 
car. One tanner was heard to re- 
mark: “Why. we just went to bed.” 
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TC Meeting... 


(Continued from page 22) 


generally appreciated that in the tan- 
ning industry the underlying statis- 
tical position represents a far cry 
from the prevailing assumption about 
most goods which is usually based on 
the idea of full pipelines and heavy 
inventories,” he declared. 


Stressing the decline in tanners’ 
stocks of raw material as well as 
finished leathers since the beginning 
of the year, Glass scored the price 
policies of the retailers and called 
upon both they and customers to “get 
down to cases” in merchandising 
shoes and leather goods. 


As far as market developments 
are concerned, “it is the tanners, ac- 
tually, who have to worry about lim- 
ited raw stock supplies because they 
know that greater supplies and lower 
costs are a benefit and a blessing.” 


Open Forum 


Following Glass’ address, a panel 
discussion and open forum held the 
floor. Chief point of discussion was 
the possible devaluation of the Brit- 
ish pound and its effect upon the 
world market. It was generally 
agreed that the immediate result 
would be devaluation of other cur- 
rencies, the opening up of hoarded 
stocks, and a general rush by other 
nations to export more leather to the 
U.S: 


Afternoons were devoted to the 
golf tournament. consistently threat- 
ened by overcast skies, while the 
ladies vied at bridge. The Presi- 
den’s Reception and Council Dinner 
rounded out the program. 


Maine 


@ Construction of the Belfast Shoe 
Company’s new plant is ahead of 
schedule. The firm has filed corpo- 
ration papers listing Hyman Miller 
of Auburn as president and Alexander 
Goldstein as treasurer. Capitalization 
has been set at $150,000. The firm 
has an option to purchase the building 
at some future date. The building is 
being erected with funds furnished 
by the Belfast Industrial Bldg. Assn. 


@ Emons Shoe Co. Inc., Auburn, is 
making a new line of men’s wrap- 
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around crepe sole shoes with a little- 
way lockstitch process. The shoes 
made to retail for about $8, come with 
suede uppers and have a 34-iron sole. 


New Hampshire 


@ The Pittsfield Shoe Co., Pitts- 
field, recently opened a sales office 
at 210 Lincoln Street, Boston. Howard 
and Samuel Hirshberg will be in the 
office one day a week to sell the firm’s 
line of women’s novelty shoes. 


@ Michael Lunder of the Lunder Shoe 
Co., Dover, denied rumors that the 
plant was due to shut down. Quite 
to the contrary, he stated that both of 
the firm’s plants have scheduled ex- 
pansion programs, and that within 
the next month some 50 new workers 
would be added. The company, in 
operation since 1941, employs 265 
workers making women’s novelty 
shoes. 


@ The Genco Heel Co., 
turers of wedge heels, has moved 
its offices and factory from St. Louis 
to Cuba, Mo. More efficient production 
facilities was given as the reason. 
Joseph Gauthier is president of the 
company. 


manufac- 


@ A new company, Superior Heel 
Co., Inc., has been formed to manu- 
facture wedge and low-type Dutch 
boy heels from “Homasote”’ fibre 
board. The company will add a line 
of house slipper heels in the near 
future. The company will be located 
at 6649 Easton Ave., St. Louis. Its 
officers: J. W. Gorman, president and 
treasurer; R. W. Gorman, vice-presi- 
dent. J. W. Gorman was formerly 
manager of the Vulcan Corp., Effing- 
ham, IIL, heel plant for 23 years. 


@ The Roberts, Johnson and Rand 
Division of the International Shoe 
Co. has begun a new and extensive 
advertising program for its Star 
Brand Work Shoes. This is the first 
national advertising of any conse- 
quence in the 50-year history of this 
RJ&R brand. The program is to be 
tied in with a dealer program cover- 
ing some 2500 dealers carrying the 
line. 


@ Gustinettes Inc., slipper manufac- 
turers, have opened additional show 
rooms at the Marbridge Building, 
47 West 34th Street, N.Y.C. J. Gustin 
will be in charge of the show rooms. 


@ Gloversville leather glove manu- 
facturers report stirrings of activity. 
Orders for block cut gloves have been 
about three months behind schedule 
of an average year. Unemployment 
rolls are unchanged, though help- 
wanted signs are beginning to ap- 
pear on some factories. 


° 
10 

@ Forced to concentrate storage fa- 
cilities, the Williams Mfg. Co., Ports- 
mouth, manufacturer of women’s and 
girl’s shoes, plans to build a ware- 
house 80 feet wide and 200 feet long, 
and two stories high, adjacent to the 
main plant. 

@ Blaine E. Matthews, president of 


Williams Mfg. Co., Portsmouth, ran 
first in his ward in that city’s pri- 
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GALE LEATHER CO. 
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Mids tes 


Quality leather finish is one of the prime ingredients that 
contributes to the art of making fine leather. 

Many years of experience together with uniformly high stan- 
dards of production have helped to give HYDRODITE its respected 
position in the leather industry. 

The producers of HYDRODITE invite you to make use of their 
research laboratory and technical staff 

BRANCHES: Drexel Bldg., Philadelphia; 
Tiffin, Ohio; Salem, Mass. 


A.J. & J. O. PILAR 
Leather Finish Specialists 


CHAPEL ST. & LISTER AVE., NEWARK, N. 




















Telephones 
Digby 4-0226—4-0227 


THE OLSON SALES COMPANY 


Sales Agents for 


HIDES °* SKINS 
and 
TANNING MATERIALS 


Representatives for reliable suppliers the world over 


20 BROAD STREET NEW YORK 5, N. Y. 


Cable Address “COROSAGE”™ 

















The 8. J. KIBLER & BRO. C0. 


Established in 1845 


NEW WASHINGTON, OHIO 


Telephones: 
2551 


3291 








PACKER TIDES 
and 
NAIAS 








ETE 





JULES STAR & COMPANY, INC. 


EST. 1909 
38 Park Row, New York City 


DOMESTIC and FOREIGN 


oonaeee HIDES and SKINS 


NEW YOR 


Dependable Receiving and Selecting Service 











mary election for city councilman, 
running on a reform “good govern- 
ment” platform. 


Texas 


@ Mikael Saab of El Paso, formerly 
doing business under the firm name 
of El Paso Tanning Co., has changed 
the company name to Tri-State Tan- 
ning Co. 


California 


@ Melville Shoe Corp. has opened 
two new Thom McAn stores in Los 
Angeles, bringing the total in that 
city to seven. There are now 553 
Thom McAn stores in 300 cities and 
42 states in the U. S. 


Washington, D. C. 


@ Sales of wholesalers of shoes and 
other footwear during March fell 
three percent below March 1948 fig- 
ures but rose eight percent over Feb., 
1949 sales, the Bureau of the Census 
reports. Sales for the first three 
months of 1949 were eight percent 
less than last year. Figures were 
supplied by 26 firms. Inventories of 
17 firms were 22 percent heavier than 
in March 1948 but seven percent be- 
low those held at the end of Feb. this 
year. Ratio of stocks to sales was 82 
compared with 87 in Feb. and 65 a 
year ago. 


@ The number of leather gloves sewn 
in Puerto Rico declined in 1948 from 
the previous two years. Last year, 
28,510 pairs were sewn, compared to 
60,164 in 1947 and 103,635 in 1946. 
Exports of leather gloves from Italy 
totaled 418,500 pairs in 1948 against 
631,000 in 1947 and 3,855,900 pairs in 
1938. Shipments to the U. S. dropped 
from prewar averages of 35,000 pairs 
to 10,000 pairs monthly during the 
past two years. 





(Continued from page 18) 


Envision, if you care to, the cutting 
of uppers in mass units. even as cloth 
is cut today. and compare this, if 
you will. with the painstaking. labor 
consuming way in) which patterns 
must be laid out on a side of leather 
in order to conserve every square 
inch, and to make maximum use of 
an expensive product. It isn’t a very 
pretty picture and it’s up to you as 
individuals. as members of this in- 
dustry. as heads of business. to stop 
stalling and do something about it. 


Dangerous 


“It is dangerous for any segment 
cf this industry. threatened as is this. 
to sit back and calmly view the situa- 
tion saying, “It’s not my problem.” 
The lethargic spell that has been cast 
over the entire industry by the ter- 


LEATHER and SHOES—May 28, 1949 





There’s 40 years of SKILL and EXPERIENCE 
behind the development of 


AULSON'S 


TANNING MACHINERY 
We now add fo our 
Complete Line of Tanning 
Machinery in the New 


“GREENLINE ““ 


A 94" HIDE 


AND 


AUTOMATIC LEATHER 
Write us tor descriotive sutern §=6-d SMAAAVING MACHINE 


and complete information. 


THE AULSON TANNING MACHINERY CO. 


NINE OAK ST., SALEM, MASS. and WAUKEGAN, ILL. 








Every type of Finish 
for 
Every type of Leather 


KEPEC CHEMICAL CORPORATION 
P.O. BOX 782. MILWAUKEE 1, WISCONSIN 
AND 
57 GROVE STREET SALEM, MASS. 








QUAKER CITY HIDE COMPANY 


PHILADELPHIA, U.S.A. 
A. H. STERNFELD R. V. WEIL H. &. STERNFELD 


Established 1876 








+ + +  H HF 
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Fleshing ial Special to order 


LORING COES COMPANY 


WORCESTER *® MASSACHUSETTS 














RESIN EMULSIONS 
DISPERSING AGENTS 
FILLERS 


FOR THE LEATHER INDUSTRY 


R. T. VANDERBILT CO., INC. 


230 Park Avenue, New York 











rifie advertising and public relations 
campaign being carried on by manu- 
facturers of synthetics seems to have 
taken all the starch and backbone 
from people who should be fighting 
the battle. And a battle it is—don't 
consider it' as anything other than 
that. Anytime you think that this is 
purely another phase for tanners to 
go through, a phase that will soon 
pass (as have many before), you are 
engaging in a luxurious but very 
‘Dangerous Thinking.” The packer. 
the hide man. the tanner. the renderer. 
the collector... all are in the same 
pot of stew together. If you want to 
stew in your own juice, just sit where 
you are now and do nothing. 

“The ‘do-nothing’ boys have been 
very active in their campaign to “do 
nothing!” On every side [ve heard 
exclamations of horror, disgust and 
sorrow at the trend of leather sales. 
That's a pretty poor way to approach 
the trouble. There is no negative 
approach to this problem of today. 
The manufacturers of synthetics ap- 
proached their sales problem  posi- 
tively. And while it has been state: 
that the large chemical and rubber 
corporations have $100 to spend for 
advertising and public relations work 
vs. every dollar that the packing. 
rendering and hide and leather in- 
dustry can scrape up, the point. is 
that the dollar that can be scraped 
up should be put to work. and put to 
work hard and fast. 

“LT was completely engrossed and 
highly pleased at the most. satisfac- 
tory intertrade association meeting 
sponsored by the National Hide As- 
sociation, and held in Chicago on 
April 22. This meeting undoubtedly 
accomplished much toward bringing 
into the open the related problems of 
all segments of the industry. Repre- 
sentatives of the meat packers, ren- 
derers, hide people. tanners and 
leather goods manufacturers — and 
users were all pretty much in accord 
that a plan—a basic plan—had to be 
promulgated and set into operation. 
not next year, not six months hence. 
but NOW! 

“Never under-estimate the very 
true. real and significant values that 
leathers possess. But don't over-esti- 
mate either the fact that while adver- 
tising pointing out beneficial values 
may. in the past. have gone a long 
way toward maintaining some sort of 
a position against: substitute materi- 
als, the cold hard facts remain that 
objective pricing of substitutes has 
made the mass public unconscious as 
to the benficial values of leather and 
leather products. 

L. P. East. general agricultural 
agent of the Pennsylvania Railroad. 
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ir a talk on “The Shipment of Hides,” 
said that if all the hides hauled last 
year by American railroads been 
loaded in box cars at one time and 
the cars coupled together. they would 
have made a solid freight train from 
Louisville, Ky., to Chicago, Ill. “Only BELT PADDLE 


Ly means of a mass transportation | 1 
system it is possible to concentrate DRIVEN rit 1: WHEELS, 
at large processing centers all the DRUMS 5 ates TANKS 
various materials—from our own 

country and from foreign countries & : Tree | & 
—required in the processing of hides ~d 

and skins into leather. The leather LEACHES hee VATS 
then must be distributed to manufac- 
turers of shoes and other leather 


goods. The finished products travel 
the full length and breadth of the MANUFACTURERS & DESIGNERS 


world to complete the cycle—from TANNERY EQUIPMENT 
producer to processor. to manufac- | 
turer, to ultimate consumer. 

| © 


“Railroads provide this transpor- 
tation service to the hide industry | 848 EASTMAN ST. CHICAGO 22, ILL. 
at the lowest rates consistent with 
conditions under which they operate. 
On the one hand their charges and 
rates are regulated by the Interstate 
Commerce Commission. On the other 
hand the wages they pay must adhere 
te a pattern which today is set by 
someone else, In spite of this squeeze. 
the railroads own, maintain. and pay 
taxes on all their rights-of-way. tracks. 
rolling stock and other equipment 
and facilities.” 

















iii, 


At the noon-day luncheon on Mon- 
cay. Austin F. Cross. author and 
global reporter from Canada. ad- 
dressed the gathering. Recently re- 
turned from a visit to Iron Curtain 
Countries, the editorial writer of the 
Ottawa Citizen and member of the 
Press Gallery of the Canadian Par- 
lament. discussed freely conditions 
as he saw them, first-hand, in Prague. 
Belgrade. and inside the Russian 
sector of Berlin. Cross also told of 
the situation as he found it in Italy. 
Switzerland, Belgium, and Scotland. 
Mr. Cross also stressed the need for 
closer Canadian-American_ relations. 
including the hide industry. He is 
the author of four books. including 
the popular “Cross Roads.” Also. = 
Mr. Cross is columnist for the Fi- sACOB STERN & SONS. Ine. 
nancial Times of Montreal and a 7 
regular contributor to Canadian Members: Commodity Exchange, Inc. 

Business, official publication of the Members Commodity Exchange Hide Clearing Association, Inc. 
Canadian Chamber of Commerce. Members New York Produce Exchange 


The Association highly endorsed HIDES and SKINS 
the work of its executive director, 
John K. Minnoch, and heard favor- EXPORT and IMPORT 
able reports from its membership 
gg W. Hickman ~ Fort 

ayne, Ind.; its secretary, N. G. 
Galbraith of Chicago, and its treas- 100 Gold Street 537 So. Dearborn St. 
urer, Merle Delph of Indianapolis, New York 7, N. Y. Chicago 5, Ill. 


Ind. 


FOR SPLITS 
Made especially to give that highly desirable 
side leather appearance and feel. 


Plasticos y otros FOR GLOVE AND 
acabados moder- GARMENT LEATHERS 
nos por cueros A finish that assures you extra flexibility and 


especialmente needed waterproof qualities. 
prepardos per EASY TO HANDLE — ECONOMICAL TO USE. 


sven.” LLOYD LABORATORIES 


19 Central St. Peabody, Mass. 





i i i i 

















Eastablished 1860 


Representing Elias Moos S. A. 
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fore shanks and hind shanks definitely 


firmer. 
Jellies: Steers 33-35¢; Cows 31-32¢ 
Single shoulders, heads on: Light 
4l-44e; Heavy 37-40c 


Double rough shoulders: 47-54c¢ 
16-18¢ 


AY PAW eG Sa oe 


Calf Leathers 

, Definite signs of strength evident in 

Leather market characterized Most — and yas = = heavy calf this week, say Boston tan- 

i nite pick-up im sampling and sales, ners. Buyers do more talking and 

. Ss : ‘ : ) ‘ goa 

by — tone ig — Sale attribute this to temporary end of sampling, show tendency to buy more 

pic up general y with prices “distressed” selling. Indications are heavily. “Tanners take heactiae signs 

stronger. More interest in high that prices will hold firmer for next point to rising popularity for wom 

i fe ‘eks at least. Si es bel- : Recerca irs ; 

colored calf. Sides move well. Sole = wees: at Se = cate call thik fall. Moat focesee a much 

and offal slightly more active. able to get closer to quotations. Bel- for high colors, although black and 

lics draw good buyer interest, up to — _ the hige Pega Green, 

35¢ quoted on best steers, up to 32c blue and wine in that order coming 

Sole Leather for cows. Single shoulders with heads in for share of interest, red still a 

Boston tanners continue to report on move well with lights selling up question mark. Men's weights — still 

somewhat more activity in sole leath to 44ce. Heads still quoted at 16-18c, searce; better grades sell) quickly 
ers. Heightened interest not = signit- 
icant as yet as tanners wait for Popu 


lar Price Show results to indicate LEATHER: ITS PRICE AND TREND 


trend. Many feel that cheaper soles 
will do well but better grades still a THIS MONTH YEAR 1948 
big question mark. Light bends con- KIND OF LEATHER WEEK AGO AGO HIGH 


tinue scarce; yet demand not as heavy 
as expected, Heavies next in buyer in- CALF (Men's HM) 95-1.15 95-1.15 1.00-1.15 .30-1.48 
ee ee See ot sties wade st nes 80-1.02 80-105 —1.00-1.10 ——‘1.40-1.48 
unde between S@6lc. Strong hide CALF SUEDE 1.00-1.20 — 1.00-1.20 1.00-1.35 45-1.90 
nad tween 5 le. Strong 
market gives little hope of lower leath KID (Black Glazed) 45-65 50-75 60-85 70-90 
er — — a ; KID SUEDE 45-65 50-75 60-85 70-90 

.ight Bends: O1-63¢ — PATENT (Extreme) 48-56 48-56 56-62 76-82 

~ neve amr wat Mp SHEEP (Russet Linings) 18-22 18-22 19-22 23-25 

Sole tanners of Philadelphia report KIPS (Corrected) 54-58 53-58 60-63 70-75 
business still not brisk. General market EXTREMES (Corrected) 45-52 45-51 50-54 60-65 
ee rn cote athe te ee nen 44.49 44.48 48-51 56-60 
that Base Pages Hed page ae SOLE (Light Bends) 61-63 61-63 80-83 90-95 
when play-shoes and other summer foot oe (bi 32-35 32-35 38-40 44-47 
wear is prevalent. Composition is cut le. Rgh.) 49-54 49-54 64-66 77-80 
SS oe en take 3 ort sel ee 37-43 37-43 38-42 41-45 
een Rates. bt is evea cating ie Ol iaig). 2020 20-23 23-25 27 
Is reported that nothing 1s selling well SPLITS (Gussets) 18-19 18-19 20-21 21-22 

WELTING (V/ x Ye) 81/4 8!/, 10 I-15 

Sole Leather Offal LIGHT NATIVE COWS 241/2-261/. 241/2-25 29-30 33 


Firmer undertone generally evident All prices quoted are the range on best selection of standard tannages 
Boston sole market this weel using quality rawstock. 


MARATAN BOOKS 


° ° ° BANK LOANS TO SHOE MANUFACTURERS 
Highly purified lignosulfonate blended by E. Morton Jennings 


with vegetable extract for tanning 


shearling, sole, retanned upper and PACEMAKERS OF PROGRESS 
mechanized leather. by Harold R. Quimby 


* * * 
‘ aoe TANNING PROCESSES 
Available as liquid or powder by August C. Orthmann 
Write for details 


MARATHON CORPORATION 
CHEMICAL ROTHSCHILD, THE RUMPF PUBLISHING COMPANY 


DIVISION WISCONSIN 300 W. Adams St., Chicago 6 











(Foreign Postage Additional) 
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when available, middle and lower 
grades find going slower. 
Men's weights: B $1.10-1.15; C $1.05- 
1.07; D 85-99c; X 75-95c; XX 60c 
Women’s weights: B 88c-$1.02; C 83- 
97¢; D 78-89c; X 68-8lc; XZ 55-65¢ 
Suede; $1.10-1.20; $1.03-1.10; 90-93c 


Kid Leathers 

Philadelphia kid tanners report that 
while business is still not good, leather 
has been moving in greater volume than 
earlier in the season. Although Easter 
was fair in the shoe business, this did not 
seem to offset the bad March sales and 
hasn't. reflected in immediate orders. 
However fall cutting has been bringing 
orders and business has improved. 

There is increased demand for black 
glazed for Fall, although black suede is 
still the leading Fall favorite. Slipper 
kid is not too active at this time. Lin- 
ings are only fair right now. Although 
they did well earlier in the season one is 
too interested at this time. Crushed is 
reported as quiet. 

Some tanners report satin mats as 
dead, while others say that satin mats 
are going very nicely. Suede varies 
greatly in prices but the most popular 
grades run from 50 to 85c. Glazed prices 
are “all over the place”, ranging from 
$1.08 to as low as 19¢. 

The rawskin market is see-sawing 
around. Prices depend more on the deal 
ers than the country the skins are im 
ported from. If the dealer can hold out, 
he keeps his prices up. If stuck with 
stock, he will lower prices. However 
the general state of the rawskin market 
is chaotic. Tanners hope for it to level 
off although there are no indications of 
that right now. 

Boston kid market still spotty 
Prices “running in circles” say tanners 
Those with accumulation of leather 
sell below quoted prices, others hold 
firm but make less sales. No definite 
“story” to market this week as one 
tanner may do well while another 
finds little buying activity. Asking 
prices for suedes start at 90c for top 
grades but bulk of sales by far are 
made below 60c. Buyers show little 
interest above this price. Black suede 
under 50c moves very fast, above that 
slower. Brown and blue find some 
takers. White generally slow except 
tor best tannages. Volume glazed sales 
made between 50-75c, many tanners 
selling off price to get rid of accumu 
lation. Linings quoted all the way up 
to 40c but best sales are made be 
tween 25-36c; little activity noted 
above that 


Sheep Leathers 

Continued scarcity of good pickled 
skins plus 10 percent rise reported in 
New Zealand auction sales make price 
strong in Boston market this week 
Fanners who had hoped for drop in 
prices as quick tonic for sales now 
see little chance of this in near future 
De spite firmer tone, most tanners re 
port somewhat increased buying ac 
tivity, look hopefully for more. Rus 
set linings still quoted up to 22¢ but 
bulk of sales made at 17-18c. On 
grades below 10c, there is better export 
activity. Shoe linings find most takers 
at 12-l6c, boot linings move well at 
prices up to 22c. Some very heavy 
boot lining russets, available in small 
quantities, bring as high as 24¢ 
Colored vegetable linings sell at 22c 


May 28, 1949—LEATHER and SHOES 


FORMIC ACID 

SODIUM BICHROMATE 
SODIUM FORMATE 
SODIUM SULPHIDE 
SODIUM SULFHYDRATE 


....and for 
DEPENDABLE DELIVERIES 
«+... count on Philipp Brothers 
Chemicals, Inc., for continuous 
deliveries! Ample warehouse 
stocks at convenient shipping 
points. Quality, uniformity, and 
purity assured. Place your orders 
NOW for DEPENDABLE DE- 
LIVERIES ! 


_ 4 
Philjhyp Brothers Chemicals Src 


37 WALL STREET »« NEW YORK 5, N. Y. 
BOSTON 10, MASS. * HARTFORD 3, CONN. © PROVIDENCE 3, R.I 
PHILADELPHIA 6, PA. @ BALTIMORE 1, MD 
Coble Address: PHIBROCHEM NEW YORK 


MOJAVE DESERT 


4 CALIFORNIA 


= DUDE 
RANCH 


@ The Dude Ranch Capital 
of America 
@ In Beautiful Apple Valley 
and Lucerne Valley 
@ 15 Ranches to Choose From 


@ Most Ideal All Year 
Climate — No Fog 
Permanent Sun Tan. informality. 
@ Everything Free Any Day the 
Sun Does Not Shine 
FUN + SUN - RIDING 
SWIMMING + DANCING 


For Reservations or 
= literature, write: — 
Geo. McCarthy, Manager 
, MAC DUDE RANCH 
) ” Victorville P.O., Calif. 






































BICHROMATES 


for the 
LEATHER INDUSTRY 


for Purity — Uniformity — Full Weight 
Specify “NATURAL” 


BICHROMATE OF SODA 
BICHROMATE OF POTASH 


NATURAL PRODUCTS REFINING CO. 


904 Garfield Ave. Jersey City, N. J. 
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ONLY THE finest leathers 
ARE MADE WITH 


APEX 


FINISHES AND COMPOUNDS 
e Binders & Fillers 
e Top Seasons 
e Pigment Finishes 
e Sulphonated Oils 


as well as formulae for the latest approved 
methods of finishing all types of leather. 


PEX Chemical Co., Inc. 


Estab. 
225 West 34th Street 


New York 1, N. Y. 


| MARK of QUALITY | 








- SUPERIOR ‘LEATHERS 
Chrome Retan Sole Leather — 
In bends ... shoulders . ... bellies... areandeg | in its iebabsess * 
and long-wearing properties ... © 
_ | Katz Chrome” 
The ideal leather for shoe... glove . .. and garment purposes. 


Chrome Retan Upper Leather 
A quality shoe leather . . . water rgey' . .« easily worked, 


SeERIORTANNING cp ae 
>) wy > 


down, hat sweat quoted up to 26c 
Tanners ask up to 28¢ for chrome 
linings, do most business in neighbor 
hood of 26c. Garment suedes show 
slightly more activity, grains remain 
inactive 

Russet linings: 22, 20, 18, 16, 12, 10¢ 

Colored vegetable linings: 22, 20, 18, 

loc 

Hat sweat: 26, 24, 22, 20c 

Chrome linings: 28, 26, 24c 

Garment suede: 

Garment grains: 22, 2 


Side Leathers 


Boston tanners report much tirmet 
market this week in- side leathers 
Some advances made. Best tannages 
continue to draw most interest; cheap 
er tannages find some increase in sales 
Aniline type kips and extremes. still 
in good demand with prices on other 
side leathers noticeably firmer. Fairly 
favorable reports from shoe show to 
gether with heavy orders for cheaper 
grade shoes have brightened market 
outlook here Fewer concessions on 
quoted prices reported, Recent for 
eign hide purchases seem to have had 
definite strengthening influence. Fol 
lowing are quotations on standard 
tannages 

Heavy Aniline Extremes: B 54 

C 50-52: D 45-48; XN 40-42 
Corrected Kips: B 54-58; C 52-5 
1) 350-353; N 44-46 

Corrected) Extremes: 45-51; 43 
41 47; 38-41 

Corrected Large 43-47; 41-45; 
43: 35-39 

Work Elk: 44-49; 42-47; 40-45; 
43 


Splits 

Boston split) market strong thts 
week News of good suede sales at 
shoe show firms up suede prices all 
along the line with black drawing 80-90 
percent ot sales. Brown accounts tor 
remainder. Tanners much encouraged 
bv show news, look for buvers to be 
gin run on suede. Linings find. fairly 
good activity around 22c. Work shoe 
in good demand with bulk of sales 
made around 30¢; H weight quoted 
up to 33c. Retan sole splits find mod 
erate sales between 30-40c¢, accord 
ing to weight and trim. Volume sales 
reported around 34ce. Gussets continue 
to show slightly more activity 

Light suede: 36-43; < 

Suede heavy: 44-47; 

Retan Sole: 40, 38, 35, 33, 3 

Finished Linings 


Welting 


Very firm double rough = shoulder 
rices this week put welting manufac 
turers in unenviable position Chey 
maintain that S!'.c is the justifiable 
price for by 'y inch stock, vet they 
quote &'ge¢ and some welting has sold 
at less. Buyers meanwhile try to ham 
1 price down further Demand 
this week perked up considerably and 
price concessions were less talked 
about. Specialty welting continues ac 
tive with most young men’s lines 
promoting this type of welting. Its 
use to give more eye appeal to the 
brushed leather shoe seems due tor 
considerable expansion. Synthetic 
welting being vigorously promoted to 
help cut shoe costs; grows in import 
ance 
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Glove Leathers 


Glove business in Fulton County has 
definitely climbed over the hump. Buy 
ers have been overrunning the place 
during the past week and have placed 
orders for at least a part of their require 
ments. Strange as it may seem, the 
higher priced line are meeting with less 
resistance than those in the lower brack 
ets. Glove manufacturers are optimistic 
over the fall outlook. It is anticipated 
that full production should start within 
the next month. 

Demand for leather is still spotty. Not 
much action is expected for several 
weeks. Mills are not producing and any 
upsurge in the glove business is bound 
to produce a scarcity in top grade leath 
ers. The backlog of rawstock is far be- 
low normal with most buyers afraid to 
invest at present prices. 

It is reported that domestic grains are 
selling at 22c, 20c¢ and 18¢ with the pig 
tex grade going at l5c. No price changes 
reported in other types 

“Fair business” is the popular report 
by Midwestern tanners. This market has 
held at fairly firm levels for quite some 
time. Prices vary according to quality 
Most tanners quote light-medium weights 
at 19c, 18 and 17¢ on No. 1, 2 and 3 
grades, respectively, while a few quote 
20, 19 and 18c. In either case, there 1s 
not too much price resistance, but moreso 
a lack of buying interest for volume 


business 


Garment Leathers 


Midwestern garment leather tanners re 
port the current situation as “just holding 
its own”, Tanners’ inventories are being 
held to a-minimum, with buying mostly 
on a replacement basis. Prices, however, 
are quoted unchanged, with the under 
standing that they are as low as possible 
in view of the raw stock market. Men's 
garment suede are priced at 25c down 
to 23c, with the grain garment listed 
at 22, 20 and 18c. High colors in the 
grain garment run as high as 26 


Bag, Case and Strap 


Buying interest for embossing purposes 
continues to be the feature in the Mid 
western area. Lower grades are selling 
much more rapidly for this purpose 
whereas the top quality grades are mov 
ing slowly 


~- ounce Case 
ounce case 
ounce strap 
4 ounce strap 
5 ounce strap 


Harncss Leather 


New orders are received spasmodically, 
and not in large volume. Like other 
leather markets, Midwestern harness 
leather tanners report business tar trom 
being good. Prices, meanwhile, are hold 
ing at steady levels. The four most popu 
lar grades of A, B, C and D are quot 
able at 73, 69, 65 and 6le. The common 
practice of an additional Ile per pound 
for backs is usually followed 


Belting Leathers 


Belting tanners say business is quiet 
Factories are looking forward to vaca 
tion period and inventory time and are 
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For the 
Leather Industry— 


HEAVY CHEMICALS—SOLVENTS 
and 


DOWICIDES 
GEORGE MANN & CO., Inc. 


251 Fox Pt. Blvd. Providence, R. I. GA 8466 


Oneeeneaseneenenseeneuntens 


Branch Serving Eastern Mass. Tanners 
Central Street 
Stoneham 80, Mass. Winchester 6-2910 














DRY CHAMOIS MOELLON 


[LIQUID] 


GUARANTEED MAXIMUM 3°, MOISTURE 


NEWFOUNDLAND COD OIL 


TANNING FISH OILS—FATTY ACIDS 


TANNING EXTRACTS 
SCANDINAVIAN OIL CO., INC. 


104 Front St. Phone: Whitehall 4-0722 New York City 5 
Digby 8-3279 





VTAN 


LEATHERS 


Sides «Splits: 

















| not buying. Welting follows the trend 
and is not moving. 

All prices remain about the same as 

J & W F | N | S H C O they have been for the past few weeks, 
- - - with the greatest variation at lc one way 

} or another. No = special parts are re- 

3 FOSTER STREET PEABODY, MASS.., U.S.A. ported as selling at all well. 
Philadelphia curriers report business 

still on the quiet side. Textile mills, who 


MANUFACTURER OF | used to carry several tons of straps on 


hand are now using what they have, and 
LEATHER FINISHES @ BINDERS e TOP DRESSINGS won't buy any until they have to. Sev- 

eral of the textile mills are not even op- 
erating at this time; those that are, are 


waiting to buy until they use up what 


WHITE FINISHES FOR ALL TYPES OF LEATHER they have. 


There doesn't seem to be any chance 
of an improved picture until general 


RESIN SPLIT FINISHES business picks up. It is estimated by 


some curriers that business is off ap- 


SMOOTH AND ELK Aa : Rolie ane 
FOR proximately 50 percent as compared to 
| oH his time last year. 
SIDE LEATHER FINISHES WORK SHOE this time last year 


GIVES SIDE LEATHER THAT CALFSKIN APPEARANCE | TANRNUING 


° ee 
Buying at Minimum 

With tanners buying a = minimum 
of their requirements, tanning oils 
were moving only to take care of cur- 
rent demand and prices took on more 


of a competitive aspect this week 
The raw tanning materials market 
IMPORTERS continued quiet and prices beld at un- 
changed levels. Quotations on ex- 
and WML tracts also held firm but demand was 
moderate to slow which was a reflec- 


MANUFACTURERS tion of present tannery operations 


Raw Tanning Materials 


Divi divi, shipment, bags.. s.seeeee$68.00-78.00 
Wattle bark, ton $80.00-83.00 
Sumac, 28% leaf . i 


30% leaf 


Li UID-POWDER [kee 
e J. 28 ; 
Valonia Cups, 30-32% guaranteed .... $90.00 
Tanning Extracts 


WATT LE: ¢ H EST N U | S ) M A C Chestnut extract, clarified, 26% tan- 


Cutch, solid Borneo, 5! 
{cutch) plus duty 


D Y E W Oo Oo D Gambier Extract, 25% tannin, 
ma " 09% 
emlock extract, 25% tannin, tk. cars, 
COMPANY, INC. f.o.b. wks. 
Bbis., Co). Od Lei. ..ccecccccscrcccscceseersoves = 
Oak bark extract, 25% tannin, » 
40 LOCUST STREET e MEDFORD e MASS. Quebracho extract 
Solid, ord., basis 63% tannin, 
plus duty . 
Solid, clar., basis 64% tannin, c. 
Liquid, basis 35% tannin, bbls. 
Ground extract 


Powdered supe 
BB Ss LOT. ccccccsens 


J. H. Brown Co., Inc. ne 
John H. Brown Agencies, Inc. Sone ae 


Cod oil, 
+ Castor oil No. 1 C.P. drs. 1.c.1. 
Shippers Agents and Brokers Sulphonated castor oil, 75% 
Cod, sulphonated, pure 25% 
Cod, sulphonated, 25% added mineral... 
HIDES SKINS REPTILES Cod, sulphonated, 50% added mineral.... 
Linseed, raw tks., drums, c. 1, and 
Ee ee a 
Telephone BEekman 3-3933, 3-3935, 3-3911 Cable Address: BROWKIDD Neatsfoot, 20° C.T. 
Neatsfoot, 30° C.T. 
Neatsfoot, 40° C.T. 
100 Gold Street New York 7, N. Y. Neatsfoot, extra drums 


Neatsfoot, No. 1, drums .. 


PLASTIC FINISHES :oer Novetty LEATHERS 
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OHIO LEATHER CORP. | ton 


@ 47 South St. er CO., INC 
e hy LEATH igs Vert — 
P vi E 
@ 2 Por ig S. PATTON LEATHER Ooi, 


’ LIEBMAN. CUM Francisco 

- Mipecifc Coast and Orient) 
EDGAR A. ata st 
One Chesterfie \, Engiand 


Mayteir eto Director) 


loffices 
Tannery Pyare) General ek iite 
anne 











aul Ballagher 
© Co., Hue. 


DEALERS IN 
DOMESTIC & FOREIGN 


Wickled Sheep Skins 


PEABODY, MASS. 





TACCO 
SOLUBLE CLAY 


THERE IS ONLY ONE “TACCO” 


© 


THE AMERICAN COLOR 
& CHEMICAL CO. 


Sole Distributors to the Leather 
Indust 


n 
172-176 Purchase Street 
Tel. Liberty 0517 Boston, Mass. 








Advertise 
Your Leathers 
in 
LEATHER and SHOES 
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Neatsfoot, sulphonated . 

Olive, dom. denatured, bbis., gal. 
Waterless Moellon eed 

Moellon, 20% water 

Moellon, 25% water sees 
Artificial Moellon, 25% moisture . 
Chamois Moellen 

Common degras 

Neutral degras . 

Sulphonated tallow, 75% 

Sulphonated tallow, 50% 

Sponging compound 

Split oil we 

Sulphonated sperm, 25% water ............ 
Petroleum Oils, 200 seconds viscosity 
Petroleum Oils, 150 seconds viscosity.... 
Petroloum Oils, 100 seconds viscosity. 


 PEIRGONNIEIL 


4 Raymond A. Laub of George Laub’s 
Sons, Buffalo, N. Y., tanners, has been 
named chairman of the reception com- 
mittee for the Eastern Spring Confer- 
ence of the Controllers Institute of 
America, to be held in Buffalo in 
April, 1950. 


4 Frank Mersky, formerly with Con- 


solidated Rubber & Plastics Co., Inc., 
Boston, is now selling the complete 
line of Bay State Fabrics, Inc., of 
Loston. 


4 William L. Best has become man- 
ager of the Ash Shoe Co., Bradford, 
Pa. He was formerly with the Tri- 
angle Shoe Co., Inc., Wilkes-Barre, 
Pa., serving as manager for the last 
five years. He succeeds Lou Gour- 
vitz who resigned to return to New 
‘ork. 


4 Frank Baker has become Midwest 
sales representative for Valley Shoe 
Corp., St. Louis, succeeding Jack 
Fowler, who resigned after serving 
four years at the post. Baker was 
with Joyce, Inc., Pasadena, Calif., 
for 10 years, and was a vice-president 
of the firm. 


4 Julius Walter is now designer and 
quality supervisor of the Irving Drew 
Corp., Lancaster, Ohio. He will also 
do sales work, covering Detroit, In- 
diana, and part of West Virginia and 
Illinois. Walter was formerly with 
Rice O'Neill, Cradle Heel Shoes, Boyd 
Welsh, and Conaway Winter, serving 
as designer. 


@ Guy Fonville and Henry Brachman, 
the latter who recently resigned as 
sales representative with Selby Shoe 
Co., have joined the sales staff of La 
Valle & Sons, Inc. Fonville has been 
assigned to the Midwest, Brachman 
te the South. 


4 Phillip G. Shank received a_pro- 
motion to line manager of the Physical 
Culture Division of Selby Shoe Co. 
He has covered the East for the Tru- 
Poise division of Selby during the 
past two years, and prior to that time 
was salesman for Wohl Shoe Co. 
Shank succeeds Windell McCracken 
who has affiliated with the sales staff 
of Johansen Bros. Shoe Co., Inc. 


4 Sam Epstein has become New York 
representative for Boyd-Welsh, Inc., 
succeeding David Lapidus in that 
territory. Epstein was with the sales 








COW & HORSE 


SPLITS 
for 
Welders Equinment 
Shoe Gussels 
Work Gloves 
Welting 


In All Colors 


BLACKHAWK TANNERS 


2171 S. First St., 
Milwaukee 7, Wis. 














staff of Kane, Dunham & Kraus, 


Inc., for 14 years. 


4 Harold Browne, formerly with the 
Burkart Shoe Co., St. Louis, as de- 
signer, has resigned to establish his 
own shoe manufacturing firm to make 
a high-style line of women’s casuals. 
He was formerly a partner in Town 
& Country Shoes, Sedalia, Mo. 


4 Dr. H. B. Walker has been ap- 
pointed manager of the new products 
division of E. F. Houghton & Co., 
Philadelphia mfrs. of industrial eils, 
chemicals and leathers. 


4 G. R. Herberger, president of But- 
ler Bros., Chicago, since 1947, has 
been named chairman of the board. 
Bert R. Prall, formerly vice president, 
succeeds him as president. Herberger 
will devote himself to merchandising 


and shaping company policies gene- 
rally. 
4 Jack Cohn has been named south- 
representative for Penobscot 
Co. and Old Town Shoe Co., 
Old Town, Me. Formerly located in 
the midwest, Cohn will now cover 
Alabama, Florida, Georgia, Kentucky, 
Mississippi, North and South Caro- 
lina and Tennessee. 


4 Ed W. Hemphill has joined the 
sales force of the Kickerino’s Divi- 
sion of Marilyn Shoe Co., Milwaukee. 
Hemphill, formerly with the Edge- 
wood Shoe Co. division of General 
Shoe Corp., will handle Texas and 
Oklahoma. 


4 Tom Foster has been named East- 
ern sales representative of Reinhart 
Shoe Co., Inc., Nicholasville, Ky. 





TANNING 


BARKEY IMPORTING CO., Inc. 


82 Beaver Street 
New York 5, N. Y. 
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, CATARACT COMPOUNDS 5 
for all Types of Sole Leathers 


and Split Leathers 
QUALITY 
UNIFORMITY 

RELIABILITY 


Write for Specifications and Quotations 


~ Cataract Guemicat Go., Inc. - 


BUFFALO 11, NEW YORK 











LABOR NEWS 





The executive board of the Inter- 
national Fur & Leather Workers 
Union, CIO, held a four-day session 
last week at its new million dollar 
resort at White Lake, N. Y. Presi- 
dent Ben Gold and other officials as- 
sailed the Truman administration for 
what they termed a “sell-out” on 
promises to repeal the Taft-Hartley 
Law. They argued a unified struggle 
by all labor for repeal and restoration 
of the Wagner Act. 

Other reports hit at the Marshall 
Plan, the Atlantic Pact, the Truman 
Doctrine, the rent formula, and the 
administration’s failure to pass civil 
rights legislation. 


+ 

Some 400 striking employes of J. 
Laskin & Sons Corp., Milwaukee, 
Wis., voted last week to send work- 
ers back into the plant to help proc- 
ess some $100,000 worth of sheepskins 
threatened with spoilage. The ac- 
tion followed urgent requests from 
local union leaders and representa- 
tives of the labor disputes committee 
of the Milwaukee Federated Trades 
council (AFL). 

According to Frank Scharmach, 
president of local 107 of the United 
Leather Workers (AFL), the strike 
was brought on by reports that the 
firm was planning to process all per- 
ishable materials quickly in the event 
of a work stoppage. Contract nego- 
tiations have been in progress since 
last Nov. and the union has_ been 
asking a wage rise of eight cents 
per hour. 


° 
Cutters employed at the George E. 
Keith Co., Brockton, have returned 
to work after the plant was shut 
down for about seven weeks. Several 
hundred shoe workers will be re- 
turned to their jobs as soon as work 
is available for them. 
+ - 
E. Cummings Leather Co., Leba- 
non, N. H., has negotiated a new two- 
year contract giving its employes a 
wage boost of four cents hourly. T he 
agreement was made with the Inter- 
national Fur & Leather Workers 
Union, CIO, employes — bargaining 
agent. As of June 1, a minimum 
hourly rate of $1.16 will be in effect 
at the plant. 


. + 

A five weeks strike by togglers 
at the Fermon Leather Co., Peabody, 
was ended recently when 20 workers, 
members of IFLWU, local 21, re- 
turned to their jobs. The strike had 
begun when management and work- 
ers could reach no areement on tog- 
glers rates, 


~~ + 

Workers at Arjo Shoes, Inc., Tren- 
ton, Ill., manufacturers of women’s 
shoes, recently voted 106 to 14 to 
retain the Boot and Shoe Workers 
Union, AFL, as their bargaining 
agent. The election was held by the 
National Labor Relations Board upon 
a petition by the United Shoe Work- 
ers of America, CIO. 

+ 


Production of shoes at I. Miller & 
Sons, Inc., Long Island City, wom- 
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en’s shve manufacturers, was halted 
last week when some 1200 production 
workers employed at the plant re- 
fused to cross a picket line set up by 
50 striking office employes. The strike 
began when the office workers, mem- 
bers of local 16, United Office and 
Professional Workers, CIO, left their 
jobs when the management refused to 
deal with them. 

The Office Workers Union was not 
included on the ballot of a _ recent 
NLRB election held among the firm’s 
office workers. Union officials had re- 
fused to sign non-Communist affa- 
davits required by the Taft-Hartley 
Law. Workers, however, rejected Lo- 
cal 153, Office Workers, AFL. All 
production workers are members of 
Joint Council No. 13, United Shoe 
Workers of America, CIO 


DEATHS 


George B. Gardiner 


62, Lynn, Mass., retired shoe 
manutacturer, died of a heart attack in 
Miami, Fla., where he had been living 
since his retirement cight) years ago 
He resided in Lynn 44 years, was a 
member of the Mt. Carmel Lodge of 
Masons. He is survived by his wife 
Rena, a son, George, and a sister, Mrs 


Nellie G. Hall. 


John Aspinwall 


. 9%), pioneer in the artificial leather 
industry, died at his home in Newburgh, 
N. Y. He founded the New York 
leather and Paint Co. in 1899, three 
years later organized the Fabrikoid 
Company, served as its president until 
1910 when it was purchased by DuPont 
He retired in 1944. He is survived by a 
daughter. 


William A. Dalton 


Ardmore, Pa., former shoe buyer 
for the John Wanamaker stores in New 
York and Philadelphia, died May 11 
at Bryn Mawr Hospital, Phila. He had 
served with Wanamaker for 22 years 
He leaves his wife, Jane; two sons, Her- 
bert and John; three daughters, Nancy, 
Sally and Jane, two brothers and one 
sister 


Pearl C. Arnold 


... West Hanover, Mass., salesman 
of the Barbour Welting Co., Brockton, 
died at his home on May 16. He leaves 
his widow, Rose, and a son, Harold. 


Bernard S. Lee 


o&, Beverly, Mass., head of the 
electrical department of United Shoe Ma 
chinery Corp.'s Beverly plant, died May 
S at his home following a lengthy illness 
He had been an employee of the cor- 
poration for 45 years. He leaves his 
wite, Fannie E.; a daughter, Mrs. Vir- 
ginia Bujjoni. 
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TANNERS— 


For Best Results to Improve Your Product Investigate Our 


RUBBER SPECIALTIES 


BOLSTERS 
Table Setting Out 
Drum Setting Out 
Embossing 
Scudding 
Unhairing 
Finishing 
Skin Washing 


ALSO 


Boots Aprons 
Hose 


ROLL COVERINGS 
Buffing 
Fleshing 
Setting Out 
Unhairing 
Shaving 
Splitting 
Staking 


Gloves 
Vat Plugs 


We Invite Your Inquiries 


THE YOUNGSTOWN RUBBER PRODUCTS CO. 


615 Market St. 


Youngstown |, Ohio 














HIMDES ad SKINS 


Limited offerings make limited 
business. Buying interest light. 
Big packer sales totaled 25,000 
hides. Midwest calf steady; N.Y. 
calf higher. Kipskins quiet. 


ious to buy many hides at the present 
time. What they will do next week is 
a question. Perhaps if the government 
buys all the hides they want, there 
will be a pick-up in the pace of the 
market 


Small Packer Hides 


better tone in the 
sinall packer market. The trading vol- 
ume has not been greater, but tan 
ners seem to think a little more favor- 
ably about the market condition 
Price ideas have been up ed to a 


here is a litth 


very. sniall extent, about c on. the 
average, for most of the small packer 
in the minds of tanners. Ask- 


prices have been raised consider 


Packer Hides QUOTATIONS 


The packer market was slow. Sell- 
ers offered very little and tanners did 
little looking around Ihe business 
volume this week was small, amount- 
ing to around 25,000 hides, all spotty 
special lots. Light cows probably 
bulked the largest of any one 
tions, about 9,000 of them selling at 
steady to c higher. A’ few bulls, 
some branded steers, a few native 
steers and extreme light natives, plus 
a few very light average branded 
cows took care of the rest of the 
total 

The possible hide buying by t 


selec- 


he 


Native 
Ex. light 
Light 
Heavy 


Heavy 
Light 
Ex. light 


Colorado 
Branded 
Branded 
Packer 


Chicago city 
kipskins 


Packer 


Chicago city 
J trim basis 


“New 


steers 

native steers 
native 
native 
Native bulls 
Texas 
Texas 
Texas steers 
Butt branded 
steers 


calfskins 
calfskins 


resent Week Ago 


20), 
»G 
cows 


cows 
16 


19 


steers 
steers 
26%, 
Is! 

1x” 
191, 


15 


steers 


47 


kipskins 2: 2 


2414-26 
21 -2% 


18 -23 
2s 
244,-25 


$1, 


55 =-65* 


35-40 


Month Ago Year 


O71 


Ago 


government for Japan was one of the 
reasons given for the quietness. Onc 
seller, at least, told buyers that they 
were waiting to see what would hap- 
pen on the bids that were made before 
anything was done Bids were sub 
mitted early this week, and were to 
he opened this week 

The market looks as though it is 
on firm ground, at least, if nothing 
else. Tanners do not look unfavor 
ably on the market, but are not anx 


HIDE FUTURES 
COMMODITY EXCHANGE, INC., FUTURES MARKET 
Net 


Close Close High Low 
Change 


May 25 May 18 For Week For Week 
19.85 20.10B 20.40 19.65 
20.00 20.11B 20.42 19.85 
20.00B 20.05B 20.35 19.90 
19.50B 2 


19.50B 10.75 19.50 
Total sales, 331 lots 


SANDS & LECKIE 


BROKERS 
HIDES SKINS 


665 Atlantic Avenue, Boston 11, Mass. Cable Address: SANDLECK 


June 
September 
December 


March 
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Sulphonated Oils, 
Tanners 


Manufacturing Specialists—Fatliquors, 
Hard Greases and Soaps for 


RaPet tame act oree 


The Services of our Research Laboratory 
are at your Disposal. 


WHITE & HODGES, INC. 


Everett, Massachusetts (Boston Postal District) 


Not merely a name, but 
a brand of Distinctive Ex- 
cellence. 











CUOUUDUDOOODOOUOORNOOOIOOR 





J. CHAFFARDON 


Specialty of 
Fat Liquor for Leather 


te 


209 Market St. Lynn, Mass. 
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ably by sellers, but tanners are not 
following along except for the !2c ad- 
vance, 

Price ideas are around 19 to 20c 
selected for 48/50 Ib average small 
packer allweight steers and cows, f.o.b. 
shipping points, depending upon quali- 
ty and weights. Lighter lots are fig- 
ured higher, some around 44/45 Ibs. 
quotable up to 26c selected, with the 
extremely light weights quotable up 
to 26c selected, those hides averag- 
ing around 38/40 Ibs. Selected lots 
of 50 Ib. and down hides are quoted 
anywhere from 22 to 28c¢ selected, de- 
pending upon the weights and average 
of the lot. Southwestern hides of 
current salting spring prefiums. 

Offerings are relatively few in this 
market. The kill has been sharply 
lower with small packers, partly be- 
cause of rather light runs, but also 
because of the fact that so many small 
packers have discontinued operations 
because of only marginal profits. 


Packer Calfskins 


The calfskin market has been slight- 
ly active in the Midwest and also in 
the New York area. The Midwestern 
market was steady, but a 25c per piece 
advance was noted on New York 
trimmed packer 9/12’s. 

Training in the Big Four market this 
week in Chicago involved about 7,000 
St. Paul production heavy and light 
calfskins at 65c¢ for the heavies and 
6Uc for the lights. This is steady. 
The New York trimmed skins sold at 
$8.25 for 9/12’s, up 25¢ from the previ- 
ous business. Riverpoint — calfskins, 
new trim, are quoted at 57'%c_ for 
heavies and 55c for lights 

New York trim packer calfskins are 
quoted at $3.50 for 3 to 4's, $4.00 for 
4 to 5's, $4.50 for 5 to 7's, $5.25 for 7 
to 9's, and $8.25 for 9 to 12’s. 

Big packer regular slunk last sold 
at $2.80, although offerings have been 
made since at $3.00 


Packer Kipskins 


Nothing much in this market \ 
small quantity of Nashville kipskins, 
with a very few overweights, sold at 
S0c tor native kip and 45c for over 
weights. This is somewhat higher than 
the last Northern and Riverpoint sales, 
but these skins are premium point pro- 
duction, and the advance is account 
able to some extent for that reason 

Quotations are unchanged for other 
selections. Straight St. Paul North 
ern native kipskins are figured at 47c 
nominal, while mixed Northern and 
Riverpoint skins, usual run, are quoted 
at 46'oc, the overweights at 4i'.« 

New York trimmed packer kip 
skins are figured at $9.25 for 12 to 17's, 


and $9.30 for 17’s and up 


Country Hides 


The countly hide market is pretty thin 
nsetar as offerings are concerned, but 
e demand is not. particularly strong 
‘lers have withdrawn a number ot 
offerings from the market because they 
that there would be higher levels 
imners, however, have not shown any 
desire to change their ideas, except for 
a general ¢ advance over the last 
quoted levels 
Price ideas around the market are 1 
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Foreign and Domestic 


Hides and Calfskins 


Cable Address—”PROMPTER” New York 


41 Park Row New York 


Chicago Address: 130 North Wells 











TALLOW 
GREASE 


HIDES 
SKINS 


M. A. DELPH COMPANY 


517 W. Ray Street 


INDIANAPOLIS, INDIANA 
Telephone—Riley 8561 
Teletype—I.P. 85 


Special and Regular Selections 
Packer and Country Hides and Skins 
Horsefronts — Horsebutts - Hogskins 











DEWEY A. SEIDEL CO. 


BROKERS IMPORT yr od EXPORT MERCHANTS 


BOSTON 


Raw: Mouton & Lining Selections Bull - Steer - Cow - Kip - Calf ¢ Upper - Sole - Split 


SHEARLINGS HIDES ® SKINS LEATHER 


Tanned: Naturals & Colors © Bellies - Shoulders - Croupons - Giuestock © Garment - Novelty 


SHEEP GOAT HORSE BUFFALO WwooL 


PIG 
Raw - Pickled - Semitanned Wild - Domesticated Fronts - Butts Far Eastern-Indian All Types 


60 SOUTH STREET BOSTON, MASS. Tel. HAncock 6-8560-1-2 
150 West 28th St. — New York, N. Y. — Tel. Aigonquin 5-1450-! 


"OUR FOREIGN AND DOMESTIC SOURCES ARE THE BEST" 


























Member of Commodity Exchange, Inc. 


ALFRED JACOBSHAGEN 
Hides and Skins 


4419 S. Ashland Ave., Chicago, II. 


Cable Address: ALJAC 
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CARL M. LOEB, RHOADES & CO. 


Members of All Leading Exchanges 


a 


HIDES AND SKINS 


TANNING MATERIALS 


a 


BUENOS AIRES 
Sociedad Anonima de Exportaciones Sud Americanas 
(Sadesa) 
Cangallo 444 
NEW YORK CHICAGO BOSTON 


61 Broadway 208 So. La Salle St. 70 South St. 
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STANDARD HIDE COMPANY 


PACKER and COUNTRY 


HIDES ¢ CALFSKINS ¢ PELTS 


914 AHLERS WAY PITTSBURGH. PA. 
TELEPHONE: CEDAR 1818 








a range of 16 to 17e tlat trimmed tor 
allweight I's ad 2's, 48/50 Ib. average, 
according to the weights and quality 
Lighter hides are quoted around 18c, 
those averages around 44/45 Ibs., and up 
to 20c flat trimmed has been quoted on 
some of the very light 40 Ib. average 
straight country hides or mixed country 
and locker plant hides. Renderer hides 
are holding unchanged, figuring about 
1, to 1'4e less than the prices for straight 
country hides. 


Country Calfskins 


The market is still slow. Nothing 
much has been done in city or country 
caliskins, with prices quoted about un 
changed. City untrimmed skins are fig 
ured at 35 to 40c, while the country un 
trimmed allweights are quotable at 25 to 
26¢ nominal 

New York trimmed collector caliskins 
have been active in some spotty business, 
but nothing voluminous. Collector 3. to 
4s are quoted at $2.75, 4 to 3's at $3.25, 
5 to 7's at $4.00, 7 to 9's at $4.75, and 
the 9 to 12's at $7.00 


Country Kipskins 


The country kip market holds quiet 
City skins are quotable around 25¢ nomi 
nal, while the country skins are figured 
around 22 to 23c¢ nominal 

New York trimmed collector kipskins 
are quoted at $8.20 for 12 to 17's, and 
$7.85 for 17°s and up 


Horsehides 


Horsehides have shown a little better 
position, not so much in price but in the 
demand that is around. A_ little more 
broad interest has been noted for good 
quality Northern and Midwestern horse 
hides, particularly on the heavier lots 
Quotations of tanners are noted up to 
$9.00 on good section Midwestern and 
Northern 70 Ib. hides, trimmed, with a 
range of $8.50 to $8.75 quoted on trimmed 
oO Ib. hides from Northern and = Mid 
western points. Southern and Southwest 
ern take-off hides are figured around 
$6.50, although the best bids are around 
$6.00. Good Northern No. 1 fronts are 
quotable around $5.50 to $6.00. Butts, 
basis 22 inches and up are quotable 
around $3.25 for the best lots, and 
down to $3.00 for the lesser quality of 
ferings 


Wool Pelts 


Sheep pelts are slow, oniy moderate 
sales at steady money reported by sell 
ers. Good Interest has been reported 
for garment shearlings in No. 2. and 
No. 3. varieties, with fair interest” re 
ported in No, I's, but sales have been few 
Fall clips are gone. Spring lambs have 
moved quietly with local sellers, prices 
held contidential, Interior sales were 
last reported at $2.75 per ewt. for the 
best quality lots, and down to $2.20 pet 
ewt. on the poorer quality offerings. 


Pickled Skins 


Nothing new in this market. The bet- 
ter quality current production of good 
lambskins are bringing higher ideas, al 
though no new sales have been reported 
Price ideas have reached $10.50 per dozen 
jor big packer production. Old_ skins, 
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however, are another story, the prices 
on them quoted around $8.00 to $8.50, 
according to quality 


Dry Sheepskins 


According to latest reports, there is 
a little better feeling in Fulton County 
but manufacturers are still trying to buy 
leather at low prices, which tanners 
claim they cannot meet with rawstock 
levels still holding firm at primary points. 
Most rawstock buyers are cautious in 
their operations and although more in 
quiries have been noted, prices named 
are usually rather low. Not many of 
terings being received as shippers in- 
timate that as they still are able to ob 
tain better prices in Europe and_ else- 
where, they will withhold offers from 
here 

The hair sheep markets are generally 
wnchanged with latest offerings of Ad- 
dis-Ababa slaughterers at $14.00 per 
dozen. Brazil cabrettas said to be some- 
what lower with some offers noted of 
Cearas at $13.75 per dozen. Those sellers 
who were willing to accept bids are now 
said to be in a well sold up position and 
those holding skins are rather firm in 
their ideas and generally refusing counter 
bids made. Cape glovers are firm with 
shippers talking 125-130 shillings. Buy 
ers, however, are hesitant and talk prices 
consideraly less. Nigerians are quiet 
with very few new offers noted. Most 
selling quarters here are of the opinion 
that buying will have to get started soon 
if tanners and manufacturers expect to 
have leather and gloves ready for the fall 
season. At the moment, operators are 
still pursuing a “wait and see policy”. 

There has been a little more business 
passing in Australian and South Ameri 
can shearlings. Sales were reported of 
Australian shearlings tor shipment from 
‘4 inch to 1!4 inch at prices ranging 
from 11 to 12 pence, caf. New York 
partly damaged skins. Punta’ Arenas 
butcher shearlings, 44 inch to 1 inch sold 
at 43ce c&f. IAPI said to be soliciting 
bids on Argentine shearlings but the 
asking price indicated said to be above 
the hides of buyers here. The Cape mar 
ket is slow as asking price for the 
longs too high and relatively few shorts 
available. 

Wool skins are about steady as there 
have been additional sales of Australians 
and) Punta) Arenas. However, — sellers 
state that it is difficult to quote prices as 
each individual lot has a different price. 
depending upon the wool and pelt content 


Reptiles 


Selling quarters state that the expected 
improvement in rawstock buying has not 
materialized. Small lots of alligators 
being offered and while some business 
said to be passing, most buyers unwilling 
to follow the prices asked, which are 
above their views. Sellers claim to be 
realizing their prices in Europe. There 
have been very few sales of Argentine 
back cut lizzards with sellers stating that 
there has been little change in the market 
as stocks are well reduced and not many 
offers being received. Ampalaguas are 
slow and nominal as interest lacking at 
the moment. Some activity in’ Brazil 
back cut tejus but trading is sporadic 
and limited. Prices range from *32-36¢ 
f.o.b., depending upon shipper and as 
sortment. The India market has also 
slowed down. 
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MINNER & COMPANY, INC. 


Hides, Skins, Sheep Pelts, 
Furs and Wool 


230-40 Biddle St. St. Louis 2, Mo. 





Medicinal Roots, Herbs and Barks 
Crude Botanical Drug Dept. 


117-23 So. Third St. St. Louis 2, Mo. 





MUSKEGON HIDE & FUR CO. 


333 Lyman Building—Muskegon, Michigan 
P. O. Box 245 


Teletype: Phones: 2-2448 
MUSK 564 2-7696 


HIDES & SKINS 


Member: Commodity Exchange, Inc. 


Serving the Industry for over 36 Years 











GENERAL HIDE & SKIN CORPORATION 


11 Park Place New York 7, N.Y. 


IMPORTERS - EXPORTERS 
HIDES and SKINS 


Telephone WOrth 4-7020 


























DEL 
& CO: 


Foreign & Domestic 


ae HIDES & SKINS 


Liberty 2-8672 
2-8673 
186 Lincoln St., Boston 11, Mass. 














EDMOND WEIL, Inc. 


Importers and Exporters of 


HIDES AND SKINS 


100 GOLD ST., NEW YORK, U. S. A. 


Branches or agents in Princtpal Markets 


Cable Address: ALPHONSE All Codes Used 


Paris Office—Boulevard des Italiens 15, Brazil Office—Caixa Postal 1042, Rio de Janeiro 











— For the 


BEST VERY FINEST 
RESULTS in 


use LEATHER FINISHING 
T-S SUEDE SPRAYS 


Black & Colors PHENNY SMIDT 


TANNERS SPECIALTY CO. LEATHER COMPANY 


B66 Lowell Si. Pochedy. Mans. 14] Lynnfield St., Peabody, Mass. 














WANT AIDS 


Equipment Wanted 


WANTED: 24-in. Aulson Buffer complete with 
motor, blower and split attachment. Box 
Brushing Machine with blower and motor 
2,000 Toggles in good condition. 
Adress E-12, 
c/o Leather and Shoes, 
300 W. Adams St., Chicago 6, Ill. 


Binding Line Wanted 


SALESMAN selling New England shoe mfg. 
is looking for good line of coated and un- 
coated shoe binding. I sell only good accounts 
that pay their bills. I have an office in Boston 
with telephone and secretary. Straight com- 
mission. Address E-13, c/o Leather and Shoes, 
10 High St., Boston 10, Mass. 


Outsole Stamper for Sale 


FOR SALE: Regent outsole stamper with 
motor. Real good condition. 
H. J. Justin & Sons, Inc., 
Box 548, 
Fort Worth, Texas. 


Representative Wanted 


MAN WHO UNDERSTANDS leather finishing 
and finishing problems to represent a_ well 
established manufacturer of pigments and 
lacquers. Either as side line or sole representa- 


tive. Commission bas‘'s. Address "-25, c/o 


Leather and Shoes, 20 Vesey St.. New York 
iy a Es 


Wooden Drum Wanted 


WANTED TO BUY: Good used wooden drum 
for washing hides 

HILL PACKING CO., 

TOPEKA, KANSAS 


Splitting Machine 


WANTED: One 57” Belt Knife Splitting Ma- 
chine 
ddress E-10, 
co Leather and Shoes 
oo W. Adams St 
Chicago 6, Il 


Chamois Leather 
SUITABLE FOR ALL Automotive, Industria 


nd Demestie purposes, in Full Skins and Cut 
Squares 
Lowest Prices Prompt Delivery 
WOODACRE CHAM)IS CO 
ather Dresser 


DARWIN-LANCS-ENGLAND 


Splits Wanted 


WANTED: Calf and Kip Splits in the Blue 
state in carload or less. Offerings solicited 
from brokers. Send samples and other par- 
ticulars to 
INDUSTRIAL TANNING CO. 
63 FLINT ST., 
SALEM, MASS. 
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Shoe Factory 
For Sale 


FOR SALE: Factory making 500 
pairs of children’s shoes, sizes 0 to 9 
inclusive, cement process. Low rent, 
low labor cost, plenty of help. Well 
established trade name. Close to Chi- 
cago market. Priced for quick sale. 
JULIUS SILVERMAN, RECEIVER, 
440 W. Lincoln Highway 
(Phone 77 or 1740) 
De Kalb, Illinois. 


Tannery 


NEWARK TANNERY for sale or rent. Com- 
plete installation for chrome and bark tan- 
ning, side and fancy leathers and _ reptiles. 
Will subdivide to suit. 

Colden Tannery, 

%1 Colden Street, 

Newark 4, N. J 


Job Lot Shoes Wanted 


WANTED TO BUY 
Women’s shoes in job lots, 
close outs an 
factory damaged shoes. 
Write P. O. Box 89, 
Syracuse, N.Y. 





Situations Wanted 





Stock Fitting Foreman 


20 YEARS EXPERIENCE on women’s grade 
novelty shoes. Will go any place in the Middle 
West 
Address E-9, 
c/o Leather and Shoes, 
100 W. Adams St., 
Chicago 6, Il. 


Packing Room Foreman 


DO YOU NEED a high grade packing room 
foreman who can not only get work done but 
also get it done properly”? If you can use this 
man’s exceptional ability along this line, ad- 
dress E c/o Leather and Shoes, 300 W 
Adams St., Chicago 6, Ill. 


Stockfitting Foreman 


STOCK FITTING FOREMAN seeks opening 
where genuine ability is needed. Not interested 
in soft job but a tough one that offers plenty 
of opportunity. Not a run-of-the-mill man, so 
if you need an exceptional foreman write to 
E-21, c/o Leather and Shoes, 300 W. Adams 
St., Chicago 6, Ill. 


Cutting Room Foreman 


CUTTING ROOM FOREMAN--available at 
once. Man thoroughly acquainted with every 
aspect of cutting room procedure and with a 
thorough knowledge of leather buying. If you 
need a really good cutting room foreman, 
write to E-19, c/o Leather and Shoe, 300 
W. Adams St., Chicago 6, Tl. 


Making Room Foreman 


PREFERABLE IN MASSACHUSETTS, but 
will go anywhere. Women’s novelties. 20 
years experience. Address D-17, c/o Leather 
and Shoes, 10 High St., Boston 10, Mass. 
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Lasting Room Foreman 


LASTING ROOM FOREMAN AVAILABLE. 
Long experience lasting all kinds of shoes 
makes this man especially valuable to any 
manufacturer. Knows how to handle help and 
get production out on time. Address E-20, c/o 
Leather and Shoes, 300 W. Adams St., Chi- 
cago 6, Il 


Shoe Superintendent 


SUPERINTENDENT AVAILABLE. Knows 
shoemaking thoroughly with particular ability 
in handling latest type of California construc- 
tion. Wide experience, best of references 
Address E-2%, 
c/o Leather and Shoes, 
300 W. Adams St., Chicago 6, Ill 


Splitter & Technician 


SPLITTER AND TECHNICIAN AVAILABLE 
Lime and blue. Taught personne! in South 
American tannery to operate different ma- 
chines. Letters of recommendation. 24 years 
experience. Address E-24, e¢/o0 Leather and 
Shoes, 300 W. Adams St., Chicago 6, II. 


Position Wanted 


OFFICE MANAGER-ACCOUNTANT, 18 years 
experience with leading sheepskin tanner. 
Complete knowledge all phases office manage- 
ment and accounting. Very best of references 
Address E-18, c/o Leather and Shoes, 10 High 
St., Boston 10, Mass 


Leather Chemist 


LEATHER CHEMIST, with practical experi- 
ence in the manufacture of chrome leathers, 
desires position as chemist or assistant super- 
intendent. 
Address E-6, 
c/o Leather and Shoes, 
300 W. Adams St., Chicago 6, III. 


TABER 
PUMPS 


ai 1 





@ Have been Pp 
requirements of the Tannery since 
1859 . . Write for Bulletin TP-629. 


TABER PUMP CO. 
(Est. 1859) 
300 Elm Street Buffalo, N. Y. 





WANTED 


Dyes—Chemicals—Extracts 
Bichromates—Oils—W axes 
Greases—Residues 
By-Products—Wastes 


CHEMICAL SERVICE CORP. 
80 Beaver St., New York 5, N. Y. 








Leather Expert 


SEASONED TANNER of upper and sole leath- 
er, Freiberg Tanning School graduate, , seeks 
position as plant superintendent. Knows Latin 
American markets. Speaks perfect English and 
Spanish. Also available as traveling representa- 
tive South America. Address E-16, c/o Leath- 
er and Shoes, 20 Vesey St., New York 7, N. Y 


Splitting Machine Operator 


WANTED: Position as splitting machine op- 
erator. Experienced in lime and tan splitting 
Satisfactory work guaranteed. Reference if 
desired. Can report for work on short notice 
Address E-17, ¢ 0 Leather and Shoes, 300 W. 
Adams St., Chicago 6, Il. 


Tanner 
EXPERIENCED TANNER WANTED for Ca- 


nadian side leather tannery. Please state mari- 
tal status, age, etc. 
Address E-14, 
co Leather and Shoes, 
‘00 W. Adams St., 
Chicago 6, TL 


Welting Expert 
WANTED: Welting expert. Will consider full 
time or consulting basis. Should be thoroughly 
experienced in all phases of Goodyear and 
specialty welt manufacture. 

Address E-15, 

c/o Leather and Shoes, 

400 W. Adams St., Chicago 6, Ill 


Skilled 
Artisans In 
Finishing 
Contract 


LEATHER & FINISHING COMPANY, Inc. 
PEABODY. MASSACHUSETTS 





LEATHER SPECIALTIES 
PROCESS DEVELOPMENT 


PURE-TAN 


(QUEBRACHO CRYSTALS) 


GEORGE H. 


GRISWOLD 


14 Franklin St. Salem, Mass. 








Advertise 
Your Leathers 
in 
LEATHER and SHOES 
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Aine 


Judex to 


ADVERTISERS 


A 
Amalgamated Leather Cos., Inc. 18 
American Color & Chem. Co. 81 
American Extract Co. 69 
American Hide & Leather Co. Back Cover 
Andresen, J. C., & Co., Inc. 41 
Apex Chemical Co. 78 
Arkansas Co., Inc. 45 
Atlas Refinery, Inc. 61 
Aulson Tanning Mchy. Co., The 73 

B 
Barium Reduction Corp. 50 
Barkey Importing Co., Inc. 82 
Bingham & Co., Inc. 66 
Blackhawk Tanners 8! 
Brown, J. H., Co. 80 
Brown, Wm. C., Leather Co. 14 
Butlers Warehouse Co. 62 


c 

Calco Chemical Division, American 

Cyanamid Co. 
Carley Heater Co. 
Cataract Chemical Co., Inc. 
Chaffardon, J. 
Champion Paper & Fibre Co. 
Chemical Service Corp. 
Chilewich Sons & Co., Inc. 
Coes, Loring Co. 
Colonial Tanning Co., Inc. 
Comet Chem. Co. 

Commonwealth Color & Chemical Co. 59 
Curtin Herbert Co., Inc. 46 and 47 
D 
Deccan Trading Co., Ltd. 67 
Delph, M. A., Co. 85 
Dennis, Martin, Co., The 19 
Dow Chemical Co. 5 

DuPont, E. |., de Nemours & Co., Inc., 
Dyestuffs Div. Front Cover 


E 
England-Walton Div., A. C. Lawrence 
Lea. Co. 
F 
Fromer, George, & Co. 
Fuller Brush Co., The 
G 


Gale Leather Co. 
Gallagher, Paul & Co., Inc. 
General Dyestuff Corp. 

Insert facing 


General Hide & Skin Corp. 
Griswold, George H. 

H 
Hollander, Herman, Inc 


Hooker Electrochemical Co. 
Horwich Vitkin Co., The 


International Products Corp. 
International Salt Co. 
Irving Tanning Co. 
Isaacson-Greenbaum Co. 

J 
J. & W. Finish Co. 
Jacobshagen, Alfred, Co. 
Johnson & Carlson 


Kaufmann Trading Corp. 
Kepec Chem. Corp. 
Kibler, The S. J. & Bro. Co. 


Lanaetex Products, Inc., The 
Levitan Hide Co. 

Lloyd Laboratories 

Lincoln, L. R., & Son, Inc. 


Mac Dude Ranch 

Malmstrom, N. |., & Co. 
Mann, Geo., & Co., Inc. 
Mantrose Corp., The 

Marathon Corp., Chemical Div. 
Marden-Wild Corp. 

Martin Dennis Co., The 

Mead Corp. 

Modern Lea. & Finishing Co. 
Montgomery, W. L., & Co. 
Minner & Co., Inc. 

Muskegon Hide & Fur Co. 
Mutual Chemical Co. of America 


N 
Natiorxal Hair Co. 
Natural Products Refining Co. 
Newark Leather Finish Co. 

° 
Ohio Leather Co., The 
Olson Sales Co., The 

P 
Pacific Coast Borax Co. 
Packing House By-Products Co. 
Philipp Bros. Chemicals, Inc. 


Pilar, A. J. & J. O. 
Presto Color Co. 


9 
Quaker City Hide Co. 
Quinn, K. J. & Co., Inc. 


Randall Co., The 34 and 
Rees, A. F. 

Reliable Leather Pigment Finish Co. 
Rhoades, Carl M., Loeb & Co. 
Ringler, F. A., Co. 

River Plate Import & Export Corp. 
Rohm & Haas Co. 

Rueping, Fred, Leather Co. 


Ss 
Sandoz Chemical Works, Inc. 
Sands & Leckie 
Scandinavian Oil Co. 
Schmoll, Armand, Inc. 
Seidel, Ben 
Seidel, Dewey A., Co. 
Sheridan, T. W., & C. B., Co. 
Smid:, ,Phenny Leather Co. 
Special Equipment Co. 
Standard Dyewood Co., Inc. 
Standard Hide Co. 
Star, Jules, & Co., Inc. 
Stehling, Chas. H., Co. 
Stern, Jacob, & Sons 
Superior Tanning Co. 


, T 

Taber Pump Co. 

Tannade Co., The 

Tanners Specialty Co. 

Trask, Arthur C., Co. 
Tupman-Thurlow Co., Inc., The 
Turner Tanning Mchy. Co. 


U 
United Last Co. 
United Shoe Mchy. Corp. 


Vanderbilt, R. T., Inc. 
Vermilye Corp. 

w 
Weil, Edmond, Inc. 
White & Hodges 
Whittemore-Wright Co., Inc. 
Wolf, Jacques, & Co. 


Young, J. S., Co. 
Youngstown Rubber Products Co., The 
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Since 1918 Specialists in 


DRY COLORS 


and 


LEATHER FINISHES 


PRESTO COLOR COMPANY 


CUDAHY, WIS. 


Branch: 57 Grove Street, Salem, Mass. 


* 
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rinkle-Free Toe Linings 
AND NO QUESTION ABOUT IT! 








BUILD COMFORT AND SALES WITH *CELASTIC! 


For over twenty years Celastic box toes have brought positive 
toe comfort to men, women and children. The assurance that 
toe linings are permanently secure . . . in one style or one hun- 
dred ... in one shoe or one million, is the Celastic contribution B Ox TOE Ss 

to toe comfort. Good will and consumer satisfaction accumu- UNITED SHOE MACHINERY 
lated by year after year of Celastic performance prove that it’s CORPORATION 

good business to provide your customers with the best. BOSTON, MASSACHUSETTS 


**’CELASTIC ’ is o registered trade-mark of the Celastic Corporation 
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Trim styleful tailored welt shoes retain 
their smart appearance when lightweight Empire 
Kips are used. This supple carefully-selected 
leather adds to the sales features of 
a shoe. Ii is an attractive durable 
leather for serviceable footwear. 
Empire Kips are offered in 
an array of attractive colors 
that meet all requirements. 


AMERICAN HIDE and LEATHER COMPANY, Boston 





